2019-2022 Strategic Plan

Progress Charter Template

Strategic Pillar: | People | | Places | Partnerships | | Programs | | Prosperity

Strategic Action: Promote local economic development.

Task: Develop supports not in place for new businesses identified by a gap analysis.

Staff Accountable: Ashley Purdy, Interim Economic Date of Update:

Noavalanmant Manacar

What resources do you require
to complete this task?

What internal resources or groups are

required to complete this task? Resources

Engagements

- Executive Services Division/ Economic Development Department - Internal staff resources to include research into conducting a proper and
efficient gap analysis study
- Staff resources including the Economic Development Department and

Are there any Council decisions

. What is the timeframe and steps thats are
required for implementation?

required to move through this task?

Council Decisions

Not at this time. Sept/21 (Phase One): Accurately outline and define the organizational goals or

targets, all of which need to be specific, measurable, attainable, realistic, and
timely.

Progress: Started
Status Update Defining targets for the corporation and gathering resources to begin phase one of the gap analysis.

Where are we now with
respect to completion?




