Service Delivery Review

Progress Charter Template

Service Level [ Service Level Reduction Operating Efficiencies
Opportunity: | Customer Service Enhancements || Performance Management

Service Delivery Delegation of Site Plan Approval Applications to Planning Staff
Review Action:

Improved operational efficiencies, primarily with respect to reduced staff time required to process staff reports and by-laws and

Potential Financial Impact: .
streamlined development approval process

Planning

Staff Accountable: Date of Update: August 24, 2021

What internal resources or groups are
required to complete this task?

What resources do you require
to complete this task?

Key Stakeholders Resources

Planning Staff resources and time. ’ Planning staff time is required to conduct research into other municipalities
b practices/procedures, analyze the results and prepare a recommendation
report for Council’s consideration.

Are there any Council decisions

I I What is the timeframe and steps thats are
required for implementation?

required to move through this task?

Council Decisions

Consideration of delegation of authority and implementing By-law. Research and review process to begin in 2nd half of 2021 and take approx.

10-12 weeks, and will consist of background research/analysis, preparation of
a recommendation report, and consideration of delegation of Site Plan
Approval authority to Planning staff by Council. Estimated timing: Q1 of 2022.
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Where are we now with

Status Update ‘ respect to completion?

Background research has been initiated. The analysis of the research findings will be conducted in 2nd half of 2021, with a recommendation report to Council
anticipated in Q1 of 2022.
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