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Virtual Canada Day
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Virtual Sandcastle Festival
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Seasonal Photography Contest



Seasonal Photography Contest
Serena Thompson

Carol Ann Bell Smith

Chris Knox

62 Photo 
Submissions 

Received!

Carol Ann Bell Smith

Kayla Gumb



Seasonal Photography Contest
Category - In This Together

Carol Ann Bell Smith



Seasonal Photography Contest
Category – Distinctly Local
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Seasonal Photography Contest
Category – Health & Fitness
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Regional Relief Recovery Fund
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Fall in Love with Cobourg Challenge
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Fall in Love with Cobourg Challenge
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Remembrance Day 2020
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Remembrance Day 2020
Poppy Trail Walking Tour
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Remembrance Day 2020
Virtual Wreath Laying
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Remembrance Day 2020
Interview with Veterans
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Winter Campaign
Christmas Magic in Cobourg
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Winter Campaign
Interactive Floats
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Universal Holiday Parade



Winter Campaign
Tree Lined King Street
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Winter Campaign
Home Decorating Challenge

Carol Ann Bell Smith
Carol Ann Bell Smith



Community Impact

Carol Ann Bell Smith
Carol Ann Bell Smith

• 22,790 Unique Web page views on 
ExperienceCobourg.ca from May 5th – October 1st

• $7,000 of gift cards to local businesses 

• Multiple letters of gratitude from members of the 
community 



Budget Update – Tourism Marketing

Carol Ann Bell Smith
Carol Ann Bell Smith

Budget Line 2020 Approved 
Budget

2020 Reserved Budget 2020 Actual

Advertising & 
Promotion

$75,000 $39,000 Est $29,000

NEW
Revenue

2020 Approved
Budget

2020 Actual

Regional Relief 
Recovery Fund

$0 $60,808



Budget Update – Community Events

Carol Ann Bell Smith
Carol Ann Bell Smith

Community 
Event

2020 Approved 
Budget

2020 Reserved Budget 2020 To Actual

Sandcastle Festival $25,000 $5,000 $5,000

Canada Day $27,000 $0 $0

Movies in the Park $5,500 $5,500 Est $1,500

Sandcastle Festival $25,000 $5,000 $3,500

Christmas Magic $50,000 $50,000 Est $50,000

Winter Festival $5,000 $5,000 Est $5,000

Christmas Market $3,000 $3,000 Est $3,000

Santa Claus Parade $2,000 $2,000

Total $140,500 $75,500 $70,000
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