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Project Update
What has been happening?

* Shoreplan Engineering retained in 2019 to assess the
condition of the Harbour Breakwaters and Basin Walls —
Final Draft Report submitted July 2020;

* Branch Architecture (Cultural Heritage Consultant)
retained in July 2020 to review the East Pier context and
lighthouse — work currently underway; and

* The MBTW Group team retained in June 2020 to proceed
with the Detailed Design of the East Pier.
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Project Update
What has been happening?

Town is in the process of retaining a consultant to prepare detail
design drawings for the repair of the shoreline structures (As

per Shoreplan’s report), including:
e East and West Breakwater

e East and North Basin Walls

e Centre Pier

@ Location: Tk anmtewel'D opiiE

Project # 19-3097 Figure 2.1
Scale 1:4000 Cobourg Breakwaters Inspection
SHOREPLAN Site Plan
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Project Update

. Town of Cobourg Contract No. CO-20-06 CSD
What has been ha ppenlng? Request for Proposal East Pier Revitalization
Figure 1: Site Location Map
In the meantime.... e TR IR ) R *“'mg
* Public engagement has continued, including the AR >F 25 R :

BEACH

immediately adjacent waterfront areas (Blue)

« MBTW Team is progressing the detailed design for
East Pier area only (Red)

EAS] PIER

Note: The Conceptual Design Stage addressed additional waterfront
areas including the existing parking lots, the coast guard site and HEADLAND

into the Detailed Design Process at this time.
BREAKWATER =
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Project Update

MNewsletter

Public Engagement

 The Town in collaboration with The MBTW Group

conducted a Virtual Public Meeting followed by an

Twitter Post

J| T Caty

ENGAGE OCECURE WA ard Siaking ywour fediack an
he East Fier concepiusl design tha
e Viaterrond Plan User Nesds &

B Enguge Cobaurny - Have Yo
Wil engegecok 108

i a
resentation ard then om)|

COMMUNTY SERYICES DOSioN

WATERFRONT PLAN:
EAST PIER

REVITALIZATION CONCEFT
DEVELOPMENT REVIEW

Virtual Presentation

East Pier Revitalization:
Detailed Design Development
Virtual Public Meeting

This Virtual Mesting indudes a naraled preseniation folowed by & seres of
quesions we woul] e ywou B0 conelder.

Fisd your coresnansn. lh skdes wil advancs auomalcaly. ou can paukes of
seplay (T preserialion i armylime using yous misfa pliper cenals.

Hirve: o e i Swminal o0 & preseniation shoe, il
mmmnmmnuum
survwy elwied bn the infoemabon on he akds,

Online Survey (from September 4, 2020 to October
5, 2020) and Discussion Forum to obtain public

Shaite our Feedback 66 Strathy Road, Cobourg
. :I.I'H!hm

Fremsriatian SrunT a3 T hus b an
B e e

é Tulte the Sure I Tl Tku'f-'?:ﬂ::?:l"-f- .
e "w | g Twitter Post
feedback the d loping desi d e @ I |  FacebookPost b s
ee dCK ONn e daevelo p I ng eSIgn an —— o | T ENGAGE COBOURG: What do you think about the Pier

ErGAGE COBUR
Bl e Ll g b

e oLkl Promenade Connection linking the Gateway & Entry
1B Ewpned TG S8
[ —
B Ve aociLbtar e
e 1B reapia e 100 Exn P8 R akastion Conosnl
it e e i e ey

Zone to the remainder of the Pier? Review the key
elements!

programming for the East Pier (Via Bang the Table).

®:Cngage Cobourg - Have Your Say
Wisit engagecobourg.ca, watch the Virtual Presentation
& complete the survey.

Wciorhs Buck Mew dpn
MomszynFedepZp

Pl B 5 o8 S b b
Micrisbbsard bl mring CF
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Project Update

Summary of Survey Engagement

Public Engagement
According to the analytical data provided by HQ Engagement the
° e East Pier Revitalization Concept Development Review survey had 582 Take Survey
Pa ﬂlClpant Su mma ry visitors and 233 contributors.

