THE CORPORATION OF THE TOWN OF COBOURG

Council Remuneration Ad Hoc Committee

< REPORT
COBOURG
TO: Mayor and Council Members
FROM: Council Remuneration Ad Hoc Committee

DATE OF MEETING: | April 30, 2018

TITLE / SUBJECT: Town of Cobourg Council Remuneration Review
REPORT DATE: April 12, 2018 File #:
1.0 STRATEGIC PLAN

2.0

3.0

Not Applicable

PUBLIC ENGAGEMENT

The Council Remuneration Ad Hoc Committee Meetings are public meetings and
agendas prepared and distributed to all committee members and posted on the
Municipal Website at least forty-eight (48) hours in advance of the scheduled

The Council Remuneration Ad Hoc Committee received one public delegation
from a Town of Cobourg resident in accordance with the Advisory Committee
and Local Board Policy and Procedures for Advisory Committees in the Town of
Cobourg.

RECOMMENDATION
THAT Council approve the municipal Comparator Group used for the purposes
of determining Council Remuneration (contained in this report),

THAT Council approve the Council Remuneration Ad Hoc Committee
recommendation to determine the salary for the elected offices of Mayor, Deputy
Mayor and Councillor by using the median from the final twenty (20) approved
Municipal Comparator Survey resulis;

THAT the salary for the position of Mayor be set at $37,940 effective December
3, 2018;

THAT the salary for the position of Deputy Mayor be set at $22,679 effective
December 3, 2018.

Page 26 of 137



4.0

THAT the salary for the position of Municipal Councillor be set at §18,128

gffective December 3, 2018;

THAT no changes be made to the current benefits parovided to the Mavor and
Members of Council;

THAT compensation adjustrnents for the Mayor, Deputy Mayor and Members of
Council continue to be maintained with the annual CPI adjustments as a yearly
increase to the Council Remuneration effective July 1* each year as stated in
the current provision of the Counclt Remuneration By-law;

THAT the Ad Hoc Comimittee recommends not adjusting remunearation to reflect
the impact of the removal of the 1/3 Tax Free Allowance by the Government of
Canada in this review of Council Remuneration for Cohourg Municipal Council
Members:

THAT the Ad Hoc Committes recommaends the Council Remuneration By-law
MNo. 078-2015 ba amendad to strike out and remove the portion of Section 4.1 a)
'‘Reimbursement for the delegate's partnar’;

THAT the formuta for calculating Police Services Board Remuneration remain
unchanged as follows!

a} Member: 28.5% of the annual compensation establishad for the Town of
Cobourg Gaumil!ors. ($1B 128 (pmposad) X 28 5% $5 167)

Th

b) Board Chair; 1.25 tlmes the eatabllshad rate for Pc:hce Sarv:ces Board

Members; and ($5,167 {(proposed) x 1.25 = $6,458)

THAT pursuant to resolution 031-13 passed on January 28, 2013, as changes
to appeintments to the Police Services Board membarship oceur, the offer of
providing Town of Cobourg benefits to the new mambers be discontinued;

THAT the conducting & formal market review for Council every four (4) years and
the continued engagement of a Council Remuneration Ad Hoc Committes during
the last year of the Council's term of office be maintained,

QRIGIN

On January 15th 2018, Council approved a resolution of striking a Council
Remuneration Ad Hoe Commiltee with a mandate to review the current
compensation package including benefits paid to the Mayor, Deputy Mayor and
Members of Councl, This resolution also included a review of the Cobourg
Police Setvice Board remuneration,
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5.0

BACKGROUND

Town of Cobourg Municipal Councll requested an Ad Hoo committes be formed
to review Council Remuneration eardy in Jasuary 2018 fo provide
recommendations which shall come into effect for the 2018-2022 Councit Term,

The Membarship of this committee shall be comprised of;

» one (1) member, heing the Committee Chair or designate appointed from
gach Tewn of Cobourg Advisory Commitiee consisting of six (6 members
and one {1) member being chogen from the Community at large:

1. Terry Stopps, Planning and Sustainability Advisory Committes;

2. Bruce Bellaiva, Environmental / Active Transportation Advisory
Committes;

3. SBtanley Frost, Parks and Recreation Advisory Committes;
4. George Kamphorst, Coboury 'Haritaga Advisory Committae;

5, Richard Riley, Cobourg Economic Development Advisory
Committes

PR L Ll LT R T EE N SR

6. Eugens Maynard, Cobourg Accessibility Advisory Committes;

7. Dilys Robertson, Cobourg Resldent at large.

* 3 committee secretary for the purpose of production and distribution of
minutes and agendas; and

« the Municipal Clerk and Human Resources representative as required fo
altend Commitiee meetings to serve as staff resoitrces to the Commitiee
and to develop a background statistical report to be presented o the
Committes on comparable Ontario municipalities.

The purpose of the Ad Hoc Committee shall be to review Council Remuneration
and make recommeandations based on:

1. An understanding of what is asked and expected when an individuad is
elected to Municipal Council;

2. Responsibliity level of the office as elacted representatives of the citizens
of the Town of Cobourg based upon the position held being Mayor,
Deputy Mayor and Councillor;
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6.0

3. Remuneration compared to other simifar Ontario Municipalities having a
similar population and having a seven (7) member Councll comprisad of
one (1) mayor, one (1) deputy mayor and five (5) Councillors wheraver
possible to reflect the current make-up of the Town of Cobourg Municipal
Caunail.

ANALYSIS
Council Remuneration Ad Hoc Committee Deliberations

Anaiytical Plan
Given the short time frame for reporting back to Council, the Ad Hoc Commitiee

made its first decisions on the scope of analysis that it would conduct/review to
inform its decision-making (i.e., recommendations to Council),

The Committes chose the following analytical arsas for Inclusion In its work:

«  High-level Principlas — underpinning political compensation and expense
management

»  Relevant Federal fssues — a.q., planned changes {o the Tax Act

«  Provincial Direction — e.¢., Municipal Act, Police Services Act

+ Other Municipalities (e.g., other provincial, Northumbertand County, and

comparable size municipatities

v Our Municipality — Town of Cobourg-

- SBurvey of Current Elected Officials
Review of Council Remuneration By-law No. 078-2015,

Councit Bemuneration Ad Hoe Committes Findings

High-evel Principles
The first decision of the Council Remuneration Ad Hoc Commities was to adopt,

and during its deliberations to be governed by a set of high-level principles, to
ansure (as far as is reasonably possible), including:

Fair & Equitable;
Accountable and Transparent;
Legally Compliant;
Fredictable.

il o
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Federal Tax Act — states that a municipal corporation or board may pay a non-
accountable expense allowance to an elected officer to perform the duties of that
office. For 2019 and later tax years, non-accountable allowances paid to elected
officers will be included in their income.

The Committee recommends - Council not immediately at this time consider an
adjustment in response o federal removal of the 1/3 tax allowance, in 2019,

Provincial Direction - the Ontario Municipal Act and Police Services Act provide
direction for most of the requirements governing remuneration and the
management of expenses of Council and committees, and must be enacted in
the municipality by specific by-law. (See below for our review of Cobourg By-
Law 078-2015).

Other Municipalities

The Council Remuneration Ad Hoc Committee evaluated, provincial-wide
municipal policies using the AMCTQO (Association of Municipal Clerk and
Treasurers of Onlario) Report, Municipal Council Compensation in Ontario
(March 2018). In addition, we reviewed specific spreadsheets on salaries and
benefits for selected: municipalities in Ontario; Northumberland County
municipalities; and municipalities of comparable (to Cobourg) population and
Council size. (See Appendix 1).

During its review, the Committee came to the same conclusion as AMCTO, that
the level of compensation offered by a municipality is closely correlated to its

size. Consequently, smaller muntmpalltles are more likely to pay their council

members at lower rate than larger municipalities.

In our research, considering municipalities of comparable population size to
Cobourg, we used the median salary of a set of comparably sized municipalities.
The data set and medians are shown in the following table.

“Mayors Deputy Mayera | Councilora
Honorarium Honorarlum Honorarium
Municipality Population Housshold Di-JanA7 0i-lan-17 Di-jan17
Selwyn 17.08( 850 33,671 32384 18323
2 _|Pelham 1701 6,082 33,980 NiA 16,578 L
3 |Pstawawa 1718 6,07 30,688 26,895 22193
_4 |Hiagra on the Lake 17.51 3,691 48200 NIA 14,30
Port Colborms 15,308 10300 34910 HiA 101
outh Frontanac 548 10.336 Z6.032 74,531 12711 i
pringwater 059 7.530 35,220 26,901 1338 f
i [Tewn of Cahoaurg .4d0 B.950 34,72 1,851 7.528
3 [Hunizvills 18,81 10.084 4301 270 19.27
10 |Wasagas Banch 20.67! 12821 28,27, 8278 4,28
11 | Strathrey-Carad 20.88 L8919 44,721 004 ATF
12 |Ore-Medont 21,036 368 31,08 4,841 36
13 [Wilmat 1.151 822 2T AT HNIA 3.240
d |Uxbridge 1,176 .050 AT, 023 NIA 40.000
5 |Brockville 1,346 10.784 40,85 NIA 17.832
Kingaville 552 8.676 30,834 20,885 16.968
7 |Seugeg BT 8.725 43,182 N/A 27.00.
8 |Owen Sound 688 10.148 48159 24 800 21,83
R[] Rack ] 14.512 9.630 45,880 NIA 28218
20 |Orangevile 28,734 10,678 47,484 28,284 25,551
The Median| 37,239 | & 22,679 | % 18,128
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Tha Commmittee found the use of median salary statistics compelling for the
determination of initial salarfes for Mayor, Depuly Mayor, and Councillors.

