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Overview

• Origin of Site Plan Delegation
• Purpose of the Report
• What is Site Plan Approval?
• Current Process vs. Proposed
• Communication, Engagement
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What brings us here?
• Service Delivery Review
• Bill 109
• Good Planning Practice
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Purpose & Recommended Actions
• To recommend the passing of a by-law making pre-

consultation mandatory
• To request delegation of matters relating to Site Plan 

applications to staff
• Include deeming applications complete or incomplete
• Approval of Drawings
• Authorization of Mayor and Clerk to Sign all Site Plan Agreement

• To recommend passing of a new Site Plan control by-law
• Establish an Annual Report framework for Planning 

applications
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Preconsultation By-law
• The Planning Act enables Municipalities 

to require pre-consultation prior to 
submission of applications – this is to 
be enacted by by-law

• Current Official Plan policy requires pre-
consultation

• However, the Town of Cobourg has 
never passed a pre-consultation by-law

Extract from Planning Act

Extract from Town of Cobourg Official Plan
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• In its purest sense – SPA is the 
approval of plans and drawings

• However practically and 
operationally – site plan approval 
also includes the execution of a 
site plan agreement between 
proponent and town

• Development cannot proceed until 
both are complete

What is Site Plan Approval
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Current Practice
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Proposed Practice – Deeming 
Applications Complete/Incomplete

• Current Practice: Memo to Council at the onset of an application, 
including a site plan, elevation dwg

• Proposed Practice: Letter to proponent by staff deeming complete 
or incomplete

• Importance – Tracking, time frames, consistency and predictability

• To address the absence of a memo on Council agenda – Staff will 
work with other communication channels to ensure the sharing of 
file information
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Proposed Practice – Approval of 
Plans and Drawings
• Current Practice: Staff receive a set of “Issued for 

Construction” drawings as the final drawing set

• Proposed Practice: Site Plan Drawings to be 
stamped by Directors prior to proceeding to the 
execution of the site plan agreement

• Importance – Tracking, time frames, consistency, 
predictability, financial implications ie refund of 
fees if approvals not granted within prescribed 
time frames as of Jan 1, 2023
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Proposed Practice – Entering into 
Site Plan Agreements

• Current Practice: Memo to Council including a by-law authorizing 
Mayor and Clerk to sign agreement

• Proposed Practice: Passing of an By-law authorizing Mayor and 
Clerk to sign all agreements pending stamped approval

• Importance – Meeting, time frames, efficiencies, freeing resources 
to work on other planning items

• To address the absence of a memo on Council agenda – Staff will 
work with other communication channels to ensure the sharing of 
file information
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Measures to ensure continued 
transparency and communication

• Continued practice of sign installations for Site Plans
• Copy of correspondence to Communications Department –

including letters deeming complete, and the approval memo to 
the Clerk once agreement is ready for signature

• Improved internal tracking and communication of activity
• Web-page portal
• Annual reporting on planning application activity including 

delegated approvals
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THANK YOU


