Service Delivery Review

Progress Charter Template

Service Level [ Service Level Reduction Operating Efficiencies
Opportunity: | Customer Service Enhancements || Performance Management

Service Delivery Increase Non-Taxation Revenue (Stormwater Management Fee)
Review Action:

T L N e e 1] 14 ol $1.59M revenue generation specifically for stormwater management capital and operating expenses

Staff Accountable: Director, Public Works Date of Update: August 3, 2022

What resources do you require
to complete this task?

What internal resources or groups are

required to complete this task? Resources

Key Stakeholders

Staff who will be required to be involved throughout study and Consultant: Watson & Associates (budgeted for 2021)
implementation: Manager of Engineering and Capital Projects, Manager of
Roads & Sewers, Treasurer, GIS Coordinator, Communications Manager, CAO

Are there any Council decisions

I I What is the timeframe and steps thats are
required for implementation?

required to move through this task?

Council Decisions

Council adopted the stormwater asset management plan and funding strategy Phase 1: Understanding of current level of service and operating costs
on June 27th, 2022. User fees are expected to be implemented in the fall of Phase 2: Understanding of required/expected level of service and associated
2022. long term operating and capital costs related to stormwater management

Phase 3: Understanding of users and calculation of fees
Phase 4: Council approval and Implementation
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Where are we now with

Status Update respect to completion?

Currently in Phase 4 whereby Watson & Associates has completed the asset management requirements for the stormwater management facilities and collection
system owned by the Town and has presented the results of the work to Council on May 9th, 2022 and June 20th, 2022. The final report illustrates the capital and
operating budget forecasting and financial strategy associated with a new stormwater user fee. The report and the council presentation were posted on Engage
Cobourg for two weeks. All comments and questions were responded to by Staff and included in a summary to Council for consideration on the June 20th, 2022
Committee of the Whole agenda.

Currently the Town budgets $400,000 for stormwater management however based on expected growth, current and future capital needs as well as a necessary
increase in maintenance activities, the Town requires $1.59M to properly manage our stormwater assets to ensure that we are getting the best value in our
investment. Maximizing the length of an assets life requires regular maintenance which with current resources and budget, the Town has not been able to maintain.
As more and more ponds and collection systems are assumed from developments across town, we now have a clear picture of the costs associated with growth.
Development Charges pay for the initial capital investment of infrastructure, but once assumed by the Town, the operating expenses must be predicted and planned
for. The asset management plan for stormwater infrastructure has done this forecasting and provided a long term financial strategy.

Upon Council adoption on June 27th, 2022, the Town has now met all asset management requirements of O.Reg 588/17 for stormwater infrastructure up to and
including the July 1, 2025 final deadline requirements. The Town will be expected to complete the same asset management process for each capital asset across the

Town including all parks, buildings, facilities, fleet, IT equipment, parking infrastructure, streetlights, traffic lights, etc. by 2025

Staff are now working with Lakefront Utility Services Inc. to establish the stormwater annual rates per each property in Cobourg. The new stormwater user fee is
expected to be included on the Lakefront Utility Services Inc. billing system in the fall of 2022.
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