2019-2022 Strategic Plan

Progress Charter Template

Strategic Pillar: | People | | Places

Strategic Action:

Task:

Ashley Purdy, Interim Economic

Noavalanmant Manacar

Staff Accountable:

What internal resources or groups are

Engagements required to complete this task?

- Executive Services Division / Economic Development Department
- Executive Services Division / Venturel3
- Venturel3 Board of Partners

Are there any Council decisions

Council Decisions required for implementation?

Not at this time.

Not Yet Started

Status Update

Where are we now with
respect to completion?

Promote local economic development.

| Partnerships || Programs || Prosperity

Complete and execute Venturel3 Strategic Plan.

What resources do you require

Resources to complete this task?

- Staffing Resources including the hiring of the V13 Programs and Operations
Coordinator

- Internal tenant and board supports to collaboratively draft and implement

What is the timeframe and steps thats are
required to move through this task?

Oct/21 - Once V13 Programs and Operations Coordinator is hired, establish a
working group comprised of V13 Board of Partners, select V13 clients/tenants
and internal committee members from Programming and Marketing and



