2019-2022 Strategic Plan

Progress Charter Template

Strategic Pillar: | People | | Places | Partnerships | | Programs |®| Prosperity

Strategic Action: Promote local economic development.

Task: Develop Post-COVID Cultural and Tourism Restart Strategy.

Staff Accountable: Ashley Purdy, Interim Economic Date of Update: September 1, 2021.

Noavalanmant Manacar

What internal resources or groups are

What resources do you require
required to complete this task?

Engagements to complete this task?

Resources

- Community Services Division / Tourism - Internal resources to include strategy plan preparation

- Executive Services Division/ Economic Development Department - Staff resources including tourism (currently on maternity leave)

- Northumberland County Tourism Department (optional partnership) - External working groups (small and medium size local businesses, tourism

Are there any Council decisions

Council Decisions required for implementation?

What is the timeframe and steps thats are
required to move through this task?

Not at this time. Phase 1: Gather appropriate internal working groups for discussion on strategy

development.
Phase 2: Write and finalize Post-COVID Cultural and Tourism Restart Strategy.

Currently in the beginning phases of the strategy, working towards gathering the appropriate background materials and research,

Status Update putting together a collective list of community partners and stakeholders as well as ensuring adequate resources available from a
Tourism perspective.

Where are we now with
respect to completion?




