THE CORPORATION OF THE TOWN OF COBOURG

STAFF REPORT

COBOURG
TO: Mayor and Council Members
FROM: lan D. Davey, BBA CPA CA
TITLE: Treasurer / Director of Corporate Services

DATE OF MEETING: November 16, 2020

TITLE / SUBJECT: Long-Term Debt Summary

REPORT DATE: November 5, 2020

1.0 STRATEGIC PLAN
N/A

2.0 PUBLIC ENGAGEMENT
N/A

3.0 RECOMMENDATION
That Council receive the report from the Municipal Treasurer providing a
summary of the current long-term debt of the corporation for information
purposes.

40 ORIGIN
The Ministry of Municipal Affairs and Housing (MMAH) establishes the
municipality’s Annual Repayment Limit (ARL) respecting long-term debt and
financial obligations. Municipalities in Ontario are responsible for ensuring that
they do not exceed their ARL. In a report dated February 25, 2020, the Municipal
Treasurer provided a report to Council providing the 2020 ARL as calculated by
MMHA.

Based on the ARL for 2020, the Town of Cobourg is currently operating well
below the total debt capacity.
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5.0

6.0

BACKGROUND

The authorization to take on additional long-term debt is provided in the annual
capital budget as approved by Council.

The nature of capital projects are that they can take several years in some cases
from the time the project is approved until it is completed. Typically, projects are
funded from current cash flows during this period and long-term (permanent)
financing is not put in place until after the completion of the project when the final
costs are known.

As a result this report will break down existing long-term debt, future debt as
approved in 2020 and prior year budgets for projects completed or nearing
completion and future capital projects to be funded from long-term debt but the
projects have not yet started.

This information is provided as background information as Council prepares for
2021 budget deliberations.

ANALYSIS

Existing Ldng-Term Debt
(December 31, 2019 Audited Financial Statements)

1) RBC - Landfill - Dec 31/19 - $87,576.02 — paid in full September 3, 2020

2) RBC — Building 7 — Dec 31/19 - $2,766,755.01 — rate 2.49% - projected
balance at Dec 31/20 $1,867,438.52 — final payment Dec 12/22

3) I/O~CCC —Dec 31/19 - $2,978,036.16 — rate 3.35% - projected balance
at Dec 31/20 $2,800,288.06 — final payment May 2, 2033 — being funded
from development charges.

4) /O - Digester Roof — Dec 31/19 - $652,775.38 — rate 2.93% - projected
balance at Dec 31/20 $496,631.34 — final payment Jul 4/23 - being
funded from sewer rates.

5) LUSI — Streetlights — Dec 31/19 - $450,000 — rate 5.4% - projected
balance at Dec 31/20 $405,000 — final payment Jan 01/29

Total long-term Debt — Dec 31/19 - $6,935,142.57
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Future Approved Debt

1) 2016

2) 2017

3) 2018

4) 2019

5) 2020

Alexandria Drive
Harden St Bridge
Division St Upgrades
Midtown Creek Storm

Total 2016

Kerr Street Extension
Midtown Creek Storm

Total 2017

Midtown Creek Storm
Building 7 Roof

Total 2018

Midtown Creek Storm
Streetlight Replacement
Harbour Improvements
East Pier Improvements
Sanitary Sewer Rehab

Total 2019

Victoria Hall Sandstone
Victoria Hall Elevator
Terry Fox Storm Pond
Streetlight Replacement

$ 762,000
$ 108,086
$ 75,000

$ 66,667
$1.011.753

$ 335,104
$ 66,667

401.771

$ 336,667
$ 210,000

$ 546.667

$ 225,000
$ 355,000
$ 25,000
$ 100,000
$1,000,000 (not started)

1,705,000

$ 250,000
$ 70,000
$ 350,000
$ 355,000

Public Washroom Design $ 20,000

Waterfront East Pier
Waterfront Campground
Harbour Improv Phase |
Harbour Seawalls
Harbour Electrical

Total 2020

Total Future Approved

$ 275,000
$ 127,000
$ 88,000
$ 200,000

$ 310,000
$2.045.000
$5.710.191
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Sewer Related Long-Term Debt
(to be funded from sewer rates)

1) 2014 Plant 1 Headworks $7,000,000 (project completed)
2) 2020 Sequence Batch Reactor $3,000,000
Total Sewer Related LTD $10,000.000

FINANCIAL IMPLICATIONS/BUDGET IMPACT

A three year funding plan is presented each year as part of budget based on
existing debt and expected new debt to be placed each year for the three year
budget cycle. A copy of the relevant pages from the 2020 operating budget has
been provided for your reference.

