2019-2022 Strategic Plan

Progress Charter Template

Strategic Pillar:

| People | | Places

Strategic Action:

Task:

Ashley Purdy, Interim Economic

Noavalanmant Manacar

Staff Accountable:

What internal resources or groups are

Engagements required to complete this task?

- Executive Services Division/ Economic Development Department
- Executive Services Division/ Communications Department
- Public Works Division / Engineering Department

Are there any Council decisions

Council Decisions required for implementation?

Not at this time.

small and medium sized businesses.

Status Update

Where are we now with
respect to completion?

Promote local economic development.

| Partnerships || Programs || Prosperity

Co-develop resources to support small businesses.

What resources do you require

Resources to complete this task?

- External Working Groups/Community Partnerships (DBIA, Northumberland
Central Chamber of Commerce, Northumberland Manufacturers Association,
Northumberland Community Futures Development Corporation, Watton

What is the timeframe and steps thats are
required to move through this task?

June/21: Discussion with external working groups on the New Business
Welcome Package initiative and collaboration.

July/21: Press Release Issued Announcing Start Here Welcome Package for New

This task has been completed and will forevermore be carried out as an Economic Development Departmental initiative for all