The engagement for the project was measured in three distinct variables:

» Aware: Unique visitors who have visited the site page but have not opened a document or participated
in an engagement tool.

» Informed: Unique visitors who have visited the site and opened a document, looked at an image, read
the project page but have not actively participated in an engagement tool (survey, forum, etc.).

« Engaged: Unique visitors who have actively participated in completing a survey or providing feedback 1
in a forum, etc. SURVEY

> 233

PARTICIPANTS

)

VISITORS

%induding multipks usar visits

- -
'-"---"".

TOTAL PROJECT

In addition to the detailed design survey questions, Have you waiched the Virtual Presentation?
we also asked residents to confirm if they watched the
1 1 00 virtual presentation with 98.3% of survey respondents ik
| answering “Yes". The virtual presentation provided :

additional details and information on the proceeding
survey questions. The virtual presentation video was
embedded in the first page of the survey and on the

TOTAL PROJECT project page for simple, convenient viewing.

98.3% 1.7%
2 40 Yes (228 respondents) Mo (4 respondents)

Sirechading mudtiple ussr commeints, rapliss and votes

220 [98.3%)

Town of Cobourg

East Pier Revitalization

Pag¥/ 1421 310 6 of 34



Project Update

Public Engagement

Survey Results

East Pier Detailed Design: Waterfront Gateway Zone

We asked residents the following
survey questions accompanied with
the presentation slide on the right:

1. Do you agree or disgree with
the elements proposed for this
functional zone?

Question options
® Mgoe

® | corti know

Disagran

2. For each proposed feature that
could be part of the Waterfront
Gateway Zone, please indicate

if you like, dislike or are neutral
about the feature.

The most “liked" features include:
Wayfinding Marker (149)
Linear Benches (162)

Soft Landscape with Trees (169)
Multi-Use Trail Link (164)

Design Development

@ Waterfront Gateway

The Waiertront Galeway Zone is kocaled at the far norh of the site at
Diision Streetand The Esplanade. This arma funcions as the entance i
i watemront ares and the East Par and could incomponate some of the
“lowing key elements:

O Primary Satewdy Fealure

2 wayfinding Signe ang Markens

2 Drop-all Loap

0 Punlic Parking

0 Emesgency Vehicutar Arcess

2 Gonlroled or Reguiated Vehiculs Atcess ([During special everis)
O Pachlrian Sealing ard Crculalion

0 Bum-use Fath linkage from Division Street sowars the Beach

) —

Design Development

© Waterfront Gateway Zone
‘The mages on this shde ilustrate what some of the features of this Zone could look Ike. In the survey that
dodlows, we will ask you what you would preter for this Zone.

Y

------ - I ——
% 0 " a0 o B o 1% s
Public Engagement Report 17

Survey Results

East Pier Detailed Design: Pier Promenade Connection

We asked residents the following
survey questions accompanied with
the presentation slide on the right:

1. Do you agree or disgree with
the elements proposed for this
functional zone?

Bk

mpamg

Question options
& Agree

| cor't know

Disngree

2. For each proposed feature
that could be part of the Pier
Promenade Connection, please
indicate if you like, dislike or are
neutral about the feature.

The most "liked" features include:
Linear Benches (169)

Lawn Area (146)

Soft Landscape with Trees (166)
Edge Protection - Railing (148)
Heritage Information Panels (146)

A heavy "dislike" also appeared for:
Parking (129)

Design Development

a Pier Promenade Connection

Thie Fier Promaenad Conrection Inks the Gatesay and Entry Zone 1o the
remainder of the Fier. The design of this. Zone must satisty the needs of the
Coagt Gusen and Harmour Tunctions whiks Baing & fendly and iNwhing pace
for sitoes. This Zone could incorparatee same of the falowing key
slemanis:

O Emergency Vehicutar Atcess

@ Cantredad ar Regulaieg Vahiculss Acceas

O Pasdestrian Oy Spacs (no vahickes alowad)
O Pecestrian Seating ¢ Views

O Gyziing acoess

O Goast Guard Access

0 Arcsan to Baach

@ ‘Wayhinding Markers

QI Wiawe Cheer. Topping Protectian

Design Development

e Pier Prameénade Connaction
The images an this side ilustraie what some of the features of this Zone could look lke. In the suraey that
dodlows, we will sk you about-what you prefer for this Zone.

