THE CORPORATION OF THE TOWN OF COBOURG

PUBLIC MEETING
NOTES

September 28, 2020
Concert Hall, Victoria Hall, Cobourg

The Cobourg Municipal Council convened a Public Meeting this evening with the
following persons in attendance:
Members present:

Staff present:

Mayor John Henderson
Deputy Mayor Suzanne Seguin
Councillor Nicole Beatty
Councillor Aaron Burchat
Councillor Adam Bureau
Councillor Emily Chorley
Councillor Brian Darling
Ian Davey, Interim Chief Administrative Officer/Treasurer
Glenn McGlashon, Director of Planning and Development
Brent Larmer, Municipal Clerk/Manager of Legislative Services
Krystal Christopher, Deputy Clerk

CALL TO ORDER

Chair, Councillor Beatty, Coordinator of Planning and Development Services called the
Meeting to Order at 5:04 PM.
INTRODUCTION

Chair, Councillor Beatty, explained the general purpose of the meeting, which was to
receive submissions regarding the proposed Affordable & Rental Housing CIP. The
Affordable & Rental Housing CIP is being developed in response to the rising need for
affordable and rental housing options within the Town of Cobourg, and is intended to
help execute the recently released Northumberland County and Town of Cobourg
Affordable Housing Strategies (AHS).
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DECLARATION OF PECUINARY INTEREST

There were no Declarations of Pecuniary Interest declared by Members.
NOTIFICATION PROCEDURE

The Deputy Clerk advised that the Notice published in the local newspaper, posted on
the Municipal Website www.cobourg.ca and circulated to property owners in
accordance with the provisions of the Planning Act.
EXPLAINATION OF THE PROPOSED AFFORDABLE & RENTAL HOUSING CIP

Dana Anderson and Kelly Martel, MHBC Planning, provided an overview of the Town of
Cobourg Affordable & Rental Housing CIP. Ms. Anderson and Ms. Martel's presentation
highlighted the community improvement plan, project status, areas of focus, public
engagement, programs being offered and financial management.
After a question and answer period, K. Martel and D. Anderson concluded their
presentation and were advised to stand by to respond to questions from the public.
PUBLIC SUBMISSIONS
Chair, Councillor Beatty, Coordinator of Planning and Development Services, explained
the order of public submissions and requests all persons addressing the public meeting
to state their name and address for the official record of the public meeting.
The Town of Cobourg received the following Public Submissions:

Adam White, Cobourg Resident Submission - Attachment 'A'
Adam White provided comments on the Affordable and Rental Housing CIP. Mr. White
spoke to the need for further public consultation and raised concerns with the affordable
housing threshold that was calculated. Mr. White presented recommendations and
suggestions to build tiny houses to be applied to the focus areas outlined in the
Affordable and Rental Housing CIP.
Meghan MacDonald, Habitat for Humanity Northumberland
Meghan MacDonald provided comments on the need for affordable and attainable
housing noting that Habitat for Humanity Northumberland supports the Town of
Cobourg adopting an affordable housing plan. Ms. MacDonald spoke to the importance
of mixed use housing and in support of the various programs being offered by the
program. Ms. MacDonald noted that she is appreciative of the Affordable and Rental
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Housing CIP recognizing the importance of affordable purchase housing for home
buyers.
Gigi Ludrof-Weaver, Cobourg Resident Submission
Gigi Ludorf-Weaver provided comments on the importance of creating sustainable
housing and using healthy materials to build homes. Ms. Lurdof-Weaver made
comments regarding the the lack of explanation in some areas of the report, discarding
of construction waste, flexible housing in the CIP and utilizing the highest quality design
to build homes.
Ben Burd, Cobourg Resident Submission - Attachment 'C'
Ben Burd provided comments in support of the Affordable and Rental Housing CIP and
spoke to the cost to provide subsidies and grants. Mr. Burd provided recommendations
and suggestions that the Town donate industrial lands to build affordable housing and
the Town establish an in-house program to build their own affordable housing. Mr. Burd
made comments regarding the definition of affordable housing and the timeframe for
affordable housing to come onto the market.
Lou Ledinek, Cobourg Resident Submission
Lou Ledinek provided comments in support of the Affordable and Rental Housing CIP.
Mr. Ledinek noted that he will be adding a secondary unit to his home and will be
interested in applying for the program.
Keith Oliver, Cobourg Resident Submission - Attachment 'B'
Keith Oliver provided comments on the importance of an affordable housing policy and
the waitlist for those needing access to affordable housing. Mr. Oliver spoke to the
increase of existing housing, affordability and the challenges to addressing affordable
housing supply. Mr. Oliver provided recommendations and suggestions that the Town,
along with others, collaborate to establish a roundtable for affordable housing.