Our Municipality = Town of Coboury

Survey of Elecied Officials (see Appendix 2) - with the assistance of staff,
Committee membars designed and conducted a survey of current Council
members.

The Committes found that the use of our survey statistics would be unreliable
(i.e., small sample sizes and vulnerable {o confounding, non-standardized
responsas) for the initial determination of salaries, but could parhaps be helpful
confirming the validily of recommendations or identification of unresolved issuas

{see helow).

I the future, the CAQ may wish to consider the collaction and maintenance of a
standardized survey (and othar) data to trackAverify the work effort of successaive
Councils and ite members. Thase data could be useful in subsequent reviews,

Review of By-Law 078-2015 (see Appendix 3)

The Councll Remuneration Ad Hoe Comimittee conducted a ine-by-line review
of the current Councll Remunaration By-Law.,

W ganeral, the Commilfias &ond thal the shudiurg of the bylaw adegualaly
implements Cobourg's responsibilities defining remuneration and expense
policy: and that the majority of provisions werg well founded. Examples Includs,
the use of consumar price index, to ensure salaries are adjusted for inflation; and
an accouniability structure for expenses.

Unresolved lssues

There were two partially unresolved Issues discussed by the Committes: the
loss of compensation arising from Fedearal tax changes to be implemented in the
2019 tax year; and the use of full-time vs. parl-time elected officials,

« Fedaral Income Tax changes (l.e., loss of the 1/3 tax free benefit) -
functionally, the existing federal tax policy currently provides a significant
financial benefil to slected officials; and s0, when the new policy takes
gffect in 219, there will be a significant loss of benefit to members of
Councile, across Canada. At this point in time, it is not known how
individual municipalities wilt handle the change, Differing responses could
lead to inequities between municipalities,
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7.0

8.0

The Commitlee advises that the next Council may wish to keep walch on
the actions of other municipalities and consider changes to maintain

equity.

Full-time vs. Par-time Elected Officials — thare was considerable debate
about the differences {in responsibility and hours of work) between
Councillors, Depuly Mayor, and Mavor. For the Mayor, a clear (but high-
level) defingation of rezponsibilities can be found in the Ontaric Municipal
At

The Committee also received a delegation that advocated a move to ‘full-
time' elocted officials, as a means to improve the potential range of
candidates who can practically run for office.

The Commiilles advises that a broader process {including pollcy oplion
development, consultation and additional analysis, than caplured by this
remuneration review} would be necessary to resolve this issue.

FINANCIAL IMPLICATIONS/BUDGET IMPACT

The annual cost of compensation adjustments offective Decernber 3, 2018 as
racommanded inn this raport Is as follows:

e Gost of Recommendations as of December 3, 20185

Dascription of Cost; Amount:

Remuneration Increase for Members | Daputy Mayor: increase of $828

Mavyor: increase of $3.220

of Council
Councillors: increase of $600 x 5§
=53,000
Total; | $7,048
CONCLUSION

Following Councll resolution, the Council Remuneration Ad Hoc Commillee has
complated its report (contained herein) and has made recommendations for:

L

changes to Town Council member remuneration and expenses;
changes in the remuneration of members of the Coboury Police Service
Board, and

armendment of Coboury By-Law 078 2015.

The Committee has also included recommendations for the next Council for
potential continued work on:

assessing the need for remuneration changes, following implementation
of federal tax changes scheduled to begin in tax year 2018,
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8.0 AUTHORIZATION/SIGNATURES:

Raspectfully Submitted by the Members of the Council Remuneration Ad Hoc
Committes.
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Appendix 1

Council Remuneration and Ad Hoc Committee - C:ouncil Honorariums and Benefils Survey 2018 - MATOR
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i hues Mgt of | Tomi
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1 Colnerme TR 1360 I3 [T 18,153 vt 353 put won o1 Wea Ve
§_‘Ssuth Mranierac [E 108 e RLETH] 16 i)
T —_man 50 5 FLLZ) Yar ST Iy Yau £ty Fae
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Council Remuneration and Ad Hoc Committee - n.mn__.:.n__ Honorariums and Benefits Survey 2018 - Deputy Mayor

Mayer's | Depaty Mayer's | Cowcillar's | 10 Tex Fres B Comncifior Car Mllowsace
Horgrarlem | Honorarium | Hoseradum | Mllewancs |__-myor Car Allssaance Mleage WMissge Beoastits
walon |LHs Mumbered | Tolad
Muanicigaiity Population | Housshesd | Ditasia7 Qa7 Dlitoni? YesMo | latePerMm | Ruts ParYowe| Rate PorHm | Rsls Per Yeur ¥uallin Yesie WasMo | Couscllers | Couacd
1 1050 LSBT 5T FFELT] [ErE] Yes R [ Councll cas cpf into pian [ [ 5
F] [ENTT] a5 1B [ 15,578 ez = 2800 [: Ha o T
E] AT 187 BETS AD.FI8 5B 22.19% es H 2400 0=5 Yes [ Yes T
4 o The Lake 17581 B201 45200 A, 14,300 Yes St0perpay | 055 Yas [ Yoz ]
5 Calbeme 18305 10350 .95 [ 0,103 Yes - 50 per morth Wes. ez Yes. ]
& _[Sauth Frontena 18636 10336 FIX i 14301 LTS Yes .
T 18,058 7,530 35338 TR .35 Yes s LE4 Wes Yes Va3 3
4 [Tows ol 19440 [T=] T 21851 AT Yes 153 1,000 I YES Ko Tes
9 |Huntavile 15855 1008 [ETTE] T BT Vs 55 55 Vakie ol Yiear T
10 |'Was: Beach HETE 12831 IE2TE 18.0% 14,260 s £ an N Yas 5
(] WBET E519 44728 FErE] LEET s - o4 1] W Oriy Na Wan T
12 [Oro-Biodams 21036 £.363 31050 24841 18361 Yes S s ] Yz Yies Yas 5
[E] FINET] ERF7] AT A, 13,380 Yes - 05 .50 Ho ha Wo 5
14 |Wabyl TLATE 050 AT BXE [ 400000 Yan 4 154 S5 L5 2.E00.00 Yoz Yas e
15 |Brockwil 24348 10754 40.651 [T} AT 852 Yes - A5 L4S __Optiocal (Paid by Council [ Wern
i il I 2ETR 050 L T a3 ] ) o Na %o
[H 1,517 [ r-] A6 [ 27,000 o 55 .55 Ho KT Ho
18 |Jwen Sound T1.538 10148 [T TAEN 635 Yau L0 par menih _ Optioral (58150 Spii| Yes Wes ]
| 1% [Clarsnca-Aockiand FINIT #4534 45,880 HiA, L] Yes. . 05 Mo [ Wen 8 ]
20 |Orangeviia IBTH 10578 AT ABY 8264 25551 Yes. [+ [T ) tg Vet T
The 3rd Quastile n._.m_.!vc.ﬁﬂ.muﬂ. Honorarium | § 2513453
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Council Remuneration and Ad Hoc nuEE#_um Council Honerariums and Benefits Survey 2018- Councillor

Mapar's ﬂiq-ﬂ_!t Cauncilors U1 Tas Fren Couscilior Caer ABwsson

/£ Jo 9¢ ebed

Hoaotattem Hanarriun Mlawaszs | Lar Alewascs Mitraps Barwdils
)
- ONERSPwnalen |Life nsucascs| Humber of
Mumlciasfty Poputwion | Hosssheld | 0fandT Aladane iy @1-dun. a7 Yaslda tato Perkim | Rals PorYoar | Rate Putiim | Papulsiion | HessuDentafVisien Yeslo ‘et Yeulo | Counciior
L
1 1T 060 EH T5T T35 1835 Veu T_uss [ ‘Councl con opt el He [T
T |PaRiaen [TRLC] 21 299 Hua 15.5T8 ey = B0 ‘Dphionat (Paid by Counclior) e Mo
3 \T.187 LBTS w3531 80 158 Yex = FAT) [T Yas [ Wes
[ o e Laka [T 1] X500 [ 14300 Yer 570 pur pay (X5 Yas ™) Y3
3 Colbams 18308 10300 ETET [} 6,168 Yes T50 per moreh s s Yeu
] Frostanac 1] 10,335 FELEF] 14,531 12316 You
T 1908 750 EIF ) 5901 .33 You st 54 Ten ¥es Vea
1 [Tawn of Cabous 1,500 195 34,720 ThESL TE Wz S akr [ L52 YES [T You
¥ il VL6 10,0840 LA T 15370 Ve 055 155 Miaksa of Single Berof Covarage Every Yoar [
W mm; 2 G673 LB 24371 1E2TS 14380 Weu -0z LA et [T} ¥ou
i1 aragos 20 857 L] 24,728 ] 1T You BT XL] My Ok L3 yes
% 211036 554 31055 T 18,361 You 048 48 e Yes Yes
(5] 28151 2 ATH His 13340 Yo ] L5 [ [T )
54 tixbriigs FINEL] | 050 &7 B3 LTy A0E00 Ve L S 250000 You Ve s
5 Brockrile FIET] 0750 o365 ) AT,50 Yer LT LAS ) Yea
18 sngrvilla 2155 [T ETE] FORES 16568 Ve L LET o e M.
[ 97 Scugeg ZLEIT [Er] [FRLT] WA 7,563 [T ;0% LS o e [T
13 [Owan Sound FIN] 0.W4E &,153 T 835 Yos VH00 pér rmonk. Dpflonal {5051 SpRT e Yea.
" 24512 (7] &5 B8 WA 6318 T [ o ) ea:
El % T | o a7.581 I 35,551 Ve .05 [15] Yen ) )
[3
The Jnd quartis of Councillar Honeearium | § 21.TTSETS
The Modian of Councillor Honsearium| § 18,12T1.50
The Average of Councillor :u:n-!.rh:ﬁ 5 19,554,807
Mateac
1 Sadwrym Far HealthDeerialNlslon » Counchl cas opt In, but mus pay $0% of t prapiem
#8 South Froetenae prodclrs a Per Dlermn amourt [ ‘}?Euxwl-:rn. 358 and Full Dy Moslinga = 5150

#1 Hermtawille praviges a Per Dism sssound for 542 Manilags invide The -g&iiﬂuéﬂ'ig = 55 For 102 day and §850 bar full doy.




