Service Delivery Review

Progress Charter Template

Service Level ¥ Service Level Reduction || Operating Efficiencies
Opportunity: f Customer Service Enhancements ﬂ Performance Management

Se"V_'CG Dellyery Review Investment in Recreation, Cultural and Tourism
Review Action:

T T L N N E e L1 e 4 o Cost reductions vary from approximately $810K to $1.8M as per KPMG report

Staff Accountable: Deputy Director of Community Services Date of Update: September 2021

What internal resources or groups are What resources do you require

Key Stakeholders required to complete this task? U to complete this task?
Departmental Staff Staff Time possible survey of user groups
CCC User groups

Recreation Fields, Concert Hall
CAO, Treasurer, Communications, Parks and Recreation Advisory Committee
Theatre Groups, Victoria Hall Volunteers

Are there any Council decisions

I I What is the timeframe and steps thats are
required for implementation?

Council Decisions , ,
required to move through this task?

Yes, further implementation will be based on Council decisions in 2022 Phase 1: Stall will determine what recreation, cultural and tourism activities
budget. could be eliminated and present findings at 2022 budget session.
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Where are we now with

Status Update respect to completion?

During the 2021 Budget session, it was determined that the Concert Hall would remain closed until 2022. Staff who have left or retired will not be replaced until the
organization review is being completed.

Summer 2021 Community Events Strategy

At the COW meeting on May 10, 2021 the Marketing and Events department sent a memo to Council regarding the Summer 2021 Community Events Strategy.
Organized outdoor community events on Town of Cobourg property will be permitted for the summer of 2021 based on a staged approach prioritizing community
events submitted on behalf of local organizations and that attract local, Northumberland County residents. Staff will employ stricter event practices that encourage
safe public interaction for residents and participants. Applications will be categorized into four tiers. With Tier 4 representing events that present the greatest
impact on the community and Tier 1 representing smaller community events that would have less of an impact and involve fewer people. In addition to the
government's COVID-19 response framework, the Town of Cobourg will require each event applicant to submit a COVID-19 risk assessment. All applications will be
reviewed by the Town of Cobourg Community Events Committee. Approval will depend on Cobourg's corresponding directives as determined by the provincial
government and local HKPR Health Unit.

Summer 2021 Pop-ups at the Harbour and Pop-ups at the Beach

At the COW meeting on May 10, 2021 the Marketing and Events department sent a memo to Council regarding the Summer 2021 Pop-ups at the harbour and the
beach. The Summer 2021 Pop-ups Project is in line with recommendations by local businesses and residents to provide additional food services at the waterfront,
received in the recent Beach Use Survey, commissioned by the Parks and Recreation Advisory Committee. In an effort to explore innovative solutions to improve
connectivity between the beach/waterfront and downtown Cobourg the Marketing and Events department is now accepting applications for local restaurants and
charitable groups to expand their patios during the summer months. Applications are being reviewed based on applicable Town of Cobourg By-laws as well as

Experience Partner Program

The Marketing and Events department's Experience Partner Program is an opportunity to partner with downtown Cobourg businesses, Victoria Park Campground
and the Cobourg Marina. Guests of both the campground and the marina will be given postcards upon check in beginning Friday, June 11. Businesses will be offering
exclusive discounts to guests this summer when you visit their store. Cards can be stamped and returned to the campground/marina office for a chance to win a $50
gift card to downtown Cobourg each week.
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