Public Engagement Report 23
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Survey Results

East Pier Detailed Design: Community Space Zone

We asked residents the following
survey questions accompanied with
the presentation slide on the right:

1. Do you agree or disgree with
the elements proposed for this
functional zone?

13

‘Question options

L Dismpoe @ |dor| know

2. For each proposed feature

that could be part of the Pier
Community Space, please indicate
if you like, dislike or are neutral
about the feature.

The most “liked" features include:
Single Benches (149)

Linear Benches (171)

Edge Protection - Railing (151)
Soft Landscape with Trees (158)

A heavy "dislike" also appeared for:
Parking (144)

B Waterfront Plan: East Pier Revitalization

Design Development

a Pler Community Space

The Pier Communiy Space & located whers the Per 5
wickstl, wilh grealsiews in gl drections. This space i
intended to be a gathering destinatian for the Cabourg
communiy andvisiors. i & noted that pedesinian, cycling,
wehicle and bostng access showld be arcommadated. This
Eone could incorporate some of the doll owing key slements.

O Wave Crer-Topgineg Protectian

0 Emergency Vehicular Arcess

O Controded or Regulated Vehioulsr Access and Farking
@ Temporany Sessonal Washrooms

2 Shaved PeceslianSmall Evanl Space

0 Peciestrian Seating | Views

O West Side Boat Mooring

O Peddestrian Bxclisshe Actessible Space [no vehicles|
Q@ Creling access

O Wayfinding Marksrs

Design Development

e Pier Community Spaca
Tha mages Sn this §0es state what Gome of the fsaturas of this Zona ooukd 1oek Tha, In the 5 urdy that
tellows, wit wll 35K Yo ADout what you peeler for this Zong

LR i Tioes u

!

e
n-.uila‘-—“ L} “
e

e
e e

e T -

® 10 AL Eod 280

Concept Development Review

§
u
E

e |
- 100 150 200 %0
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P rOJ e Ct U p d ate Survey Results

Public En gagement East Pier Detailed Design: Approach Options

Design Development
Evolving the Concept Design — Three Different Approaches

Expand the Green Venue + Urban park
Reduce the amount of open hardscape a‘:rg: io mp;:griu:?;ﬂmu“
and infroduce more rees, saf eress forevents and celebrations.

landscaping and pedesirian-cnly space.

We asked residents to rank the approach options from 1 (favourite) to 3 (least favourite)
based on information provided in the virtual presentation and the slide above.

Here are the results:

. \ We asked residents to indicate which Design
lk_ 1 J Venue and Urban Park Falette option they prefer.
Rank £1 votes = 91
Rank #2 votes = 63 Here are the resu
Rank #3 votes =79

Expand The Green 58.3% Hybrid
26 4% Heritage
Rank #1 votes = 86 12.3% Contemporary

Rank 2 votes =107
Rank #3 votes =40

s

Original Design Adjustment —

Rank #1 votes =56

Rank #2 votes =63
Rank #3 votes =114

Question options
Hyhirid Horhago & Conmempamny

Town of Cobourg

East Pier Revitalization
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Project Update

Public Engagement - Items Requiring Additional Direction

Some aspects of the proposed design, as identified through community feedback, need further
discussion and/or further community engagement to confirm direction. The main items are:

1. Vehicle Access and Parking on the Pier;
2. Charter and Tour Boat Docking; and

3. Wave Overtopping Protection on East Side of Pier.

Town of Cobourg

East Pier Revitalization
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Project Update

Public Engagement - Items Requiring Additional Direction

1. Vehicle Access and Parking
ISSUE: Community is split on the provision of parking spaces on the pier
* Current design shows a 6.0m wide access drive and terminus loop with no dedicated parking spaces for general use
* To ensure emergency access, parking should not be permitted within the 6.0m wide dimension or within the turn around area
e Should Council support public parking on the pier, dedicated parking spaces will need to be provided

Note: Current design assumes a full turning radius for a fire truck at the end of the pier

Current Desigh — No Parking

Town of Cobourg
East Pier Revitalization
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Project Update

Note: Any combination of parking
areas could be provided; however,
there are access issues with Area B,
due to proximity to the pier edge.