Councit Romuneration and &d Hoo ﬂa_...uamﬁmmtnu:mnm Honorpriuts and Banefits Stpvey 2018

Sagrs DrpdWaps | Lowciiors | 10 Tactfay]
Eomgriten ] Wowrsios | titoodm | SSmot ] Sworle e tiiige  [Coccmer oo o Razaiss
.. e RSP accion
Beaicpany Peprctos | Houmbel | Gbvoodt? ] gbugedr Aafenet Yustls 7o RyParie LolefeeYew | Mot ParMe ] Pooviaties ] Aectermasfivon betto | Mosiila Mesiia
e TN T Tk TR i (TN T LY 3T T3 ) ¥
Part g LI = ) = iy ETT Y 310Gz S e “Tas. sl Exll) Cawmc
1T |&riskeen {RETT] L ErEED IEFIE LEET]
Trccd HEE 13Ee = £ 6,3 5F i e, E™) 7]
[ 5 [revumss Frunsil L] e 12101 ELETT 5L 22 Ha 22 fos
& [aaesmuipnms AT = CRE3 B 1388 = e o £
Crasbas 351 Xy FTEC LS FE: =F = [7) & il
Wladihus o Bl el rid g Eawnribey 2LITER 17 SHEH ; hZErs N
BEThadind ooty Laaen T hlrae

£ 30 1€ sbed

Tiene Bt yncatdun kor TERH P e h sl ofidy dof wieochiy reeading bep e o hoceta] sof STELEE Parsach kif i mikdiy [ sz ol 4 rnﬂpn.




Appendix 2

Town of Cobourg Municipal Council Survey = Input from Members of Council
01: What office do you hold on Town of Cobourg Municipal Council? .

Answered 7 Skipaadi@

D2puty Mayar

e -

Councillor

L L ] bl A0%H 0% 0T & kS o BEW 1GET

ANSVJER CHOICES ¥ RESPONSES
- Mayor T4,20%

~  Doputy Mayor 14.29%

= Councillor 71.43%
TOTAL
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Q2: How many hours a week do you spend on Council Business as a Member of Council, excluding
Advisory Committee or Local Board Business.

Angwered: 6 Skipped:)

Dne Hour &
Vieek to Ten.

Tan Hoursa
Vieek ta Twen..,

Tutenty Hoursa
Week to Thir..

Thirty Houraa
Vigak of graater

o1 108 2098 3Ot J0%h  B0% GOS0 d0%h 9046 100%

COMMENTS — MAYOR:
* Most of the work consists of reading many, many pages of reports and information from town
staff, County staff, provincial municipal updates (AMO and other ministrys), federal updates.
Much of this then requires some follow up or consultation. (Thirty Hours a Week or greater)

COMMENTS = DEPUTY MAYOR: i Ry T
=  During budget, this becomes 30-40 hours (Twenty Hours a Week to Thirfy Hours o Week)

COMMENTS — COUNCILLOR:
= Reading and reviewlng the agenda for each meeting, which Includes reading all staff reports and
correspondences. Researching any pertinent bylaws or policies in regard to the agenda topics.
Meeting with staff when required to further discuss agenda items. Preparation of Council

Coordinator reports.

= Contacting staff if clarity is required, reading information on related items and visiting
sites/areas where more insigt is needed

* Reading Council material, speaking to and answering questions from Cobourg residents,
research on many Issues facing Cobourg.
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Q3: How many hours do you spend on Committee business as a Member of Council? (Advisory, Local
Board or other).

Answored: 6 Skippad: 1

One Houra
Vieek 10 Five...

Fiva Hoursa [ ="
Viank to Tan.. v

i

TanHouraa
Viaek to Fift.,

Fiftgan Hours |
sVigak ot |
e~ =3

0% 109 20% 0% 405k EQ%h G0% 70% BO%  ©0% 100%

ANSWER CHOICES : * RESPDNSES =

= Ona Hour & Week ta Five Houra a Week 18.871% 1

= Five Hours a Week to Ten Hours a Week 18.67% 1

= Tan H\.:'uu 'n .W.O;Ik w© Flnnnn‘l'louru a-\'.h-u-k 5.0.00.% 3

= Fifteen Hours a Wook or graater, 18.67% 1

TOTAL [
COMMENTS = MAYOR:

=  Again, lots of reading, reviewing and preparation far meetings which sometimes requires
written notes. (Ten Hours a Week to Fifteen Hours a Week)

COMMENTS = DEPUTY MAYOR:
*  N/A (Ten Hours a Week to Fifteen Hours o Week)

COMMENTS = COUNCILLOR:
* Basically the same as noted in question #2.

* Read agendas, ask for more information if needed for agenda items. Review physical sites on
some agenda items. Review any supporting documentation for agenda items.

* Meeting with varlous members of multiple committees before meetings, writing reports,
analysis of budgets and comparative documents from similar communities.
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Q4: As part of your workload how many hours do you spend meeting with staff and other groups as a
Member of Council per week?

Ansviéred: 4 Skippedil

Ong Hour 3
Vieek to Five..,

Fivg Hours 3
Viaek 1o Ten.
Tan Hourna
Week to Fift.
Fiftaan Hours
aVleak (0
O% 0%  20% 30% J4O¥:  50% GO% O3 3OS DO% 100%
ANSWER CHOICES * RESPONSES -
= Onue Hour a Weck to Five Hours a Waek 33.33% 2
= Fiva Hours & Week to Ten Hours a Waak 66.67% 4
~ Tan Hours a Week to Fiftean Hours a Wask 0.00% a
= Fliteen Hours a Week to Twenty Hours a Week 0.00% 0
TOTAL [}
COMMENTS — MAYOR:

+ | keep a diary of written notes on all items that require follow up in order to keep abreast of all
events and Information on government issued Information in order to make sure we addrassing
changes or taking advantage of opportunities. (Five Hours a Week to Ten Hours a Week)

COMMENTS = DEFUTY MAYOR:
= N/A (Five Hours a Week to Ten Hours a Week)

COMMENTS =~ COUNCILLOR:.
+ Reading emalls from concerned citizens. Meeting with the Director to discuss the many issues
that arise from the receipt of those emalls. Discussions with staff or fellow Councillors over
different concerns or opinions on town issues.

# It varies depending on the time of years items if clarification is needed.

# Discussing issues and getting clarification, getting staff point of view on various issues such as
planning, public works and community services.

[RETER
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Q5: How many public meetings and/or public functions do you attend each month as a Member of
Council?

Answorad:&  Skippad: 1

il -

Five to Ten [

Tan ta Twanty

ok o4 200 3ot 404 Soit EO%  TOW  doH  D0% 100%

ANSWER CHOICES ¥ RESPONSES

= OnatoFive 16.671% 1

= FlvetaTen B3.33% 8

= Tento Twenty 0.00% [}
[]

TOTAL

COMMENTS — MAYOR:
= As Mayor | sit on Committees other than Cobourg meetings. Such as County, Board of Health,

Lakefront Utilities /Five te Ten)

COMMENTS — DEPUTY MAYOR:
s Public Functions such as Int. Women's day Is by choice and Interest, as one example. (Five to

Ten)
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Q6: Do you think that the existing remuneration for the position you hold as an Elected Official is
appropriate?

Angwored: & Skippan:d

HO

Fiease Dxplain
further

046 1045 20% 30%  40%  BD%R G0% 708 0o%  B0% 100%

ANSWIR CHOICES = RESPONSES -
= ¥YES 50.00% 3
= NO 10.23% 2
= Ploasa Explaln further Rgapongas B.u.emi 4

Total Rospondents: 6

COMMENTS — MAYOR:

= The position of Mayor is more than a full time job as it extends into evenings and weekends and

can only be performed by a retired person. (NO)

COMMENTS — DEPUTY MAYOR:

¢ This should reflect the recommendations of the Ad Hoc Committee based on assesssing other

municipalities.

COMMENTS — COUNCILLOR:
= Although | personally did not sign up for the remuneration. | do believe that in future the
remuneration for the position should be such that a person could consider it a part-time job.
This along with another part-time job or a person self employed could consider it enough

Income for an annual salary. A higher salary may attract more interest from those who are not

retired and require an decent income source.

= You know the amount going into office. The hours can be long but | believe most dont da this for

the pay.
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Q7: Is the exlsting palicy regarding reimbursement of expenses adequate for the position that you
hold as an Elected Official?

Anpwerad: 6 Skipped: 1

Pleass Explsin
Further.

0% 0% 20% 30% 404 S04 60%  70% B0tk a0%: 100%

ANSWER CHOICES ~* RESPOMSES -
= YES 88.67% +
* NO 33.33% b
~ Please Explain Further. Respongas 33.33% 2

Total Respondents: 6

COMMENTS — MAYOR:
= Explained in #6.

