Service Delivery Review

Progress Charter Template

Service Level [ Service Level Reduction Operating Efficiencies
Opportunity: 'V Customer Service Enhancements || Performance Management

Service Delivery Marina Forecasted Revenue
Review Action:

Potential Financial Impact: [ULECESURVEUREIRSEEEN

Staff Accountable: Director of Community Services Date of Update: February 02, 2022

What resources do you require
to complete this task?

What internal resources or groups are
required to complete this task?

Key Stakeholders Resources

Marina Users Staff Time - to benchmark neighbouring Marinas fees/charges
Staff

Are there any Council decisions

; What is the timeframe and steps thats are
required for implementation?

required to move through this task?

Council Decisions

Updated fees considered and approved as part of the 2022 budget process. Approve report as presented.
Approve updated fee schedule through 2022 budget process.
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Service Delivery Review
Progress Charter Template

Where are we now with

Status Update ‘ respect to completion?

This Service Delivery review will be complete at the COW on May 31, 2021 with a final approval on June 7, 2021.

User fee updates for 2022 completed as part of budget cycle. Further analysis will be part of the user fees review project being completed by the Finance Dept.
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