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WHEREAS at the Committee of the Whole Meeting on August 23, 2021, 
Council considered a Memo from the Municipal Clerk/Manager of Legislative 
Services, regarding the Chief Administrative Officer Performance Review 

Policy; 
 
NOW THEREFORE BE IT RESOLVED THAT Council approve the CAO 
Performance Review Policy; and 
 
FURTHER THAT Council approve the CAO Goal Setting Form, the CAO 
Performance Evaluation Form, and the CAO Core Elements Rating Tool. 

The Corporation of the  
Town of Cobourg Resolution 


