Service Delivery Review

Progress Charter Template

Service Level [ Service Level Reduction Operating Efficiencies
Opportunity: | Customer Service Enhancements || Performance Management

Service Delivery Comprehensive Municipal-wide Fee Study (inclusive of multiple departments involved in charging fees for services)
Review Action:

S . Initial cost to complete the Study will apply, however implementation of a new fee structure across the municipality will result in
Potential Financial Impact: § . . .

increased revenue to more closely reflect actual costs to deliver services and offset departmental expenditures
Primary - Finance

Staff Accountable:
Secondary - Departments with fees

Date of Update: September 2021

What internal resources or groups are
required to complete this task?

What resources do you require

Resources to complete this task?

Key Stakeholders

All municipal departments that impose fees for delivery of services. Operating budget of $35,000. Staff time will be required to procure a
consultant(s), provide data inputs into Study, review recommendations and
prepare a report for Council's consideration.

Are there any Council decisions

I I What is the timeframe and steps thats are
required for implementation?

required to move through this task?

Council Decisions

Consideration of new fee structure across multiple departments. Process to begin in 2nd half of 2021, and consist of procurement of consultant,

conduct background research/analysis, prepare recommendation report, and
consideration of new municipal-wide fee structure by Council.
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Where are we now with
respect to completion?

Status Update

To be initiated in 2nd half of 2021.
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