COMMENTS = DEPUTY MAYOR:
= With the 1/3 tax break being emoved, dollars allocated to home office reinbursement based on
eceipts as | just paid 5240 this month alone. (NO)
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Q1B Mlaase provide any other Information or comments regarding your elected position as a Member
of Council in regards to Councll Rarauneration,

Angwerp 4 Sklppen: 3

COMMENTS ~ MAYQR:

»  Mayor In 3 community the size of Cobourg is a 24/7 job as people with issues, concerns,
information etc. always want to go to the top. People also know where you live and contact me
st home even on weekends. [ also have frequent requests for meatings with me by members of
the puhlic,

COMMENTS — DEPUTY MAYOR:
« | trust that vou will look at 7 member municipalities with similar -sized population to the Town
of Cobourg. | look foward to your report.

COMMENTS ~ COUNCILLOR:
*  Whatevar the outcome of this process | fell thera will be people still willing to run for office and
serve. Whether it is for ha life experience or the ability to make decistons that affect the town
and move it in & postive direction,

= None, Great to be part of this amazing community!
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THE CORPORATION OF THE TOWN OF COBOLRG

BY-LAW NUMBER __078-2015

A BY-LAW TO PROVIDE FOR PAYING REMUNERATION INCLUDING
EXPENSES, INSURANCE AND BENEFITS TO MEMBERS OF COUNCIL

WHEREAS pursuant to tha provisions of Saction 283 (1) of the Municiosl Act,
2001 a municipafily may pay any part of the remuneration and sxpenses of
the mambers of any local board of the municlpallty snd of the officers and
employsas of tha lacat board;

AMD WHEREAS pursuant to the provisions of Section 283 (2) of the

Murdeipel Acf, 2001, desplte any Act, a municipslity may only pay the

expanges of tha mambans of s counclt of of a loeal board of the munizipality

and of the officers and employess of tha municipality or focnl board if tha

expenges ara of those personz In their capacily az membars, officars ar

armployess and if,

a) the expansas are actuslly incurred; or

b} tha expenaes are, in feu of the expenses aciually incured, 8 resspnable
eatimate, In tha opinfon of tha counel ar loeal board, of the achyal
aupenses that would be inetryrad;

ND WHEREAS the Councll of the Comporatfon of the Town of Cobourg

assed a resolution lo set policies providing for expenses, insurance baneafits,

g5 of wages, conferences, subscriptions, fapel pins, business cards, car

fowancs, parking and membarships for mambears of Coungil #t the Reoular,
Councit meaeling of May 30, 2011

aszed & motion 1o provide ramuneration and bensfite Tor members of Councll

gND WHEREAS the Councll of the Corporetion of the Town of Cobourg
t the Committes of Whole meating of Seplember 8, 2015;

NOW THEREFORE BE IT RESOLVED that the Munisipe! Councll of The
Corporation of Cobourg hereby enacls as follows:

1. COUNGIL REMUNERATION

1 That the Mayor of ihe Corparation of the Town of Cobourg shall be paid
an annuel gliowancerarmunartion in the amount of $33,370.00 per
annum paid bi-weekly,

2. Thattha Daputy Mayor of the Corporation of the Town of Coboury shall be
pald an snnual allowancefremunaration In the amourt of §21,007.00 per
ahnum pald bi-veaskiy,

3. That each Councillar of the Corporation of the Town of Cobourg shall be

paitl an apnuat allowance/rermnuneration i the amount of $16,851.00 per
snnum pald bi-weikly,

Gauvnch Remuneration end Exgantes By-law Ho. 078-2015

Appendix- 3
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[SOUNCIL RER DIEM

Annosl comparsation ediustraants will be mare in accordance with the
Ontario Consumer Prica ndax (CPI) effective July 19 of each year.

The semuneration set out in Section 1 of this By-law ray be subject to 2
tedfuction in the simount of $280.00 par megting for sbeence from Regutsr
Coungll #nd Gommitiea of the Whole meelings in excess of fve (6}
mealings per annum.

INSURANCE BENEFITS

a) Members of Council may be provided with any group Insurence
banafils that may be provided for the employees of the municipatlly
anet any other benefita of a ke natune that Councll conslitars
approgrinte,

b} Members of Councll are included in the nonwunlon salary group of
aligibia insurance beaefila, exoluding the Ontario Municipat
Employment Reticement System (OMERS),

<) tMembers of Councll will ba provided with an opporunity to gequire
lifa (naurance and sccidental death and dismemberment insurance
and major medical insurance Including: a non-deductible druy plan,
7 vigion gara plar; and & denkal plan, Amounts and coverage witl ha
established by resalition of the Cabiowrg Municipal Councl,

d) At the beginning of each new term and, if circumstances change
during the tarm, membars will meet with Human Resources
parsohigl to raview the Corporation's benafit package parcutars
and potentiat averaps iy covarags with other pollches.

[N [

Each Member of Council may be paid rermuneration for loag of wageas in
e amount of S250,00 par day to & maximum of §1,000.00 per ennum for
attendsnce at labour conciilationdmediation meaatings and at confarences,
seminam, workshiops and other meatings which a member of Councll may
ba required to attend representing 8 senvice function for the Corporaiion,
or at out-aftown delsgations authorized by Caurcll,

.2 Clalms for logs of wages require submission of an ilemized fist of days,
timas, ptrposa and amount of Jogss of wages.

23 Clakns for inss of wages are in be submitled cnce per year and must be
spproved by the Mayor for ralmburserent.

.4 Couneil meambars that are required to attend Town of Cobourg labour
conciliation/mediation meetings shall be pakd remuneration in tha amount
of one hurndred dollars par diamm,

Couneil Rumunetilion Bnd BXpEnses T Ty Mo, OTE-2015
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COUNCIL EXPENSES

Mambers of Councl ara antitted ta relmbursament In ragpect of expenses
incurret witlle attending conferances, conventions or adimational
?u:'ninam a4 ratuired by their Counall position and appointments as
ollows:
8} Regigtration Fens:
Ralmbursarnant for the municipal delegate and the dalegatets
partner for attendange at authonized conferencas, workshops or
aeminars;

B) Hotel Acoommuodation:
Reimburssmant of & singla of double ream rate arrangad by the
municipatity, inchiding roam tax and hetst parking upon
pressntation of recalpts, for autharlzed attendance ab:
) mastings;
i} workshops;
ill) saminars;
i) ganfarances of convantions; or
v) where attendence is greater than onz day or distance warrants
ovarnight accommadatlon;

¢) Attandanco at Meetings:
Retnbussanent of axpatgas ineared for ellending a one day
meafing, workshop, serninar or confarence upon submisslon of
raceipis for parking, taxi and meals, including gratuiies.

d) Alcaholie Beveragos:
Ralmbursarmsnt will not ba provided for the pucchase andior
cengumption of Mechalic beverages,

&  Approval Process
The Mayor will sign reimbursement forms on behall of Council
membars and the Chief Administrative Gfficar wilt sign for the

Mayor. " "

A Travel Mieage Allowance
Automoblie iravel eliowance provided at the rate per Kilometrs as
satablished by resolution of the Cobourg Mynicipal CouncH for
atfaading: meatings, authorized workshops, seminars, conferences
or any athar uge by Counclf members of their person vehlohes white
acling In thelr capacily as officers of the Municipality,

[4); Admligalon Feag
Raimbursament of a lagitimate expanses for the ¢ost of admizsion
for the Councit reprasentative and thelr guest for attending”
functions on bebalf of, and representing the: tounicipality for their
ares of Counglt reaponsibiity and/or as approved by the Mayor.

Annust Confarance Expense Allowanee « Maximum

Members of Council shzll be Hmited (in total) {o 8n arnusl expense
ailowancs of an amount eziahlished in the annual Councll Operating
Budgst for approved attendancs at conferences and conventions,

Al receipts and supparling documeniz must be attached to the preccribed
Expenze Claim form to e sighad by the Mayor in ordar to recaive
raimburaement for expenses related to Councll responsibilities.

Councl Remuiesstion snd Expenses By-law W, 678-2018"
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Reimbuisement may be provided for training and courses related to the
Gouncll memhber's area of responsiblity and/or with approval from the
Mayor.

Mambars of Council shall not be entitied to ressive expanse allowances
authorized by the Town of Cobourg's Councll Remuneration by-Jaw whara
expatises and/or milkage siowances are provided by the County of
Morthumberiend, the Lakefront Pubfic Uililies Ine. or affilated
brards/committess; the Genamaka Reglon Constrvation Authorlty,
Cobourg Police Services Board or other releted spanactlng srganizetions.

CONFERENCE RERORTING

Members of Coundil members are encouraged to subrlt & report following
sitencance at confarences, trainings or aaminacs attendad on bebalf of the
Municipal Gorparation, The confarence repors Bre to be provided to the
Mayor for filing.

COUNCIL. MEMBERSHIPS

The Corporation of the Town of Coboury pays the annusl fses for on-
going memtiamshipa in the assoclations and argenizations approved during
the annuel budget deliteration procesy,

Electod and appointed officers of tha Corparation ane authotized to altand
rputings of the assooiations and arganizations approved during the

‘moriual budget dalibaration procass of the axpenss of the Carporation in

aceordance with budget alfocations and expense poficles establishad by
the Cebourg Munfcipa! Councit.

COUNCIL PARKING — CAR ALLOWANCE

Menibers of Councll are provided with an annual pass asch yeir durng
their term of offies for usa in alf rounicipal parideg #raps axcluding

tndicapped, no sfoppitg, fire routes, resarved or other rasticted parking -~ -~ ¢

argus,

Additionally, the Mayor is provided wilh & reserved parking apsca baside
Victorz Hall along the west side of Sacond Straet.

