Service Delivery Review

Progress Charter Template

| Service Level Reduction
V Customer Service Enhancements

Service Level
Opportunity:

Service Delivery
Review Action:

Reconsider the provision of transit services

Operating Efficiencies
ﬂ Performance Management

L A e R L (< -3 Unknown if operating expenses will increase, expected revenue increase.

Staff Accountable: Director, Public Works

What internal resources or groups are
required to complete this task?

Key Stakeholders

Internal staff: Transit administrative staff, Communications, Roads & Sewers
Transportation Advisory Committee
Accessibility Advisory Committee

Are there any Council decisions

Council Decisions required for implementation?

Council has endorsed a one year pilot program in 2021.

2022 budget considerations will include a preliminary look at new smaller
buses. Data collected throughout pilot will guide decision for appropriate size
of vehicle and minimum number of vehicles for purchase in 2022.

Budget considerations for 2022 will also include a more clear understanding of
on-demand operating costs as well as a proposed rate increase for cash fares

Date of Update: August 18, 2021

What resources do you require

Resources to complete this task?

Significant time for Director and Transit Administrator

Roads/Sewers staff for installation of signage

Communications for marketing

2021 budgeted contract with Century Transportation and RideCo.

Budget for contactless payment smart card system (approved April 5, 2021)
Phase 3 Smart Restart Program funding (received)

What is the timeframe and steps thats are
required to move through this task?

Phase 1: April 19 to June 13 initial integration of on-demand transit pilot for
evenings and weekends

Phase 2: June 14 full integration of on-demand transit pilot for remainder of
one full year plus implementation of online payment system for transit passes
and contactless smart card system (date TBD).
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Where are we now with

Status Update respect to completion?

Currently in Phase 2 of one year implementation plan (9 weeks into fully on-demand service as of August 13).

Progress reports have been provided at the Transportation Advisory Committee and Accessibility Advisory Committee. Feedback from committees has been positive
and staff will continue to report to the committees throughout the pilot and make adjustments and improvements to operations where possible.

Statistics for combined Wheels and Conventional services between June 14 and August 13:
-Average trip duration: 9.16 minutes

-Total completed rides: 4952

-Total completed passengers: 5710

-Total shared rides: 2420 (49% overall, 56% conventional)

-Average ride rating: 4.72

-Driver on time performance: 94.35%

Also undertaking a transition to online bus pass sales and smart card service whereby riders can purchase multi-trip passes from several town facilities as well as
third party sellers. Cards can be purchased as gifts and registered online to be topped up by credit card or can be reloaded on board the bus with cash. Discounted
monthly passes can be purchased and reloaded online. Blank -reloadable cards can be purchased at all participating facilities and then registered online for
discounted monthly passes or a set number of rides (10 or 20). Phone in purchases will also be possible. Passes ordered online or by phone will be mailed, couriered
or made available for customer pick up. This service is expected to be up and running in mid September.
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