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Governance Review Summary
Council approves the following direction

THAT Council support the detailed review of the Council Governance Structure in principle and that the

following recommendations be presented as alternative governance model of the Standing Committee

System to the current Portfolio System; and

FURTHER THAT, since both systems and their variations are in use by municipalities in Ontario, the
public survey would clearly summarize and compare the two main alternatives and be reviewed by a newly
formed Governance Review Working Group and with input from all Council members. The approved public
survey would be sent for public engagement for initial presentation and feedback with the following
proposals:

1.Standing Committee System described in the Staff Report and with recommended variations which would
replace the current Committee of the Whole System into four (4) Standing Committees and/or mix of
Standing Committees and a Committee of the Whole and a Regular Council Meeting happening each month
with each Standing Committee having a specific mandate based on the previous coordinator meeting
system which includes the combination of participation of all Council Members and three (3) Council
Members on the recommended Standing Committees Types. It is anticipated the total number of Standing
Committee and Council meetings each month will not exceed four.

2.Council maintains the Statutory Local Boards and Advisory Committees being, the Accessibility
Advisory Committee and the Heritage Advisory Committee, and others which may be mandated from time
to time. Council may enact Citizen Advisory Committees to Council and consider the creation of Task
Forces and Ad Hoc Committees based on the Council Strategic Plan with a specific mandate to achieve
Council goals and initiatives during the Council Term with an end term and expiry no longer than
twelve (12) to eighteen (18) months, or at the end of their mandated purpose.

3.FURTHER THAT the following question be added to the Governance Review Survey regarding the
introduction of Town Hall Meetings.
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Community Engagement at-a-Glance

Following the Governance Review introductory report to Council on April 24, staff launched a 
project page for the Governance Review on EngageCobourg.ca 

Community Engagement Opportunities:

• Survey

• Forum

• Governance Review Open House – May 17 

Engagement Statistics: 

388 “Aware” (Individuals who visited the Engage Cobourg project page)

273 “Informed” (Individuals who read the content but did not participate)

123 “Engaged” (Individuals who completed the survey or forum) 

Survey and forum were available from April 25 to May 29, 2023 
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Communications Efforts
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Governance Review Open House

The Municipal Clerk hosted an Open House in Council Chambers on May 17th

2023 from 6:30 P.M. to 9:00 P.M.

• Purpose of the Open House was to hold an informal forum for residents to 

seek clarification on the current Council Governance model, and to provide 

information and answer questions on the proposed option. 

12 residents attended the Open House to ask questions and seek clarification from 

Staff on Governance;

Various comments and concerns were voiced on the removal of some Advisory 

Committees, comments on direct public participatory engagement options, and the 

risk of not having all members of Council on each meeting of Council.
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Survey Responses
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Q: Please review each of the following statements and select your 
level of agreement or disagreement:
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Survey Responses
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Q: Please review each of the following statements and select your 
level of agreement or disagreement:
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Comments and Recommendations:
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Comments and Recommendations:
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Survey Responses

2023 Governance Review
Community Engagement Report



11

Survey Responses
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Survey Responses
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Q: Please review the following statements and select your level of 
agreement or disagreement.
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Survey Responses
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Q: Please review the following statements and select your level of 
agreement or disagreement.
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Survey Responses
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Q: Do you believe the deadline to request a delegation to Council should remain 
the same (1pm on Friday before meeting) or should Council receive requests up 
until the start of the meeting?
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Comments and Recommendations:
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Comments and Recommendations:
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Survey Responses
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Q: Should the timing of delegations remain the same or should 
delegations relating to a specific agenda item take place at the 
beginning of that discussion by Council? 
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Survey Responses
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Q: Please review each of the following statements and select your 
level of agreement or disagreement.



19

Survey Responses
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Survey Responses

2023 Governance Review
Community Engagement Report
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24

Survey Responses
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Q: On a scale of 1 to 10, 
with 1 being the lowest and 10 
being the highest, overall, how 
satisfied are you with the 
governance of the Town?
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Survey Responses
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Q:Please choose one of the 
following statements that 
best describes your opinion 
of the Open Forum:
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Survey Responses
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Q: Please select the 
following meeting times 
that you feel appropriate for 
Council to schedule their 
Standing Committees or 
Committee of the Whole 
meetings?
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Survey Responses
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Q: Please choose one of the 
following statements that 
best describes your opinion of 
the Council Announcements 
made at the end of Regular 
Council Meetings.
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Comments and Recommendations:
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Survey Responses
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Q: Please review each of the following statements and select your 
level of agreement or disagreement.
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Survey Responses
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Survey Responses
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Q: Please review each of the following statements and select your 
level of agreement or disagreement.
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Survey Responses
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Q: Would you like Council to 
consider hosting regular Town Hall 
meetings throughout the calendar 
year? 
(For example, 3 - 4 times 
per year)

Note: The structure and 
composition of the Town Hall 
meetings is to be determined.
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Survey Responses
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“Other” responses regarding Town Hall meetings
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NEXT STEPS
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Listen and gather feedback from residents at todays Public 
Meeting

Continue to draft the various amendments and updated to policies 
and the Procedural By-law

Meet with the Governance Review Working Group to review and 
prepare final drafts for full Council Review 
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Questions or feedback? 

Contact the Legislative Services Division

clerk@cobourg.ca 905-372-4301

THANK YOU


