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Council Date: 
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  October 12, 2021 

 

 
WHEREAS at the Committee of the Whole Meeting on October 4, 2021, 
Council considered the Final Report, submitted by KPMG on the Town of 
Cobourg Organizational Review;  

 
NOW THEREFORE BE IT RESOLVED THAT Council direct the CAO to 
prepare a report with recommendations from the Organizational Review 
Findings to analyze and implement for 2022 and beyond to be brought to 
Council by October 25, 2021 

The Corporation of the  
Town of Cobourg Resolution 