Tha Mayor of the Corporation of the Town of Cobourg shall he provided
with an annuat car alfowance In the amount of ($1,000.00) par year for
lecal travel,

THAT By-law No, 0322011 and By-law No, 036-2013 be hereby rapaalad,

READ a first, sacond and third thne and finally passed in Open Councit
thie 14" day of Seplembar, 2015,

ML@M%

MUNICIPAL CLERK

npeil Remuneration an i " By-dmw No, 07E-3E
4 Caungil R tion and By [Fit
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About ANCTO:
AMCTO represants excetlence in local government management and leadership. AMCTO has provided
education, accreditation, leadership and implementation expertise for Ontario's municipat professionals

for over 758 years,

With approximately 2,200 members working in 88 per cent of municipalities across Ontario, AMCTO is
Canada’s largest voluntary association of focal government professionals, and the leading professional
development organization for municipal administrative staff.

Qur mission i to provide management and leadership service o munmicipal professionals through
continuous Iearning opportunities, member support, and legislative advocacy.

For more Information about this submission, contact:
Rick Johat

Direcior, Memibar and Sector Ralations

riohal@amcto.com | 905.602.4284 ext. 232

Erfe: Multer
Policy Advisor
amuiter@amcto.com | (905) 602-4204 x234

Contact us:

AMCTO | Assoclation of Municipal Managers, Clerks and Treasurers of Ontario
2680 Skymark Avenue, Suite 610

Mississatuga, Omtario LAW bLE

Taih: (S05) B0O2-4294 | Fae (905) 602-4208

Web: www.amcto.com | @armcto_policy

Couneil Gompensation Repart 2 E!’;' AMCTO
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1 EXECUTIVE SUMMARY

In August of 2017 AMCTO conducted a survey of municipalities in Ontario. Our goal was to
gain a better understanding of how municipalities compensate lheir councils, create a resource
for municipalities who are reviewing their council remuneration packages, and to add to the
body of research about how local politicians are paid. While there has been a lot written about
private sector compensation, there has been considerably less study of compensation for

politicians at the local level.
Key findings from the survey, include:

= Most municipalities in Ontario classify
their councils as part-time, however,
municipalities are slightly more likely
to have fulltime heads of council than
members of council.

= Only 14% of municipalities have a
full-time head of council, while only

councillors.

= Population clearly impacts whether or
not a municipality's council is full- or
part-time. Larger municipalities are
more likely to have full-time councils.

* Though the majority of councils in
Ontario are part-time, all councillors
or heads of council are compensated
for their work, either through a salary,
honorarium or stipend.

* Larger municipalities are more likely
to pay their councils a salary, and

Council Compensation Report

L mEIssea

6% of municipalities have full-time

smaller municipalities are more likely
to pay an honorarium or stipend.

While levels of pay vary widely across
the province, the majority of
councillors and heads of council in
Ontario are paid less than $40,000
per year,

Across the province heads of council
are consistently paid al a higher rate
than members of council.

In terms of real dollar compensation,
there is an evident but not always
significant difference between
municipalities that pay their
councillors honorariums versus those
that pay their councillors salaries.
Salaries are generally higher, but not
significantly so.

The level of compensation that a
municipality offers is closely

i AMCTO
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corralated (o its size, Smaller
rdnicipaities are more lkely to pay
thelr members of councll at a lower
rate than larger municipalities.

in addition to salaries, honorariums,
and stipends, municipalities alse
provide a range of other benefits to
theit councils,

Counci! Comnpensation Report

Larger municipaliies are more likely
than smaller munlcipalities o provida
optionat benefita ke cellphone
raimbursemaent, newsletter printing or
a pension contribution,

Municipalities use a range of factors
to help set thalr compensation Jeavels,
The most common practice is lo
survey the compensation paid by
neighbouring municipalites,

awa
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2 BACKGROUND

In August of 2017 AMCTO conducted a survey of municipalities in Ontario. Our goal was
threefold: (1) to gain a better understanding of how municipalities compensate their councils;
(2) to create a dataset and resource for municipalities to use when reviewing their council
compensation practices in the future?; and (3) to add to the broader body of research about
how politicians are compensated, especially at the local level.

While considerable attention has been given 1o compensation in the private seclor, especially
as it relates to senior executives, less has been written about compensation for politicians.
What research has been done on this topic in Canada, has predominantly focused on the
federal and provincial levels, where elected representatives are more likely to be full-time
employees. Little has been written about how and why municipal politicians are compensated
(Schobel, 2014, 150).

In 2014 an article published in Canadian Public Administratior? argued that the process that
most municipalities use—aquantitative analysis and comparative studies of other municipalities
—to determine their levels of compensation is inherently flawed (Schobel, 139, 2014). It further
argued that municipalities tace a signilicant challenge whan setting council remuneration, as
there is an inherent conflict of interest when councillors vote on their own compensation. The
reaction to remuneration reviews amongst the media and citizens living in the municipality is at
best mixed. When large increases are recommended the reaction is often hostile and negative

(Schobel, 139, 2014).

In 2016 the Rural Ontario Institute (RQI) created a profile of municipal councillors in Ontario. It
identified a number of the barriers to running for local office, including toxic wark culture, lack
of self-confidence, time pressures, and the incumbency advantage. Notably, the profile also

argued that limited remuneration and the level of commitment required to serve on council are
both barriers to attracting younger and more diverse candidates to run for seats on municipal

1 Full resulls of the survey are available in the appendix, and the complele data set is available for AMCTO members
on lhe association's wabsita.

2 Schobel, Kurt. (2014). "How much is enaugh? A sludy of municipal counclllor remuneration.” Canadian Public
Administration, Volume 57, No. 1.

i AMCTO
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councils, The RO's resesrch found that these individuals have more demanding
rasponsibiilties outside of councll, such ag young familles, additlanal financial burdens, and
full-time jobs with less workplace flexibility. )L also noted that younger members of councit place
& highar prigrity on meximizing their income, as thay ara in the prime sarning vears of their
cataats, often with dependeants, and that the level of compensation offerad by municipalities
does not effectively compensate them for the financial and family sacrifices that they make

{Dxeska, 2016, 3).

Historically serving on a local councll has been a volunteer commiiment. But, over time
municipalities have come to recognize the more permanent nature of municipal public office
and expanded the range of compensation and hanefils hat they provide. In addition o
remupnaration, many local governmants also now provide employment benefite, office space,
telecommunications equipment and reimbursement of othaer relevant business expenses
{Schobel, 2014, 141). A growing number of municipalities are also debating whether or not to
mzke thetr councils fulltime positions (See: Richmond, 2016),

The role of local councillor is undeniably expanding. Councillors now st on miore warklng
groups and task forces than ever before, They are also more accessible and expected o be
more responsiva than in the past, The growth of technology and expansion of soctal medls
allows membars of the public fo contagt their represantatives through a variety of channels at

" whatever time is most convinient to them. Fof rany councilicrs e job has Decomea 247, even

if thay are only compensated as a parltime employes or voluntesr,

ROl's councilior profile noted that across the province serving representatives and progpective
candidates said that balancing personal respansiiilities and professional commitments is a
challenge. In some cases polential candidates choose not to run for locat office because the
gacrifices are simply too greal. The result is a body of councillors that is less diverse than the
provincial average. According to BOE, Ontario municipal councillors are on average older, mong
predominantly male, less racially diverse, more fikely to be retired, with higher incomes and
more education than the communities that they reprasent (Deska, 20186).

While the primary motivation for most politicians who seek positions an council is (o serve the
wommunity,  cannot ba denied that the ability of a municipality 1o attracl good candidates to
sarve on council is directly influenced by the fairness of compenaation that they offer. The
ability for municipalities 1o do this became harder in 2017 when the federal governmert

Gauncil Cavipansation Report 7 iﬁ MCETO
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announced its intention to eliminate the one-third tak emption that municipalities use for council
salaries, starting in 2019. According to the Association of Municipalities of Ontario (AMO), this
change would cost an eastern Ontario county government with a council of seventeen and a
population of 77,000, at least $74,00 per year (AMO, 2017). While this may not seem like a
significant impact, given the current fiscal challenges confronting most municipalities, it could
be larger than expected.

While smaller municipalities may feel a sharper impact from the end of the one-third tax
exemption, local governments of all sizes in Ontario are facing a challenging fiscal situation.
Though services are expanding and becoming meore complex, the sources of municipal
revenue have not changed significantly (see Chart 1). There is a growing consensus that the
current fiscal situation for municipalities is unsustainable. According to AMO in arder to
maintain current service levels municipalities will have to increase property taxes by 4.51%
every year for the next ten years just to preserve the status quo (AMO, 2015).

Chart 1: Sources of Municipal Revenue, 2001 - 2016

B Propery Taxes I Uncondlional grants Condilional Granls [] Userfees  Licences and permits
Fines and penalites Other revenue
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Source: Ministry of Municipal Affairs, Financial Information Rslturns

Council Compensation Report B EE
L]

1R FREET

Page 57 of 137



Under these clroumstances it's not easy for municipal counclis to discuss inareasing thelt own
compensation, Determining appropriate levels of compensation is difficult in any field or
industry, but espaciatly so In politics, where the debate is complicated by fraught political
conditions, and often openly-hostile public opirion. Whila the ataff working in municipalities
provide oblective recommeandations, these debates are more oiten driven by voler outrage,
citizan backlash, and politicians who want 10 aveid the perception that they arg giving
themselves a raise (see: Oriscione, 2015, Shrave, 2017; Porter, 214; Strader, 2012)

Thege debatas have becoms even more charged in recent years as trust in government has
declined and skepticism of inetitutions and "elites” increased, It Is tempting to sssume that
Canada is in some way shelterad from the popullst, anti-establishment currents running
threugh politics In most wastern countries. In 2018 the Economist declared that in the
“depressing company of wall-builders, door-slarnmers and drawbridge-raisers, Caneda stands
out as a heartening exception” (Economist, 2018). As seen in Chart 2, Canada does fare
relatively well compared lo other OECED countries in levels of trust in govarnment.

