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Consider establishing a centralized procurement function, the responsibility of which will be to standardize procurement across the Town.

q q q KPMG did not quantify the financial impacts associated with this action as it is primarily focused on risk management. There will be expenses associated with this action
Potential Financial Impact:

Staff Accountable: Finance Department

What internal resources or groups are
required to complete this task?

Key Stakeholders

The primary responsibility for the consideration and implementation of a
centralized procurement function will rest within the finance department.

Consultation with all departments will be required as this would represent a
change in how each department deals with procurement on a daily basis.

Are there any Council decisions

Council Decisions required for implementation?

Approval was given by Council as part of the Organizational review to hire a Manager

of Procurement. The posting for this position has now been issued with an expected hire date prior to the end of
2022.

Funding for this new position was included in the 2022 operating budget.

Any additional funding requests will be included in the 2023 and future operating budgets.

including but not limited to additional staffing, training and software purchsaes.

Date of Update: September 2022

What resources do you require

Resources to complete this task?

Recruitment of a Manager of Procurement has started.

Administrative support for this position would be provided by existing staff within the finance
department at this time but additional staffing may be required in future years to support
the Manager position.

Modifications will be required to the existing financial software to add in a procurement
module in future years.

What is the timeframe and steps thats are
required to move through this task?

This project represents a fundamental change from the way that
procurement has been completed at the Town of Cobourg.

The first step will be to complete the hire of the new Manager position
followed by a review of the existing purchasing policy.
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Where are we now with

Status Update respect to completion?

As noted in the KPMG report, the Town currently does not have a centralized procurement function. Individual departments are required to manage
their own purchases and to monitor their spending in accordance with approved budgets. There are risks and potential inefficiencies associated with
this decentralized approach to purchasing. In terms of capital projects these risks are mitigated by engaging outside consultants with expertise to
monitor contract performance.

The establishment of a centralized procurement function would allow for appropriate risk management and the implementation of best practices for
municipal and public sector procurement. KPMG did identify other similar sized municipalities with centralized procurement functions and suggest
that this is worth consideration.

This will inform the 2022 budget process as to possible additional costs associated with the implementation of a centralized procurement function. It
is anticipated that the implementation of a centralized procurement function will include additional costs for staffing, education, training and
software.

It is anticipated that the work plan for the Manager of Procurement will include a complete review and modernization of the existing purchasing
policy, and an implementation plan to be developed early in the new term of Council including changes to existing staffing, software and processes.
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