Service Delivery Review

Progress Charter Template

| Service Level Reduction
V Customer Service Enhancements

Service Level
Opportunity:

Service Delivery
Review Action:

Reconsider the provision of transit services

Operating Efficiencies
ﬂ Performance Management

L A e R L (< -3 Unknown if operating expenses will increase, expected revenue increase.

Staff Accountable: Director, Public Works

What internal resources or groups are
required to complete this task?

Key Stakeholders

Internal staff: Transit administrative staff, Communications, Roads & Sewers
Transportation Advisory Committee
Accessibility Advisory Committee

Are there any Council decisions

Council Decisions required for implementation?

1. Council endorsed a one year pilot program in 2021 that commenced April 19.

2022 budget considerations included two new smaller buses.

2. Data collected throughout pilot guided the Council decision to purchase two
additional small buses to maintain a satisfactory level of service.

3. Proposed rate increase for cash fares and monthly passes was approved.

4. Council endorsed the continuation of the on-demand transit service beyond

Date of Update: August 9, 2022

What resources do you require

Resources to complete this task?

Significant time for Director and Transit Administrator

Roads/Sewers staff for installation of signage/Communications for marketing
2022 budgeted contract with Century Transportation and RideCo.

2022 budget for additional smaller vehicle procurement(s)

Budget for contactless payment smart card system (approved April 5, 2021)
Phase 3 Smart Restart Program funding (received)

What is the timeframe and steps thats are
required to move through this task?

Phase 1: April 19 to June 13 initial integration of on-demand transit pilot for
evenings and weekends

Phase 2: June 14 full integration of on-demand transit pilot for remainder of

one full year plus implementation of online payment system for transit passes
and contactless smart card system

Phase 3: Review of pilot outcome and recommendations for future service.
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Where are we now with

Status Update respect to completion?

Phase 3 has been completed.

On May 16, 2022, Council adopted the On-Demand transit system to remain in operation after a one year pilot project.

The results of the pilot indicated that operating three of the Wheels sized vehicles was providing a sustainable service level for current ridership and a projected
growth above pre-covid ridership numbers. The Town currently owns two small buses and utilizes one of Century's small vehicles. In order to continue to maintain a
reliable service, it was recommended that two additional small buses be purchased so that there are always two spare vehicles and also in case ridership continues
to rise and additional vehicles are needed during peak times. The buses being utilized are fully accessible and capable of delivering a co-mingled transit service for
both conventional and specialized ridership. This integrated service is ideal for transit operations as all vehicles can be used equally and none are sitting idle more

than others. When service was separated, the Wheels transit service bus was utilized less which
pick up times being available during peak ridership times.

caused ride times to be longer for the other two buses and with less

The data collected over the one year pilot also provided substantial evidence that ridership did
therefore Council elected to reduce service hours by 5 hours per week.

Two new small buses have been approved for purchase in 2022. Staff will continue to work with
of multi vehicle purchase contracts if the type/size of vehicle becomes available. The TPl is also
among all participants. Additional budget will likely be required for a hybrid option which Staff

not warrant service to extend beyond 9pm Monday to Friday and

the Metrolinx Transit Procurement Initiative (TPI) to take advantage
considering a hybrid procurement option if there is enough interest
ill bring back to Council, if required.

Thoe On.-NDemand trancit nilot mav have concliidad hut tha trancit cvuctamawwill alwavie cantiniia to
He-JhR-pemahattahsiphotHhayRave-cohecidaeas te AW Ha W aYS-coRHRHE
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advisory committees and make adjustments and improvements to operations where possible.

evolve as needed. Staff will continue to meet with and report to
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