WRITTEN COMMENTS/SUBMISSIONS RECEIVED BY THE MUNICIPAL CLERK AS
OF PRINTING OF AGENDA
Jennifer Moore, Chief Executive Officer, Northumberland County - Attachment 'D'
Jennifer Moore provided written submissions in support of the Town of Cobourg
developing an Affordable and Rental Housing CIP. Ms. Moore's written submission
spoke to the affordable housing need in Northumberland; distinguishing affordable
housing from Community (social) housing; aligning the County and Town affordable
housing strategies; investing in affordable housing; and the County's implementation of
the affordable housing strategy.
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FURTHER NOTICE
Chair, Councillor Beatty, Coordinator of Planning and Development Services, advised
that persons requiring notice of passage of the Town of Cobourg Affordable & Rental
Housing Community Improvement Plan (CIP) are to advise the Municipal Clerk of their
name and address to ensure receipt of notice.
ADJOURNMENT

Moved by Councillor Darling
THAT the meeting be Adjourned (7:06 PM)
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Brent Larmer
From:

Iarnie Kramer
September 28, 2020 4:23 PM

Sent:

To:
Subject:

Brent Larmer
FW;

Delegation Request for today‘s Committee of the Whole Meeting

l’m not sure which planners are participating today but could we forward this to them please?

Warmest Regards,
_/‘unite .’lCmi1u=;*
301
Phone: 905—372—li

ext‘ 4306

From: Adam White
Sent: September 28, 2020 8:22 PM
To: Jamie Kramer <jkramer@cobourg.ca>
Subject: Re: Delegation Request for today‘; Committee of the Whole Meeting

Questions about the aims of AHCIP anal limited discussion:
in the AHCIP engage cobourg portal, there is no mention of how AI-iClP
will build social equity and well-being, no set milestones, and no project
ideas listed in the AHCIP for discussion. "Whatis asked to discuss are
percentages of grants, and not programs to build sustainable, social and
culturally strong communities.
I understand there is an Al-lClP tirneline that ends October 5, I believe
there should be more consultation with Stakeholders because the need for
a diversity of affordable housing hasn’t been satis?ed. Have community
groups been consulted with? I didn’t see an AHCIP sponsored post
promoted on F acebook to allow for a more fulsome dialogue. Idon’t
know how great of a reach this AHCIP had.
I think the AHCIP is taking its guidance from the
Northhumberland County Aff'ordable Housing Strategy. In this strategy, it
is recommended that 2% ofall new housing units built each year be
ownership housing units which are affordable to households with
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Presentation to Cubourg Town Council
Public Meeting on Affurtlablc and Rental Hon 'n C1!’
by Keith Oliver.

September28, 2020

1first want to say unequivocally that while Policy is important and while this Cll’ is especially
important, I also want to say and ask you to remember that it is also only it “l‘rameworlc’"Ll
“pathway” to a solutionto the housing crisis.The question now is "what’s next?"
As the waiting list for affordable housing grows longer and as the price of existing housing increases
year after year, what people are asking is “where IS the solution?" and “how long do WE have to wait?"
The present “s0luIion" focuses on the housing needs of a narrow group of citizens and families, and
relieson Govemment support. A recent example is the allocation ot‘3 billion dollars over 5 years by
the FederalGovernment toward creating more "affordable" housing across Canada. By its own
calculation it will result in 3,000 more units. In normal times the new demand will have far
outstripped that supply over the next 5 years.
The problem that has long faced us, and which we seem reluctant to recognize is that Governments
cannot effectively sustain this kind of support for ever. Government support may be necessary to a
degree and in the short term, but it is not the solution. The solution is up to us!
We can only solve

it

problem if we understand its cause!