However, even Canada's relative strength in the face of others weakness, does not rmagk the
viulnerabifity that st exists, Canada stilf suffers from many of the stresseas that energize
populist movements in other Industratized countries, such as the decline of manufaaturing
jobs, stagnant incomes, and rising ingguality (Econamist, 2018), Moreover, the events of the
past decade, from a'débp adorfbrific’ FEEBaSoN 16 the BMargefcd 6f dVetty nativist poliida® ~
discourses in other countrias, can ba expected to impact Canadian pubiic opinian (Parkin,
2017, 3), In 2017, the Edelman Trust Baromater found that only 47% of Canadians mainlain
trust in tha country's institutlons, and §1% don't believe that the country's leadership can solve
the country's biggest problems. Canada continuas to suffer from low membership in political
parties, poor voter lurnout, and generally weak political engagement (Economist inteltigence
Unit, 2018, 21), Many Canadians are animated by concerns about what they see as wasteful
spanding, poor dacision-making and & lack of government regponsivenass 1o cllizen priorities
and needs {(Neuman, 20185, 3). Most respondents to the Edelman survey agreed that "a person
like yourself® is now as credible as an academic or technical expert, and far more credible than
& governmaent official (Edelman, 2017),

Councll Compansation Report g g’:‘g AM CTQ
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Chart 2: Trust in Government, OECD Countries 2007 - 2016
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One of the cures to the rising populist wave is better government. Municipalities, as the level of
government that cltizens most frequently interact with, are on the front lines of this effort. An
important element of fostering good government is to ensure that municipalities can attract
visionary and competent politicians and public servants to their communities. AMCTO hopes

Council Compensation Report 10 ] MCTO
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that this report will serve as a resource for municipalities as they review their council
corppensation and ansura that it meets the neads of their community. However, in & broader
sense, we also hope that it will help In some small way to make the decisions svery ool
governmeant makes about compensating their counciltors more easily grounded In evidenca,
arid facts and less on frustration and fear, Going forward AMCTO plans 1o conduet thig survay
again as a way to help equip municipalities with t1oals 10 make better svidence-based
decisions.
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3 METHODOLOGY

The findings in this report are drawn from a survey of 257 municipalities completed by AMCTO
in August of 2017. The survey asked empirical questions about the level of pay that
municipalities provide to their councillors, head of council, and deputy head of council (where
applicable); whether ar not they consider their councils full- or part-time; any other benefits
they may provide; and, the factors they use to set compensation levels.

Table 1.
Survey Respondents vs. Ontario Municipalities

MUNICIPALITIESIN
SHAEEN ONTARIO

RESPONDENTS (basedon FIR Data)

Fawar than 10,000 60% 61%

10,000 - 50,000 i S5
50,000 - 100,000 T S "
100,000 - 250,000 4% @

More than 250,000 2% 3%

Upper Tier 6% 7%
Lawer Tier 58% 54%

Single Tier 35% 39%

Eastern Ontario 22% 26%
Northern Ontario 32% 32%
Southwestern Ontario 30% 24%
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The data presented in this report iz not weighted and reflects the responses of all
municipalities who participated in the survey. The majority of respondents (80%) were
municipalities with a population of less than 10,000, Just over 25% of respondents were
muricipalities with a population batwaan 10,000 and 58,000, and the remainder wars
municipalities with a poputation aver 50,000 {12%). The respondents included a range of
upper, lower, and single tier municipalities. 235% of municipalities that responded 1o e svey
ware single tier, while 8% were lowar Her and 8% ware upper tigrn, The highsst number of
responses carme from municipalities in Northern and Southwestern Ontario (32% and 30%
raapactively), white 22% of municipalities wera from Eastern Ontario and 16% from Central
Ontario, While the sample was not chosen to be statistically reptesantative of the provines, as
saen in Table 1 the municipalities ncluded i AMCTO's survey ara a relativaly pood
rapresentation of the province.
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4 FINDINGS

Full-time versus Part-time Councils

Most municipalities in the province classify their councils as part-time. Howeaver, municipalities
are slightly mare likely to have full-time heads of council than members of council. Only 14% of
municipalities have a full-time head of council, while only 6% of municipalities have full-time
councillors.

Chart 3.
Full-time vs. Part-time Councils

B Full time & Part time
94%
-
-.‘. '
b : !_I.I
‘ o
- ] N
1
14% f
[ BEN :
Head of Council Member of Council

Population clearly impacts whether or not a municipality's council is full- or part-time.
Municipalities with a full-time head of council are more likely to have a population over 50,000,
For instance, 100% of municipalities with a population over 250,000, 91% of municipalities with
a population over 100,000, and 50% of municipalities with a population over 50,000 have full-
time heads of council. Comparatively, fewer than 5% of municipalities with a population below

50,000 have a full-time head of council.
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Chart 4.
Full-time vs. Part-time Heads of Council, by population

B Full-time Part time

Less than 4,999
5,000 - 9,999
10,000 - 24,899
25,000 - 49,999
50,000 - 99,999
100,000 - 249,999
Mare than 250,000

Similarly, while municipalities are slightly less likely to have full-time members of council, the
same population-effect can be observed. For instance, 83% of municipalities with a population
over 250,000 and 27% of municipalities with a population over 100,000 have full-time
councillors. The only municipalities with a population above 250,000 that have part-time
councillors are upper-tier municipalities whose councillors also serve on lower-tier councils. By
contrast, the majority of municipalities with a population below 100,000 have only part-time
coungcillors.

Chart 5.
Full-time vs. Part-time Members of Council, by population

H Full-time O Part time

Less than 4,998
5,000 - 9,899
10,000 - 24,899
25,000 - 49,999
50,000 — 99,999
100,000 - 249,999
More than 250,000
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Paid versus Volunteer Councils

Though the majority of councils are part-time, all councillors and heads of council are
compensated for their work, either through a salary, honorarium or stipend. Heads of council
are slightly more likely to be paid a salary versus an honorarium, with 44% of heads of council
paid a salary and 56% paid an honorarium or stipend. By contrast 42% of members of council
are paid a salary and 58% are paid an honorarium/stipend. None of the municipalities that
responded lo this survey have councils that are completely volunteer.

Chart 6.

Paid vs. Volunteer Council

Bl Head of Council El Member of Council

58%

56%

44%

o 0% 0%

Paid a salary Paid an honorarium Volunteer

Whether a municipality labels the compensation that it pays a salary or honorarium is also
closely tied to the size of the municipality. 64% of municipalities with a population over 10,000
pay their head of council a salary, while municipalities with a population below 10,000 are more
likely to pay their head of council an honorarium (Chart 7). Similarly, for members of councll the
majority of municipalities with a population over 10,000 pay their councillors a salary, while the
majority of those with a population below 10,000 pay their councillors an honorarium or stipend
(Chart 8).

Council Compensation Report 16 Eii AMCTO
L L1

THE WG AXR TR

Page 65 of 137



Chart 7.
Salary vs. Stipend, Heads of Council, by population

W Salary 1 Honorarium

5,000 - 9999

10,000 - 24,999 E"':" =

25,000 - 49,959 75% [ e &)
50,000 - 99,999
100,000 — 249,999
Mare than 250,000 “

Chart 8.
Salary vs. Stipend, Members of Council, by population

B Salary I Honorarium

DG T el - = "I

Less than 4,999 2905 R s i et Tehcr
soon-a00c (EEEEEETTIEEENN 000 0 0 - e o
10,000 - 24,999 o ==
25,000 - 49,999
50,000 - 99,999
100,000 - 249,999
Maore than 250,000 1005

e iAoy

There is also a regional impact to whether or not a municipality refers to its compensation as a
salary or hanorariurm (Charts 9 and 10). For instance, municipalities in Central and
Southwestern Ontario are more likely to offer a salary, while municipalities in Eastern and
Northern Ontario are more likely to offer an honararium or stipend, rather than a salary.
Municipalities in Northern Ontario far more likely to give their councillors a stipend than any

other region in the province.
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Chart 9.
Salary vs. Stipend, Head of Councll, by region

Bl Paid a salary [T Paid an honorarium
78%
58%
42%
[
I -
; i
| .
Central Ontario Eastern Ontario Mortharn Ontario Southwestern Ontario
Chart10.
Salary vs. Stipend, Members of Council, by region

M Paid a salary [2 Paid an honorarium

74%

Femde ot e mpmammre o

Central Ontario Eastarn Ontario Northern Ontario Soulhwestern Ontario

However, if the regional disparities are broken down by population size as in Chart 11 and
Chart 12, it becomes clear that while there is a regional effect, population size is the dominant
factor. For instance, municipalities in Northern Ontario are more likely to pay their councils
honorariums, howavar, while some of this can be attributed to regional disparities, the more
powerful explanatory factor is population size. There are more small municipalities in Northern
Ontario, which helps to explain why councillors in the north are maore likely to be paid
honorariums than councillors in the rest of the province. Similarly, most of the provinces largest
municipalities are concentrated in central Ontario, =o it follows that they would be more likely to
be paid a salary than an honorarium.
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Chart 11.
Salary vs. Stipend, Heads of Council, by region/population