Funding is provided through a combination of tax levy, development charges,
sewer rates, Holdco dividends and Northam dividends. The objective of the
funding plan is to limit the impact on property taxes in any given year.

A copy of the current indicative rates from Infrastructure Ontario has been
provided for your reference.

CONCLUSION
That this report be received for information purposes and as background to
2021 budget.

POLICIES AFFECTING THE PROPOSAL
N/A

COMMUNICATION RESULTS
N/A

ATTACHMENTS
2020 — 2022 Long-term debt funding model
Indicative rate sheet from Infrastructure Ontario
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12.0 AUTHORIZATION ACKNOWILEDGMENT

N

lan D. Davey, BBA A
Treasurer / Director of Corporate Services

va .Vo@%\/

Tracey Vaughan
Chief Administrative Officer




%

00700511

000

00°00£ 059 00°000°0~ 00°002°€9Z 00°000°'60¢
00°00L°1LGE'L- 000 00°000'0%- 00°00Z'ZEe- 00°009°L2S- O0000E'LSH-
00°000°001- 00°000°001-
00°00G' L0t~ 000 000 0000295 000 00°00€°1G¢€-
00°009°L2S- 00°009'L2S-

00'000'9L€- 00°000°0¥- 00°000°9.¢-

000081007  00°00S'8LL 000 00'00¥'S6S  00°009°225  00°00€'09.
00°00S°LCt 00'005'L2L
00°000'902 00°000'902

00°002'856 00°00¥'6LE 00°0088€9
. 00°000'v.LL 00'000'¥.LL

00°000°9.2 00'000'9.2

00°005'8L L 000068}

00°009'LvL 00°009°L¥L

jejol lypue] Kreaqin syied 19Mag speoy

JuswAedas 198p 6102

000°000°C
0000009
000°00S'¥
000°00S'L
000°000'¥
000°000°L

000°GLEC

Jwy ueoT]

lfeuibuo

aseq xe} woly ainjipuadxy JoN

jeyoignsg
AAIBSDY WEBYLON
SNBSSy 0OPIOH
soleY Jamesg
sabieyn wswdoenag
Buipund jo saoinog
jeyouang
(1A 0L) 8102 - 91L0Z - soefoid speoy 6102 Inf
(1A 02) sxiompedH L# dOdM 6102 InF
(1A Q) L# SMIoM olland/siied  L1-160
I dOdM Jo0y Jasebid  €1-050
(4A 02) enued Aunwwod  ¢4-220
liypue 01-2.20
slamas  60-150

ainjipuadxsy ssoin

uonduosag meT-Ag

I1NAZIHOS SININAVC 1930 610¢

SUNOZ0D 40 NMOL THL 40 NOILYHOJHOD THL



007002059

00°000°0%-

00°000'68 000 00°00.°Z1S
00°006'vee' - 00°000°0%-  00°00%'90S- 00°000'.0%- 00°00L'LLZ-
00001 L¥e- 00°000°02}- 00°00L°121-
00°00%'09¢2- 000 00'00¥'0LL- 000 00°000'0G}-
00°000°L0¥- 00°000°L0%-
oo.ooo.orm- 00°000'0¥- 00°000'9/2-
00002'G/8°L 0070 00°00¥'S6S  00°000°20%  00°008'c8.
00°000°G¥i 00°000'G¥L
00°000°ceT 00°000°¢c€e
00'00Z'856 00°00¥'61L€ 00°008'8€9
00°000'v.1L 00°000'vLL
00'000'9.2 0000092
00°000'68

jejol Keaqr s)led 1amag speoy

wawdledss 1gap 0202

000°00S°C
000°000°L
000°00S'y

000°'00S°L

000°000'%

000°000°L

Jwy ueo-]
jeuibuo

aseq Xe} wol) ainjipuadxg 3N

lfejoigng
BAI9SaY WEeYLON
9MI9SOY 0OpP|OH
sojey Jomag
sabieyn uswdojens
Buipung jo seoinog
jelogng
(JA 01) 6102 - 910T - siosloid speoy 0z0z Inf
(1A 02) sxHompesH L# dOdM 0202 Inf
(A G) L# SHIOM oland/siied  /1-160
} dOdM jooy Jeisablg  €1-050
(4A 02) anuad Ayunwwod  ¢4-/20
llypue 01-220
ainjipuadxy ssoun