l believe there is something fundamentally wrong with the housing market and that nothing will
change until that aberration is fully identi?ed, understood and corrected. l know of several thinilies
each with a combined income of $l 00,000 who cannot ?nd adequate,stable housing.
How can this he in at free-enterprise economy where historically the response to an increase in
Llemandhas always been an increase in supply‘! in the case oiltoustng atl“ordahle~to~all
this is
simply not happening. While the economy can produce something as complicated as an automobile
with parts made in different countries, and put one if not two in every driveway, the same economy
docs not seem capable of satisfying the demandfor something as simple and local as ltousing.
Why? ls it the cost of land‘? . . of not taking advantage ofor further developing productionand
technological efficiencies in the housing industry? to what degree is not doing so a matter of scale
and how can this be addressed by cooperation between developers? is it the difference between
incomegroups? is it the in?uence of individualsretiring to Cobourg from "l‘oronto'.7 is it the lack
of a variety in housing? is it the result of growth and developmentpolicies and Zoning By-Laws that
are too prescriptive‘
‘t simply that the housingindustry is satisfied with the status quo and the
long run ofits success "ricethe heady days of growth and prosperity that followed World War ll’?
have those who are satis?ed grown indilterent to the needs of others‘! have we failed to
acknowledgeaffordable and stable housing as a human right?
rule, and along
My recommendation to Cohourg Town Council is that it take up :1 l{!5l(lel'8hl]J
with others, establish at ?oundtable on AffordableHousing for All. This wouldinvolvean
excliangc ofexpcrienco and ideas through a series ofmeetings open to all, from those most directly
nffected to those most capable of making change and to inspire cooperation, innovationand
meaningful change.

It‘Council doesn’t do this... who will’?
Keith Oliver
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I have two questions and a statement to make
questions:
1. "based on a programme of 30 units a year, how much lost revenue
due to the collective grant programmes listed here, will be lost to the
Town?"
a. When will the cost recovery begin and at what rate?
b. When can we expect the grants to pay for themselves?

2. "Was there a consideration of doing this programme 'in-house' in the
‘non-profit’ mode with selected builders following a public bidding
process?"