H Salary 21 Honorarium

Central Ontario
Less than 4,999
5,000 - 9,999
10,000 - 24,999 ;
25,000 - 49,999 b £ 2
50,000 - 99,999
100,000 - 249,900 | 1 T
More than 250,000

Eastern Ontario

Less than 4,999
5,000 - 9,999 6
10,000 - 24,999
25,000 - 49,999
50,000 — 99,998
100,000 - 249,999
Meore than 250,000

me— —

Northern Ontario

Less than 4,999
5,000 - 9,909
10,000 = 24,989
25,000 - 49,998
50,000 - 99,999
100,000 - 249,999
More than 250,000

Southwestern Ontario
Less than 4,999
5,000 - 9,999
10,000 — 24,998
25,000 — 49,999
50,000 - 99,999

100,000 - 240,000 [ T T R
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Chart12.
Salary vs. Stipend, Members of Council, by region/population

W Salary £l Honorarium

Central Ontario
Less than 4,909
5,000 - 9,999
10,000 - 24,989
25,000 - 40,999

100,000 — 249,999 100%

More than 250,000 | T

Eastern Ontario

Less than 4,999
5,000 - 9,999
10,000 - 24,999
25,000 - 48,999
50,000-99,999
100,000 - 249,998
More than 250,000

Northern Ontarlo
Less than 4,999

_5N00-99089
10,000 — 24,999
25,000 - 49,998
50,000 - 99,999
100,000 - 249,999
More than 250,000

Southwestern Ontario

Less than 4,999
5,000 - 9,999

25,000 - 49,999
50,000 - 89,999
100,000 - 249,999

More than 260,000
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Levels of Pay

While lavels of pay vary widely across the province, the majority of councillors and heads of
council in Ontario are paid less than $40,000 per year. Most municipalities pay thair members
of council either an annual salary or an annual honorarium or stipend. Fewer than 10% of
municipalities only pay their members of council a set rate per mesting. All of the municipalities

that pay per meeting have a population below 5,000.

Chart 13.
Average Head of Council Compensation
H Honorarium [0 Salary
9,822
Less than 4,999 E%.’_] - S

[ 19,117
60009999 [ S19,117

10,000 - 24,999

I ¢ 42,727

25,000 - 40,900 ] £52,502
50,000 - 99,999 1] 568,305
0
100,000 - 240,000 [ 503,087

O Ny JIT oY Teye v

“Mora than 250,000 E’E_" — ._

Chart 14.

Average Member of Council Compensation

B Honorarium £ Salary

Less than 4,999 @zﬁ%ﬁgﬁ 2,199
$11,847
so00-0900 [T e 15507
I $14,
10,000 - 24,000 [EE 900,
22,029

50,000 - 99,999 MMMM

100,000 — 249,989 w = ﬂr?ﬁlggﬁggzz

More than 250,000 &{, T N e 875,085
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Table 2.

Average Head and Member of Council Honorarium or Salary by Population Size, Region

g9

POPULATION

T T S M L

[HEno RO

Province-wide
Eastern Ontario

Ceniral Ontario

South-western Ontario

$13,901

§14,075

$15366  $25311

50,873

$9,713

%16,196
$15,578

$30,129
$26,276
$26,772
$28,087

542,727 $36,842.95

$22,584
$47,484
$30,554

$23,434
$95,630
$29,750

Morthern Ontario

=
I Y
fa===cmi=

Pravince-wide 6,860 $11,947 $14,966 16498 $22,020.22 533,894
Eastern Ontario $10,020 $10,089 $16,090 $7,362 $13,278 " -
Central Ontario $11,202  §17,721 §15273  §25,551 $32,693 H -
Soulh-western Onlario $6,330  $9.528 §$13,156 §17.924  $17500  $33,894 -
Northern Ontario 6,361 $9,237 $14,499 §19.292 $22,735 - -
D 7 T |
Province-wide $18,779 §24,055 $31,721 §52592  $68,305  $083,087 $157,498
Eastern Ontario $34,962 343,054 $34,429 345396  $54,964 -
Cenlral Ontario $20,129 $25341 $33,344 562,826 $81,550 $107,290 $159.777
South-western Ontario $19,203 $19,499 $29,245 548,724 $61,716 $86,079 $154,075
Morthern Ontario $17,159  $23,769 $32,926 - - = -
Province-wide $12,199 $1 3.3-!;- $17,703 524,841 $26,241 $35,442 $75,085
Eastern Ontario 18,632 $20,680 $18,309 $16,006 §22,416 & =
Central Ontario $17,764  §$15240 $19,670 $29,321 $37,884 $43,438 $91,037
South-western Ontario $11,208 512357 $15845 524,791 $19,755  $32,175 $43,182
Naorthern Ontario $10,266 $11,323 §16,463 = - $35,788
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Heads of council are generally paid at a higher rate than members of council. For instance,
15% of heads of council who are paid a salary earn mora than $80,000 per year, while only 3%
of councillors who are paid a salary earn the same amount. Similarly, approximately 32% of
heads of council who are paid an honorarium earn above $20,000, compared to just 5% of
members of council. The highest salary paid to a head of council is $228,453, while the lowest
is $7,344. In contrast, the highest salary paid to a councillor is $137,878, while the lowest is

$5,388.

Chart 15.

Council Compensation—Honorariums/Stipends (per year)

M Head of Council 2 Members of Council

Per mesting

Less than $5,000
$5,000 - 10,000
$10,000 - 20,000
$20,000 - 40,000
$40,000 - 60,000
$60,000 - 80,000
~wiera than $3C,600

=0 34%

3 34%

Chart 16.
Council Compensation—Salaries(per year)

M Head of Council 2 Members of Council

Lessthanszoopo [N 18%_ . ey

$20,000 - 40,000

340000 sooco [ 12

$60,000- 80,000 N 6%

8%
$80,000 - 100,000 m

$100,000- 120,000 'gu;

More than §120000 o 5%
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Population Differences

The level of compensation that a municipality offers is closely correlated to its size. As seen in
Tables 3 and 4, smaller municipalities are more likely to pay their members of council at a lowar
rate than larger municipalities. For example, the average salary for a head of a council with a
population between 5,000 - 10,000 is $24,055 per year, compared o an average of $68,305
for the head of council of a municipality with a population between 50,000 — 100,000. Similarly,
the average salary for a councillor in a municipality with a population of 5,000 - 10,000 is
$13,397 compared to $26,241 for a municipality with a population of 50,000 - 100,000, No
municipalities with a population over 100,000 offer an honorarium instead of a salary for their
head of council and all the municipalities that pay their members of council exclusively by a

per meeting rate have a population below 5,000.

Table 3.

Council Honorariums, by population size

Less
meulmu than
J,ﬂﬂﬂ

$.),UDD 510,0000 P520,0008 (F540,0000F 560,000
=20,0008|8=40,0008 (F- 60,000 -ﬂO.UDO
'10 000

LEEE than 4,999 11% 19%

5,000 - 9,999 i 3%
“'10,000 - 24,999 = z

25,000 - 49,999 - -

50,000 - 99,909 - -
100,000 -

249,000

Mare than

250,000

t' b ey by e
L s o, T S e = L

Less than 4,999 15% 25%
5,000 - 5,999 - 13%
10,000 - 24,999 - 5%

25,000 - 49,959 & o

50,000 - 99,999 - 17%

100,000 -
249,999
Maore than
250,000

Council Compensation Report
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34% 0%
7% 33%
5% 10%
|trl';\ mbeksol J’ff‘?."tf'@i

48% 1%
17% 67%
10% 80%
40% 40%

33%

50%

24
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Table 4.

Council Salaries, by population size

:"::5 $20,000 (540,000 || $60,000' $80,000~ (1$100,000 [FMarethan
$2ﬂono -40,000 [-60,000 |=80,000 | 100,000 |-120,000 $1mnun

4%

Less than 4,599 41% - - s .
5.000 - 9,999 31% 69% . - ] ; .

10,000-24999 6% 81% 14% . i z i

25,000 - 49,999 - 33% 42% 17% 8% - -

50,000 - 99,999 - 8% 23% 38% 31% . -

;23%3 B - - - 27% 45% 9% 18%
:;:&m . - - - - 20% 80%
o

Lessthan 4,999  96% 4% - - : :

5,000 - 9,999 100% : : § : ;

10,000-24999  77% 23% - - i ; i

25,000-49,999  36% 55% 9% . . .

-£0,000 — 99,000 3z% 53% 8%

mom- e w .

2‘5";;3‘;" : 7% 33% - 33% . 17%

Regional Differences

While population is the key difference when it comes to councillor compensation, there are also
some regional differences. Part of the explanation for these regional disparities is the
distribution of population size in each region, as discussed earlier. Howavaer, as seen in Table 2,
even when controlling for population size the average salaries for councillors vary region by

region.
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Municipalities in Central Ontario consistently pay their councils at rates that are above the
pravincial average. Municipalities in Northern and Southwestern Ontario tend to pay their
councils at rates that fall below the provincial average. Municipalities in Eastern Ontario fall into
no clearly discernible paltern, sometimes paying above the provincial average, with others
paying below.

Table 5.
Council Honorariums, by region

u—:.
—u ”
s S ‘.

