Service Delivery Review

Progress Charter Template

Service Level [ Service Level Reduction Operating Efficiencies
Opportunity: | Customer Service Enhancements || Performance Management

Service Delivery Increase Non-Taxation Revenue (Stormwater Management Fee)
Review Action:

Potential Financial Impact: Balull

Staff Accountable: Director, Public Works Date of Update: February 15 2022

What resources do you require
to complete this task?

What internal resources or groups are

required to complete this task? Resources

Key Stakeholders

Staff who will be required to be involved throughout study and Consultant: Watson & Associates (budgeted for 2021)
implementation: Manager of Engineering and Capital Projects, Manager of
Roads & Sewers, Treasurer, GIS Coordinator, Communications Manager, CAO

Are there any Council decisions

I I What is the timeframe and steps thats are
required for implementation?

required to move through this task?

Council Decisions

Upon receiving results of the rate study, Council approval will be required for Phase 1: Understanding of current level of service and operating costs

the implementation of stormwater management fees (2022). Phase 2: Understanding of required/expected level of service and associated
long term operating and capital costs related to stormwater management
Phase 3: Understanding of users and calculation of fees
Phase 4: Implementation
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Where are we now with

Status Update respect to completion?

Currently in Phase 3 whereby staff have been working with consultant to define the level of service necessary to adequately maintain the Town's stormwater
management facilities and collection system. The consultant has completed the asset management component of the stormwater management facilities owned by
the Town and has presented the results of the work to Council in December 2021.

The next steps involve receiving the final report from the consultant that will summarize the capital and operating budget forecasting that will then lead to finalizing
the financial impact analysis including calculation of potential stormwater fees under different rate structures. A presentation to Council will be provided upon
completion of the analysis.

A detailed maintenance and capital needs assessment has been completed for all stormwater management ponds which summarizes all currently owned/operated
ponds as well as future ponds in ongoing development areas. First year maintenance program was budgeted and completed in the Public Works operating program.
The first year of maintenance involved a 'catch up' year whereby activities such as tree removals and minor inlet/outlet and fencing repairs were necessary. For
2021, Public Works staff conducted these 'one off' repairs while a Request for Quotation is prepared for a multi-year maintenance contract starting in 2022 for more
typical tasks such as grass cutting, vegetation clearing/trimming, weeding, etc.

The first major capital investment for the sediment clean out of the Terry Fox SWM pond was identified, budgeted, designed, tendered, awarded and completed
successfully in 2021.
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