It is now two years after the last election where the issue of affordable
housing - was a moving forceand we are at this point - examining the use
of a CIP and how to build affordable housing. That means we are on the
way to building housing and administering programs that can move the
thousand people on the wait list into housing as soon as possible.
I have read the CIP executive summary, and conclude that Council once
having setup the grant programmes they are at arms length from Council;
all of the housing to be built will be built by the private sector and
administered by Planning Staff. Relying on the Private sector is risky and
will not produce a regular build programme. Another problem shows up in
the Balder project - seventy odd units and ten will be “affordable”. Who
defines affordable and where will the subsidy, to make up the difference
in rent when compared to market rent, for those units come from? A big
problem will emerge when the building is sold; will the affordable units
remain affordable. But most important of all just how many other units will
get built by other builders? We have had a mandate for affordable
housing in our policies for years just how many developers have used it?
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There is an alternative but I don’t see it here. Public housing.
Houses/apartments built by the public sector and administered by the
public sector. Why is this?
We are discussing a housing policy/tool in the CIP, and it ignores an
alternative!
The provision of housing depends on many things, the cost of land, the
cost of construction, the cost of regulation. Public projects eliminate the
cost of regulation and if they have convertible public land it eliminates the
cost of land acquisition.
Anyway here is a solution, in one sentence:
Take some of our public land, use some of the money that spins off the
Northam Industrial Park and HoldCo, to build units.
Fleshed out it sounds like this:
! Take some of our public land, I would suggest the lands area available,
at the moment - Kerr St, just North of the Home Hardware store and
adjacent to the LUSI garages, but any other public land would do think Tannery lands - not all of it is a brownfield.
! Use some of the money that spins off the Northam Industrial Park, I
notice in the financial statements that the last six month period up to
June 2020 paid $887,100 to the Town. I suppose that a full year would
be twice that. A large sum of money that would pay a debenture to
finance the development. Although the LUSI dividend has been
suspended it would be available as well when it comes back on
stream, and the HOLDCO reserve must have a fair bit of cash in it as
well.
! Just imagine how much cheaper the total cost of a unit is when it
doesn’t depend on the cost of the land or the profit margin demanded
by the developer and eliminates the cost of regulation. That is the
alternative that you have not looked at in this presentation!
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Now you may want to dismiss this presentation out of hand because you
may say that you have no jurisdiction in public housing, because the
County does. The Town’s strategic plan has as its number one priority.
Quote from Page 1 under Pillar - People
Action #1
Create a housing strategy that is in alignment with
Northumberland's housing strategy
For you to let the County do all the work is an abdication of responsibility
and a specious argument; you have a responsibility to the voters that
believed you could do something when you told us during the last election
that you would. This CPI is a good start but it will not make much of a
dent in the over 1000 people on the wait list.
Besides the County's housing strategy calls for the construction of more
units, If Cobourg is able to help surely that is in alignment with the
County's strategy!
You, the Council, could do the easy thing and let the County NHA
assume the responsibility for them once they have been built - no
overhead no administration for you and the units still get built.

Finally I have an observation about the County Project - Elgin Park
redevelopment, one that the Town is collaborating in:
18 fully functional units will be demolished,4 ten unit buildings will be built
- 40 total. BUT these units will be mixed market rentals and affordable
units. If the ratio is 50:50 then the County will have only gained two more
units in total at a huge cost, is this a proper way of doing things?
The affordable housing crisis cannot wait another two years for a
minuscule number of units to be built.
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September 25, 2020
Glenn McGlashon
Director of Planning and Development
Town of Cobourg
Delivered via email
Dear Glenn,
Northumberland County Is pleased to provide the Town of Cobourg with comments relating to the
Town of Cobourg's draft Affordable and Rental Housing Community fin rovemeni Pian (CIP). It 1s
contains a number of
a e ra
or a e and Rental ousmg
potential programs and incentives in two primary areas of focus, specifically including purpose
built rental housing and second suites. Please accept these comments and support in your work
developing an Affordable and Rental Housing CIP.
Housing Need in Northumberland

As you know there is a significant need for more diverse housing options in Cobourg and across
Northumberland, Including affordable and rental housing options. Northumberland County works
to raise awareness on the housing realities In our community. Some of these realities include:
•
•
•
•
•

•

The average market rent in Northumberland Is more expensive than neighbouring
communities, including the City of Peterborough, the City of Kawartha Lakes and Hastings
County
The average resale price of a home In 2019 was $484,177, increasing by 7.4% from 2018
According to CMHC, there has been a decrease in the number of private primary market
rental units between 2018 and 2019 (by one), with only 7 new purpose-built rental units
created since 2016
There are currently approximately 1,000 households on the centralized waitlisl for
subsidized housing (RGI) in Northumberland.
In 2019, 340 households were added to the centralized waltlist and only 61 were housed
The average time spent on the waitllst is up to 1 o years in Cobourg and Port Hope, 7 years
in Campbellford, 6 years in Brighton, 4 years in Colbome and 3 years in Warkworth and
Hastings
Of the households that applied in 2019, 66% were non-senior households without
dependents (one and two-person households, often looking for a one-bedroom unit); 28%
were households with dependents; and 6% were seniors

Northumberlond Coun1y Communl1y & Soclol SeNlces
555 Courthouse Rood, Cobourg, ON K9A 5J6
Tel: 905-372-6646 or 1-800-354-7051 Fox: 9CJ5.372-6701
www.northumberlandcoun1y.ca
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