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Consider discontinuing the Town’s involvement in the Joint Animal Control Service Board.

T L R e G 1] 4 o | he annual levy request each year for the JACMSB is $106,000 for the shared Services Agreement, Cobourg Pays 32% of the total
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Staff Accountable: Legislative Services/By-law Enforcement

What internal resources or groups are
required to complete this task?

Key Stakeholders

The Municipal Clerk/Manager of Legislative Services is responsible for Animal
Control under By-law Enforcement Department. The Adjustments to the status
of Animal control and completed within the Legislative Services Division, with
input from the Treasurer and the CAO, with a recommendation to Municipal
Council for final approval and acceptance.

Are there any Council decisions

Council Decisions required for implementation?

Municipal Council made the decision to give Notice on Termination of the
Agreement. The Town approved the Agreement Northumberland Humane
Society for Animal Facility Services.

Date of Update: September 26, 2022

What resources do you require

Resources to complete this task?

The recommended Service Delivery Review Action suggested by KPMG in their
report is for Council to consider discontinuing the Town's involvement in the
Joint Animal Control Service Board. In January 2020 the Town already provided
notice through a Staff report to withdraw from the JACMSB Agreement.

What is the timeframe and steps thats are
required to move through this task?

The Town of Cobourg provided notice on the Town’s option to withdraw from
the Joint Animal Control Board in January 2020 to terminate participation in
the Joint Animal Control Municipal Service Board program by providing
twenty-four (24) months written notice pursuant to section 30.4 of the Joint
Municipal Agreement. In addition, Council directed the Municipal Clerk to
provide a report to Council within the two (2) year notice period and prior to

Page 1



Service Delivery Review
Progress Charter Template

Where are we now with

Status Update respect to completion?

Service Delivery Review Comments:

On January 1 2022, the Town of Cobourg officially withdrew from the JACMSB and entered into the contract with the Northumberland Humane Society. The
agreement is from January 1, 2022 to December 31, 2027 at a cost of $36,000 a year with an annually increase with the cost of living. This change as reduced the
Animal control budget by $70,000, and also resulting a more efficient and consistent approach to Animal Control.

Th Humane Society will assistt the Town for the provision of the following services:

« Providing animal shelter that meets all applicable standards of the Town and provincial or federal standards for such shelters.

< Remaining open and staffed from 11 a.m. to 4 p.m.

= Operating and maintaining the shelter including collecting any impound fees or other fees as set forth in the Animal Control By-Law.
« Participating in community activities to promote a better understanding of animal control problems.

The Town of Cobourg is responsible for providing the following animal control services:

« Providing By-law Enforcement Officers for the purposes of enforcing the Animal Control

= By-Law including issuing tickets or charges relating to offences under the Animal Control By-Law and any other applicable provincial legislation.

e Delivery of domestic animals to the shelter.

In addition to this new agreement the Town of Cobourg is working to continue to increase the sales of Dog days to help offset the cost of the Service Agreement and

to make sure that Dog Owners are contributing to the Animal Control Services. The Year to Date the Town;s dog sales are at $16,700.00. Therefore Animal Pound
Services are costing the Town of Cobourg $19,300.
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