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Preliminary Survey Results

2023 Budget Preliminary Public Engagement

Phase 1: 2023 Budget Preliminary Public Engagement
A preliminary survey was circulated through Engage Cobourg to provide insight from taxpayers on the 
programs and services that are most valued, the level of satisfaction in service delivery and the issues they feel 
are most important for our community at this time.

📊 Survey was active from December 15, 2022, to January 4, 2023, 
📊 70 responses
📊 111 people informed (Clicked on/interacted with content on the page) 
📊 181 people aware (clicked through to the Engage Cobourg page)

Phase 2: Feedback on the Draft 2023 Budget
A secondary survey will be circulated following the presentation of the draft budget. This survey will provide 
taxpayers the opportunity to weigh in on the capital projects identified by staff in their draft budgets.
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Survey: Programs and 
Services

2023 Budget Preliminary Public Engagement

We asked participants to rank the level of importance of Town-provided programs and services: 
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Survey: Service Delivery

2023 Budget Preliminary Public Engagement

We asked participants to rank their level of satisfaction with Town-provided programs and services:
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Survey: Issues

2023 Budget Preliminary Public Engagement

We asked residents to rank the issues they 
believe to be the most important issues 
facing the Town of Cobourg at the present 
time. 

Here are the results, listed from most 
important to least important. 
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Survey: Issues

2023 Budget Preliminary Public Engagement

Recognizing that not all issues fall under the Town of Cobourg jurisdiction, if you believe the most important 
issue facing the Town at the present time was not listed above, please use the space below to identify this 
issue. Here's what the community told us:

“Drug addiction, homelessness.” [multiple responses]

“Implementation of the AODA.”

“Cobourg should not be involving itself in the 
Housing/Accommodation problem - especially with the tiny 
cabin project. This issue should be directed to either 
Northumberland Council or more importantly, the Provincial 
Government.  Cobourg's focus should be on the more serious 
issue - our  Drug and Mental Health problem.  Going down 
the tiny home project path will ultimately create a Shanty 
Town in Cobourg which will inevitably de-value ALL 
residential homes. Cobourg Council's focus should be on their 
highest percentage of taxpayers - it's Senior Citizens.”

“Municipal taxes are too high.”

“Safety and security as well as non-traditional social 
safety net services, like the library.”

“The last thing anyone wants to hear is that 'affordable 
housing' falls under Northumberland County. We want to 
hear how the Town of Cobourg is working with the County 
on the focus.”

“Issue: Avoidance of wants vs needs. Focus for this Council 
(during their tenure) and Staff should be observably 
successful implementations of needs not wants.”
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Survey: Issues

2023 Budget Preliminary Public Engagement

Issues facing the Town, continued:

“Sustainable community design, in regards to social 
inclusion, public health, equal access to opportunities, and 
efficient transportation + complete streets (this is different 
from transportation infrastructure quality, because this is 
referring to capacity, space efficiency, and safety for all 
users).”

“The crime and homelessness in the downtown area makes 
residents feel unsafe and we generally avoid the area and 
shops downtown because of it.”

“Access to health care. Need to attract more health care 
professionals to the Cobourg/Northumberland area to 
meet the current and growing need in the future; as well as 
collaborating with the hospital to expand their services.”

“Economic development drawing larger employers to the 
town which in turn will drive a stronger local economy and 
bring more residents.”

“As we age and rely on our car more parking is a major 
concern. Apparently, some of the downtown lots will 
disappear. Parking garages are not the answer. The 
downtown core will continue to rot. I suggest a MAJOR tax 
on unoccupied premises, ground level and above.  Its a 
crime that owners get tax breaks for letting their buildings 
deteriorate.”

“Key portal communications that can function during 
community wide electricity shut down. Related to 
emergency response planning.”
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Survey: Issues

2023 Budget Preliminary Public Engagement

Question 6, Issues facing the Town, continued:

"Police & parks budgets must be reigned in. Economic 
development should be left to the County.“

“Social services- people don’t know how to navigate the 
system. I realize it falls under the county, but the Town 
could do more.“

“Overdevelopment . Destruction of natural environment.”

Re: Homelessness, addictions, crime etc. “We need our 
leaders to direct the narrative for this town based  on 
inclusiveness and creative problem solving, to show 
compassion and some humanity, and to ACTIVELY  work 
with the accessibility and DEI strategic plans to make 
necessary changes. Education and awareness is important, 
however ‘activities’ (like naming important dates, or raising 
a flag) will never bring about the necessary changes 
needed to promote the rights of all citizens in Cobourg.  
Implementing a rights-based approach to programming 
might be a good place to start, instead of the opposite, 
which currently seems to be who can we keep out of this 
space, out of our town, etc.”
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Survey: Asset Management

2023 Budget Preliminary Public Engagement

Asset Management: Communities across Ontario, 
including the Town of Cobourg face the ongoing task 
of replacing aging infrastructure. Would you be 
willing to pay an additional, dedicated tax levy if you 
knew that these funds would only be drawn upon for 
infrastructure upgrades?

Note: The idea of the dedicated tax levy is to protect 
your annual tax rate from larger than average 
increases when these major projects arise. 

Here’s what the community told us:
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Survey: Key Considerations

2023 Budget Preliminary Public Engagement

Question 8: Are there any other key considerations you would like staff to keep in mind during the financial 
planning process? (Selection of most responses are below.)

“Keep services status quo rather than cutting. Property taxes are high, but represent a number of different 
interests, and considers all citizens of Cobourg.”

“Understand where the money is truly going first. How many consultants are we paying, do we need to spend tens 
of thousands on flowers for the town? If you're looking at any special tax levy let's tax those building owners with 
vacant storefronts, tax homeowners with vacant homes to address the housing issue. Think bigger, doing things as 
they have always have been done simply doesn't cut it anymore.”

“Municipal staff consider taxpayers a bottomless well but the fact is that with increases in the prices of home 
heating fuel, gasoline, groceries, etc. many people, particularly seniors, simply cannot afford some of the grandiose 
plans staff are promoting, i.e. stormwater run-off.”



14

Survey: Key Considerations

2023 Budget Preliminary Public Engagement

Question 8: Are there any other key considerations you would like staff to keep in mind during the financial 
planning process? Continued. 

“User fees for CCC instead of increase in everyone's taxes to pay for it. Tax rebate for the portion of taxes for 
sewer for those on private septic systems within the town (like me). Expand services towards HWY 2 West will 
encourage more retail and industry coming to town. Try to get a University to set up a satellite campus in 
Cobourg.”

“The Culture Master Plan should be implemented. It was a good one. Shelving it reinforces public dislike of using 
consultants to help the Town.”

“Better planning and foresight is key to taking care of aging infrastructure. 5-year, 10-year, 15-year look ahead 
should be on the books and followed through. A good planning process through governance is imperative.”
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Survey: Key Considerations

2023 Budget Preliminary Public Engagement

Question 8: Are there any other key considerations you would like staff to keep in mind during the financial 
planning process? Continued. (Key themes)

“Reaching citizens not on social media or those who have use of the internet for input.”

“Participative democracy where the residents get 10% of the budget and get to decide how they would like to 
spend that.”

“Staff should consider additional savings that would result from the implementation of certain initiatives within 
the ICSP (assuming this is not already being taken into consideration). For example, the GHG reduction item will 
likely result in energy savings in buildings as they are retrofitted to be more energy efficient.”

“I feel that developers should share more of the cost of the supportive infrastructure that new communities 
need.”
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