Items Requiring Council Direction

‘IIIIIIIIIIII.
..IIIIIIIIII‘

..IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII‘

1. Vehicle Access and Parking

* Area A (8 Spaces) Perpendicular Parking: Provides appropriate access/geometry for barrier-free spaces — charter boat connection
* Area B (8 Spaces) Layby Parking: Potential access issues for side of the vehicle next to the parapet, pushes access road eastwards

* Area C (12 Spaces) Perpendicular Parking: Loop for turn-around converts to hammer-head geometry. Parking spaces fit outside of
turn-around maneuvering area. Area would need to be striped and possibly monitored to ensure turning clearances are provided

* Area’s A and B impact the areas of soft landscaping and position of features (e.g. lighthouse platform)

Parking Options

Town of Cobourg
East Pier Revitalization
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Project Update

‘IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII..

Note: The provision of parking is a
requirement for charter boat
operations. Area A is closest to
where charter boats would likely be
located on the pier.

Items Requiring Council Direction

1. Vehicle Access and Parking — Area A

U EEEEEEEEEEEN,
9yeeeEEEEEEEER"®

* |mpact on Views .

..IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII‘

Current Design Impact of Parking

Town of Cobourg
East Pier Revitalization
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Project Update

Public Engagement - Items Requiring Additional Direction :  Note: Proximity to pier edge may :
- Cause access Issues for passengers
: existing/entering vehicles from the
1. Vehicle Access and Parking — Area B : waterside. :
. Impact On VieWS AEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEER | 2
Current Design Impact of Parking

el SENEICE B
=L S =

- 2

Town of Cobourg
East Pier Revitalization
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Project Update

Public Engagement - Items Requiring Additional Direction

1. Vehicle Access and Parking — Area C

* |Impact on Views

Current Design

Impact of Parking

Town of Cobourg
East Pier Revitalization
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Project Update

Public Engagement - Items Requiring Additional Direction

2. Tour and Charter Boat Docking

ISSUE: Community did not comment on the inclusion of these uses

* The approved User Needs Assessment Report (2018) shows Deep Water
Docking (12-13’ draft) and Charter Boat Docking

‘IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII..
L 2

Note: The provision of parking is a
requirement for charter boat
operations. Parking Area A is closest
to where charter boats would likely
be located on the pier.

oI EEEEEEEEEEEN,
9gpeeEEEEEEEER"®

*
..IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII‘

Town of Cobourg
East Pier Revitalization
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Project Update

Public Engagement - Items Requiring Additional Direction

3.

Wave Overtopping Protection on East Side of Pier

ISSUE: As the pier is being developed as a public recreation space,
consulting team highly recommends providing a splash wall along the
east side of the pier to improve public safety and protect new assets

from wave overtopping.

* Protection along this edge was not identified in the approved User
Needs Assessment Report (2018)

Pag¥/21261 310
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Project Update

Public Engagement - Items Requiring Additional Direction

et pet e e e b b R L R R AR SR R T T R LTI EE F T e
i

3. Wave Overtopping Protection on East Side of Pier

* Team is confirming if the wall is a code/regulatory requirement
given the conditions

 Wallis recommended to be 900mm (35.5”)

» Splash wall can be an integrated public realm component (ie.

heritage interpretation)

Town of Cobourg

East Pier Revitalization
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Project Update

Public Engagement - Items Requiring Additional Direction - Summary

Recommended Action:

1.

Vehicle Access and Parking on the Pier: Committee of the Whole reviews/discusses the options
and team takes options back to the community in the next ‘Bang the Table’ session.

Charter and Tour Boat Docking: Committee of the Whole reviews the potential uses and team
asks the community for feedback in the next ‘Bang the Table’ session.