Central
Ontario
Eastern
Ontario 6% - 31% 17% a9% B% .
Northern 10% 2a%, = sang e _ G )
Cntario
Southwestern
Ontario 3% 6% 16% 38% 38% b 4 5
T Ty i £ — = ‘__'_J‘..- _,—-—;—:;—:—:. .-.; T e =

D e I 1/ 1 2=t o nc L
Central

= AR hie) 1 - &
Ontario . 8% . 68%. 5% 8%
Eastern &% 5% o " = ) ' )
Ontario
Northern
Ontario 15% 28% 42% 13% 1% :
Southwestern
Ontario a% 1% 32% 44% - a% :
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Table 6.
Council Salaries, by region

Morathan
120,000

Crnirl 6% 41% 16% 0% 16% 3% 9%
Ontario

Eastern

Onlaria 16% 68% 12% 4%

Northarn

Ontario 53% 1% - - - - 6%
5"“‘“:”““"“’“ 15% 41% 13% 13% 1% 2% 4%

G T —
I b 13 INEmbEESoEG ot eil ~ il 5
st 39% 39% 13% 2 6% : 3%
Ontario

Eastern

Ontarlo 8% 13% ) )

MNorthern

Ontarlo 8% % 3 =

Southwestern Ba% 219 5o ) B 5 i

Onlario

Other Benefits

In addition to salaries, honorariums, and stipends, municipalities also provide a range of other
benefits to their councils. For instance, a strong majority of municipalities provide mileage
reimbursement, travel exbensas. and dedicated funding for attending conferences, training
and professional development. A smaller number of municipalities (40% and 33% respectively)
provide an allowance ar reimbursement for cellphones, and access to a group bensfits
package. Approximately 16% of municipalities provide a pension contribution, while 14%
provide a car allowance, and 8% provide a budget for printing newsletters and other materials.
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Chart17.
Council Compensation—Salaries(per year)

Training/PD/Conferences | a6
Cellphone reimbursement/allowance [ 10%

Newsletters/printing [ 8%
Group Benefits Package [ 3a3%

Pension Contribution  [EEE] 16%

Travel Expenses I e ] 50%
Car Allowance [N 14%

Mileage Reimbursement [, a7

As seen in Table 7, larger municipalities are more likely to provide optional benefits like
cellphone reimbursement, newsletter printing or a pension contribution. For instance, most
municipalities (83%) with a population over 250,000 provide reimbursement or an allowance for
a cell phone, while less than a third of municipalities with a population below 10,000 do the
same. Similarly, a majority of municipalities with a population above 100,000 provide pension
contributions and a group benefits package while fewer than a third of municipalities with a
population below 10,000 provide a group benefits package, and fewer than 7% provide a
pension contribution.

Table 7.
Non-salary benefits provided by municipalities, by population size

reir?a.lz:l:nl:?eorgsz NeWsletlors hﬁ;‘:;ﬂg Pension Car
inti Gontributi llows

allowance ML package niributions FAllowance
29% 1% 14% 5%

Less than 4,999
5,000-95,999 32% 5% 32% 0% 5%
10,000 - 24,999 49% 8% 45% 21% 17%
25,000 - 49,999 69% 13% 63% 25% 44%
50,000 -99,999 56% 25% 44% 44% 44%
100,000 — 249,999 64% 36% 73% B4% 36%
Mare than 250,000 83% &67% 83% 83% 33%
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Reviewing Compensation

Approximately half of municipalities surveyed have reviewed their council compensation within
the last four years, while 38% have done so within the last year (see Appendix A). There is no
clear differentiation, based on either geography or population size for how often a municipality
reviews council compensation (Appendix B). Municipalities use a range of factors to help them
set their compensation levels. The most common practice that municipalities follow is to survey
the compensation paid by neighbouring municipalities (74%). A smaller number (just under
40%) of municipalities work to ensure that councillor compensation is competitive. A similar
number report that their ability to compensate councillors is determinad by the fiscal capacity
of the municipality. Relatively few municipalities (10%) use a comparison to the levels of pay
that staff recelve.

Chart 18.

Factors considered in council compensation reviews

Comparison to staff levels of pay - 10%

Deatermined by the fiscal capacily of the municipality 39%

39%

I I
I
i
|
|

Ensuring that councillor pay is compelitive

74%

Review of neighbouring municipalities compensation levels

There are some notable population-based differences, as seen in Table 8. Larger municipalities
are far more likely to cite ensuring that councillor pay is competitive as a factor they use to set
compensation levels. Very large municipalities, those with a population above 250,000, are far
less likely to cite reviewing neighbouring municipalities compensation levels as a factor, while
this is a common faclor for most other municipalities.
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Table 3.

Factors considered in council compensation reviews, by population size

Reviewof Determined
Ensuring neighboliring by fiscal Companson
councillorpavis municipalities capacityof to staiflevels
competitive compensation the ofpay
levels municipality
Less than 4,999 28% 67% 42% 6%
5,000 — 9,999 41% 86% 39% 9%
10,000 = 24,989 43% 75% 32% 11%
25,000 - 49,999 50% 8B% 38% 6%
50,000 - 99,999 50% 63% 44% 19%
100,000 - 245,989 64% 91% 45% 27%
More than 250,000 B7% 50% 33% 17%
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5 CONCLUSION

While compensation is not the only factor when cansidering representation on local councils, it
is an important one. We hope that this report will serve as a valuable resource for municipalities
as they review their council compensation. Going forward to hope to continue to conduc! this
survey and continue to equip municipalities with tools to make better evidence-based
decisions.
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6 APPENDICES

Appendix A.

Full survey results
Fewer than 10,000 60%
10,000 — 50,000 27%
50,000 - 100,000 6%
100,000 - 250,000 4%
More than 250,000 2%

Whattypeisvourmunicipality?

Upper Tier 6%
Lower Tier 58%
Single Tler 35%
Whereis vourmenicipalitvlocated?

Central Ontario 16%
Eastern Ontario 22%
Naorthern Onlario 32%
Southwastern Onlario 30%
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How many members of councildoesyourmunicipality have (including heads ofcouncil)?

5 Members 42.80%
6 Membars 1.17%
7 Members 30.74%
8 Members 3.50%
2 Members 9.73%
10 Members 1.95%
11 Members 2.72%
12 Members 1.17%
13 Members 2.33%
16 Members 0.78%
17 Membars 0.78%
18 Members 0.38%
21 Members 0.39%
23 Members 0.39%
25 Members 0.39%
31 Members 0.39%
45 Members 0.39%

|sthe head of councilinvouemunicipalityfall-time orpart-time?
Full time 14%

Part time 86%

Arethe membersofcouncilinyour municipality full-time or part-time?

Full time B%

Part time 24%
Council Compensalion Raport 33 # AMCTO
HAE 30w isPEne

Page 82 of 137



Isthe head of councilinyourmunicipality paid opvolunteers

Paid a salary

Paid an honorarium/stipend

Arethemembers of ceuncilinyourmunicipality paid exvalunteer?

Paid a salary
Paid an honorariumy/stipend

A%
56%

42%
58%

Iithe headof councilin your municipalityis paidanhonorarium; howmuchisit?

Par meeting

Less than 5,000
$5,000 - 10,000
$10,000 - 20,000
$20,000 - 40,000
‘$40,000 - 60,000
$60,000 - 80,000
Mare than 80,000

7%
12%
23%
26%
27%

3%

1%

1%

Ifthe head ofcouncilinvourmunicipalitvis paidasalaryhow muchisit?

Less than $20,000
$20,000 - 40,000
$40,000 - 50,000
$60,000 - 80,000
$80,000 - 100,000
$100,000 - 120,000
More than $120,000
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Ifmembersof councilinyourmunicipality are paid anhonoranium howmuchisit®
9%

19%
34%

Per meeting

Less than $5,000
$5,000 - 10,000
$10,000 - 20,000
20,000 - 40,000
$40,000 - 60,000
$60,000 - 80,0000
More than $80,000

4%
1%
0%
0%

Ifthe membersofcouncilinyourmunicipalityare paid asalary howrmuchis it

Less than $20,000
$20,000 - 40,000
$40,000 - 60,000
$60,000 - 80,000
$80,000 - 100,000
$100,000 - 120,000
More than $120,000

67%
25%
5%
0%
2%
0%
1%

Doyouprovide any otherremunerationorbenehtsforyourcauncillors?

Mileage Reimbursement
Car Allowance

Travel Expenses

Pansion Conlribution
Group Benefits Package
Newslettars/Printing
Cellphone Relmbursement

Training/Professional Development/Conference Attendance

Council Compensation Report 35
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Whenwasthelasttimethatvoureviewed councilcampensationinyvourmunicipality?
13%

3%
43%
1%

Mot sure
Within the last year
Within the last four years

Within the last ten years

Whatfactorsdidvoluse to determine compensationforyour councillars/headof councit®
10%

39%
39%
74%

Comparison to stafl levels of pay
Determined by fiscal capacity of the municipalily

Ensuring that councillor pay is competitive

Review of neighbouring municipalities compensation levals

Couneil Compensation Report
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Appendix B.
When was the last time that you review council compensation in your municipality?

Within the lastfour \Withinthelastten

Withinthe lastyear |

*ﬂ A
e e ]
Less than 4,999 41% 46% 13%
5,000 -9,999 36% 56% 8%
10,000 - 24,999 3% 52% 14%
25,000 — 49,999 21% 57% 21%
50,000 - 99,999 54% 38% 8%
100,000 -~ 249,599 30% 40% 30%
More than 250,000 0%
[ =i -_F-l:—--’: = - 22— = —‘
e = 2 TR : bl A o S TR T o e, [ W g
Central Ontario 46% 38% 16%
Eastern Ontario 35% 54% 10%
Northern Ontario 37% 51% 12%
Southweslern Onlario 36% 50% 14%
Council Compensation Report 37 i AMCTO
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