CPL Shift Coverage

August 24-October 7t

Date posted out Date of shift Time ;2:?: Coverage
August-21-20 August-25-20 10:30-5:00 6 Staff (4) / MGR (2)
August-21-20 August-28-20 9:30-2:00 4.5 MGR Cover - No Staff
August-21-20 August-29-20 9:30-2:00 4.5 Staff
August-28-20 September-01-20 1:00-5:00 4 Staff (2) / MGR (2)
August-28-20 September-02-20 9:30-2:00 4.5 MGR Cover - No Staff
August-28-20 September-03-20 9:30-2:00 4.5 MGR Cover - No Staff
August-28-20 September-04-20 9:30-2:00 4.5 Staff
August-28-20 September-05-20 9:30-2:00 4.5 Staff

September-04-20 September-09-20 9:30-2:00 4.5 Staff

September-04-20 September-11-20 9:30-2:00 4.5 Staff

September-04-20 September-15-20 1:00-5:00 4 MGR Cover - No Staff

September-04-20 September-17-20 9:30-2:00 4.5 Staff

September-04-20 September-22-20 1:00-5:00 4 MGR Cover - No Staff

September-04-20 September-15-20 3:00-6:00 3 MGR Cover - No Staff

September-04-20 September-16-20 9:30-2:00 4.5 MGR Cover - No Staff

September-04-20 September-21-20 11:30-2:30 3 Staff

September-04-20 September-21-20 3:00-6:00 3 Staff

September-04-20 September-22-20 11:30-2:30 3 Staff

September-04-20 September-22-20 3:00-6:00 3 Staff

September-14-20 September-17-20 9:30-2:00 4.5 MGR Cover - No Staff

September-14-20 September-23-20 9:30-2:00 4.5 MGR Cover - No Staff
October-01-20 October-05-20 3:00-6:00 3 Staff
October-05-20 October-05-20 11:30-2:30 3 Staff
October-05-20 October-05-20 3:00-6:00 Staff
October-06-20 October-08-20 9:30-2:00 4.5 MGR Cover - No Staff
October-06-20 October-09-20 9:30-2:00 4.5 Staff

Number of Shifts Posted out: 26

Number Covered by staff: 15 (58%)

Number Covered by Leadership: 11 (42%)
Total Hours Covered by staff: 59 (56%)

Total Hours Covered by Leadership: 46.5 (44%)

**% 7.5 of the 15 Staff-covered shifts were covered by one individual. The majority of the shifts
managers needed to cover fell while that individual was away or was already scheduled to
work.