Wave Overtopping Protection on East Side of Pier: No action required, information only

Town of Cobourg

East Pier Revitalization
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P rOj e Ct U p d ate Design Development

Evolving the Concept Design — Three Different Approaches

Expand the Green Legend

Preferred Concept Plan Development R et g | === Pl s csonmodtioPacesre oo P, Ccng e
ST R [ Pedestrian Seating Areas
I Trees and Soft Landscaping

[] Washroom/Shelter

landscaping and pedestrian-only space.

* Using information obtained through the survey and
through consultation with Town staff, The MBTW Team “ z —{
has begun work on refining a single Preferred Concept i o

- : g

el

design for the East Pier.

s

* The Preferred Concept is a hybrid between two design Desigh Development

3 pproaCheS: "EXpa nding the G reenn 3 nd uVenue + U rba N Evolving the Concept Design — Three Different Approaches
Venue + Urban park Legend

[ Promenade/Plaza Area Accommodating Pedestrians, Vehicles, Parking, Cycling & Events

” "
alance hardscape and soft landscape ¢ as 3 3
a r . area to provide central gathering areas [ 1 Pedestrian Priority Areas _wsth Some Shared Use in Zone 2
I Trees and Soft Landscaping

for events and celebrations. ;
Flexible Open Lawn Area
O Shelters/Washroom

Town of Cobourg
East Pier Revitalization
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Project Update

Preferred Concept Plan Development

Legend
© 6.0 Metre Shared Access Road Turning/Event Area East Edge Splash Wall @ Coast Guard Building
Traffic Calming Curves ‘Warehouse’ Shelter/Event Area Crosswalks

Lighthouse Platform/Event Area
Soft Landscaping

Seating Nodes
Pedestrian Promenade

Secondary Paths
Beach Access

d;rr:i 1 0
=

L P’
1? o
11 8 2 ﬂﬂ-

3 = 4/ IR 3

= - - e
T LI - o t—*r-?:n:*-ﬁ?h‘-“
Fovas e =45 ¢t
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Project Update

Preferred Concept Plan Development
Legend

Splash Wall: Heritage Photos and Text
Interpretive Signage Nodes
‘Warehouse’ Shelter/Event Area
Lighthouse Platform

Town of Cobourg
East Pier Revitalization
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Project Update

T I i

= g &

T .

4 Lighthouse Platform with Signage

Town of Cobourg
East Pier Revitalization
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Project Update
Preferred Concép °lan Dﬁvelgpment
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Project Update

Preferred Concept Plan Development Note: Furnishings shown in

the model shots are

placeholders to represent
- location and scale and may
‘N \ not represent the actual

h & ‘ I Q & Q ‘ . model proposed.

L A RREE B R

"’l I""- s

—

o e

e
¥
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e .
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Project Update

Preferred Concept Plan Development

Pag¥/8%e1 310

Note: Furnishings shown in
the model shots are
placeholders to represent
location and scale and may
not represent the actual
model proposed.
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Project Update

~ Preferred ( Plan Development

e
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Project Update

Preferred Concept Plan Development
_

Town of Cobourg
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Project Update

Preferred Concept Plan Development

Note: Furnishings shown in
the model shots are
placeholders to represent
location and scale and may
not represent the actual
model proposed.

Town of Cobourg
East Pier Revitalization
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Project Update

&

Preferred Concept Plan Developm

e w

)

-

|
L3
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_-‘_

fiy: T T e =i

Note: Furnishings shown in
the model shots are
placeholders to represent
location and scale and may
not represent the actual
model proposed.
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Project Update
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Project Update

Preferred Concept Plan Development .
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Project Update

Preferred Concept Plan Development

Note: Furnishings shown in
the model shots are
placeholders to represent
location and scale and may
not represent the actual
model proposed.
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Project Update
Next Steps

* Refine design based on Committee of the Whole feedback

* Engage with stakeholders (TBC)

e Ganaraska Conservation Authority
 DFO, MOE if required
e Building Permit
* Servicing Permit (water, hydro)
* Prepare for next round of ‘Bang the Table’ presentation of Preferred Design Concept
— Target February 2021

* Detailed design, tender documents and costing underway — Target Spring 2021

Town of Cobourg
East Pier Revitalization
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Questions & Discussion

“Dintario’s Fisl Good Tows’

gy the mbtw group
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