uonduosaq meT-Ag

FTNA3IHOS SININAVC 1830 0202

DUNOL0D 40 NMOL TFHL 40 NOILYHOLNOD TJHL



00°00.°059

00°00.°9Z9

000 00°000°0 00°000v9  00°0

00°00S°€LS'L- 000 00°000°0%- 00°00¥°LES- 00°000°0v9-  00°001°20E-
00°001°262- 00°000'GYL- 00°00L°2SL-
00°00%°092- 000 000 00°00%'0LL- 00°0 00°000°0SL-
00°000°0v9- 00°000°0¥9~
00°000°9L€- 00°000°0%- 00°000'9.¢2-
00°002'¥9LC 000 000 00°00¥'G6S  00°000°0¥9  00°008'8C6
00°000°06¢ 00°000°062
00°000'99¥ 00°'000°99%
00002856 00°00¥'6L€ 00°008'8€9
00°000'¥LL 00°000'vLL
00°000'9.¢ 00°000'9.2

ejol liypues Areiqry Syied iameg speoy

wawhedss 1qep 1202

000'00S°¢C
000°000'Z
000°00S'¥
000°00S°L

000°000'%

Wy ueo
jewiblO

aseq xe} woJj ainypuadxy }oN

jejoyqng
9ISy WEeYHOoN
BIB9Sy 00P|OH
sojey Jomeg
sabieyn uawdonsg
Buipunyg jo sasinog
[ejoygng
(A 01) 8L0Z - 910T - sioslord speoy 0z0Z Inr
(4A 07) sHIoMpeaH L# dOdM 0202 Inf
(A G) L# SSOM dliland/siied  LL-160
| dOdM jo0y 181sebig  €1-060
(UA 02) 8nuad Ajunwwiod  €4-220
ainjipuadxg ssouD

uonduose me-Ag

FTNAIHOS SINIWAVC 1930 L20C

D¥NO0L0D 40 NMOL JHL 40 NOILYHOd¥OD TIHL



00°002059 000 00°000°0%- 00°000Y9  00°0 00°00£°929
00°00G'€LS' L= 000 00°000'0%-  00°00¥'LES- 00°000'0v9-  00°00L'Z0E-
00°004'262- 00°000'G¥L- 00°004'2GL-
00°00%'092- 000 000 00°00%'0LL- 000 00°000'05 }-
00°000'0%9- 00°000'0¥9-
00°000'91€- 00°000'0%-  00°000'9.2-
00°002'¥9L'Z 000 000 00°00¥'S6S  00°000'0v9  00°008'8Z6
00°000'062 00°000'062
00°000'99% 00°000'99%
00°002'856 00°00¥'6LE 00°008'8€9
00°000'7Z1 00°000'7Z1
00°000'9/2 00°000°'9./Z

[ejor liypue Aresqr Sied 19Mmag speoy

wawAledss ygep ZzoZ

000'005'C
000°000°L
000°00G'¥
000°'005°L

000°000'f

jwy ueon
feuibLO

aseq xe} wodj aanjipuadxy jJoN

[ejoyqng
aAIBSaY WeULOoN
BAIaSaY 00p|OH
sejey Jamesg
sefiiey) weauldoeasg
Buipung jo se%inog
[ejoyqng
(A 01) 6102 - 9102 - syoafoid speoy 0z0z InF
(A 02) sxlompesH L# dOdM 0Z0Z Inf
(IA G) L# sxIopp olaNnd/siied £ L-160
L dOdM Jooy Jaiseblg  €1-0G0
(A 02) anued Munwwod  ¢1-/20
ainyipuadxyg ssoln

uondiosag me-Ag

FTINAIHOS SLNIWAV 1930 2202

HUNOFOD 40 NMOL JHL 40 NOILVHOLNOD SHL



%EeC %6¢€°¢C AO€

%¢€cC %82'¢C ASC
%S0°¢ %60°¢C AOC
%18l %¥8°L ASL
%lv'L %8 L AOL
%SG0°L %S0 AS

lelas
%09°0

lazijowyy
uojoniIsuoy

10)09g Alewild <«

0Z-NON-+0 :Uo pajepdn aley
S10dS :S31VY QYVANVYLS

olieluQO
a4njonJiselju]




