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Future Ready

• Cobourg Police Service is committed to working with 
our community to make Cobourg safe

• Proactive investment is critical to ensure adequate and 
effective policing services

• Budget proposal represents investments required to 
support our citizens and our members



Comprehensive Ontario 
Police Services Act

• Cobourg Police Service Strategic Objectives
• HARP & M-HEART funded by Community Safety Policing Grant

Collaborative Community Safety
Community Safety Wellbeing Plan
(Homelessness, Mental Health, Poverty, Addiction)



2024 Budget Impacts

• Community Growth  

• Operating Environment 

• Community Needs and Expectations



Community Growth

• 2016 Census – 19,440

• 2021 Census – 20,519 (5.6% increase)

Projected 21,769 by end of 2024
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Source: Lakefront Utilites Inc.  Positioned for Accelerating   Growth presentation – slide 5



Projected increase of 
132% by the end of 2023
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Investigative Complexity



Population projected 
21,769 by end of 2024
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Community Needs and Expectations

● Adequate and Effective Policing

● Increase feeling of safety

● Increase Clearance Rates

● Proactive engagement

● Collaborate to address social issues



2022 Crime Severity Index

Across Canada, the Overall CSI increased by 4% 

In 2022, Cobourg ranked 140 in the Overall CSI compared to 126 in 2021. 

• Violent CSI has increased by 41.67% compared to 2021.

• Non-Violent CSI decreased by -11.04% compared to 2021. 



2022 Clearance Rates

-12.5%
Violence Crime Clearance Rate

-8%
Non-Violence Crime Clearance Rate

Canada Clearance Rates

Violent Crime Weighted Clearance Rate: -0.80%

Non-Violence Weighted Clearance Rate: -5.24%





Report of the Expert Panel on Police 
Officer Deaths by Suicide
“Nonetheless, it appears to us as a panel that police resources in Ontario are strained to 
a breaking point in many locations around the province. It follows that mental health 
impact can be expected to continue and perhaps even grow in frequency and intensity if 
this situation is not somehow addressed.” 

“These resource shortages may be real or perceived. They may be due to an inability or 
unwillingness to implement new models and re-engineered practices as some might 
suggest. They may be due to an unwillingness of local, provincial and federal 
governments to meet the real budget requirements as others would argue. They may be 
due in part to a vicious circle where each new accommodation of a member with mental 
health issues further aggravates already diminished staffing levels. But, while decision 
makers grapple with these arguments, police members are burning out, many are 
becoming ill, and some are dying.”



2024 Operational 
Budget Requests



Base Budget  - 6.3 % Increase

Accounts for: Does Not Address:

Contractual increases

Increases in fuel

Insurance

Information Technology 

Community Concerns (four officers)

Adequacy and Effectiveness - new Act 

(Intel Officer)

Maintenance/building needs

Capital Needs



2024 Operating Budget Highlights

Total Operating Budget: 10.9M
7.4 M from Levy Funding

(68% of total operational budget)

*All else from the Business Centre or other funds

= 6.3 % increase from 2023



Capital Cost Estimates



Projected Disability Management Costs



2024 – Net Operating Budget Request



Total 2024 Operational Budget

$10.9M (68% funded by taxpayers)

3% DECREASE
in the amount funded by 
the taxpayer from the 
2023 Operational Budget



Questions
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