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1. Introduction 

Executive Summary 
In October 2020, the Town of Cobourg engaged a third-party consultant to 
lead a series of research and engagement activities to better understand the 
impact of tourism in the region.  

https://laridaemc.com/


Engagement Overview  
The purpose of the engagement with local, small-business owners was to 
better understand how tourism impacts their day-to-day operations and 
contributes towards their company’s overall success and sustainability. Laridae 
also gathered suggestions from key community partners for future growth, 
change, and/or improvements as they relate to the tourism sector and small-
business community. Questions posed include, but are not limited to, the 
following: 
 

 

 

 

 

Results at-a-glance  

 

 

 

 

 

 



 

 

 

 

 

 

Focus Groups 

Key Informant Interviews 

Online Survey 



2. Engagement Review  

Focus Group Review 

Small-Business Focus Group (Food & Beverage and Accommodations) 
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Small-Business Focus Group (Retail) 
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Community Partner Focus Group  
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Key Informant Interview Review 

Key Informant #1 
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Key Informant #2 
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Survey Review  
 
As noted above, the engagement phase included an online survey that was 
developed and circulated to stakeholders for a total of five weeks. The Town of 
Cobourg released a press release on November 16, 2020 to advise residents 
that a tourism survey would be circulating among local business 
owners/operators and business/tourism support organizations  
 

 Live Dates: November 16, 2020 – December 18, 2020. 
 Offered to*1:  

o Small-medium size business owners and operators located in the 
Town of Cobourg 

o Business and/or Tourism Support Organizations 
o Interested members of the community  
o Visitors to the community  

 Dissemination: Circulated via email, social media, through focus groups, 
and in-person.  

 Total Responses: 135 responses to the survey. 
 
Please note that questions including comments from survey respondents are 
presented as written to preserve the voice of participants and ensure accurate 
reflection of their sentiment and feedback.   
 
 
 



Question 1: Based on your experiences, please rate your overall impression of 
the tourism sector in the Town of Cobourg. 
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Question 2: To what degree do you agree with the following statements: 
 

 
 
Statement #1: Tourism is an important economic driver for the Town of Cobourg.  
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Statement #2: Tourism contributes significantly to the success of the local 
business community.  
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Statement #3: Small-medium size businesses rely on seasonal tourism and 
attracting visitors to the region.  
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Statement #4: The Town of Cobourg has a number of attractions (such as the 
Cobourg Beach, Victoria Park, annual festivals, etc.) that could position the 
community as a destination to visit. 
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Statement #5: The Town of Cobourg would benefit from actively promoting the 
region as a tourist destination.  
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Question 3: From what perspective are you completing this survey? 
 

 
 

Other (please specify) 



*2Question 4: What is your business type? 
 

 

Other (please specify) 

*Question 5: Please complete the following sentence:  “In 2019, prior to COVID-
19, tourism activity in the Town of Cobourg contributed approximately ____ 
towards my company’s annual revenue.” 
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*3Question 6: Approximately how much of your business’s annual revenue to 
you attribute to tourism? (in Canadian dollars) 

Responses 



 
 
*4Question 7: How would you describe the impact that tourism has on 
customer traffic in a typical year (prior to COVID-19)? 
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*5Question 8: Since COVID-19, how would you describe the impact that tourism 
has on customer traffic? 
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*6Question 9: In a typical year (prior to COVID-19), in what ways does local 
tourism influence business operations and decisions around the following: 
 

 
 



Question 9.1: In what ways does local tourism influence business operations 
and decisions around: Sales 
 

Question 9.2: In what ways does local tourism influence business operations 
and decisions around: Number of Staff Required  
 

Question 9.3: In what ways does local tourism influence business operations 
and decisions around: Hours of Operation (on a daily basis) 
 

 



Question 9.4: In what ways does local tourism influence business operations 
and decisions around: Cost of Doing Business  
 

 
 
Question 9.5: In what ways does local tourism influence business operations 
and decisions around: Opportunity for Marketing and Advertising  
 

 

Question 9.6: In what ways does local tourism influence business operations 
and decisions around: Investment in Business (e.g. upgrades, expansions, 
improvements, renovations, etc.) 
 

 



Question 9.7: In what ways does local tourism influence business operations 
and decisions around: Flexibility with Management of Expenses  
 

 

Question 9.8: In what ways does local tourism influence business operations 
and decisions around: Product/Service Demand 
 

 

Question 9.9: In what ways does local tourism influence business operations 
and decisions around: Customer/Consumer Base 
 

 



Question 9.10: In what ways does local tourism influence business operations 
and decisions around: Company’s Reliance on Financial Loans 
 

 

*7Question 10: If tourism in the region of Cobourg continues to be negatively 
impacted by COVID-19 for up to six more months, how do you anticipate your 
business’s revenue to change compared with the year 2019? 
 

 
 

 
 

o 

o 

o 



o 

 

o 

o 

o 

o 

o 

 

o 

o 

Question 11: Prior to COVID-19, how did the Cobourg Beach (and waterfront 
activity such as the Splashpad, Canteen etc.) contribute toward attracting 
customers and generating sales for local businesses in general? 
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Question 12: How do community events, holiday weekends, and festivals in the 
Town of Cobourg impact the sales and customer traffic experienced by local 
businesses? (for example: Cobourg’s annual Sandcastle Festival, annual 
Waterfront Festival, Ribfest, activities hosted in Victoria Park, etc.) 
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Question 13: To what degree do you agree with the following statement, “The 
Town of Cobourg effectively leverages community events and tourism 
programming to attract people to the area and encourage economic 
spending.” 
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Question 14: What changes to Cobourg’s community events and tourism 
programming would you recommend to better attract tourism and 
encourage economic spending in the region? 
 
Responses 



 
 



Question 15: In general, how does the tourism sector impact the economic 
growth and well-being of the Town of Cobourg? 
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Question 16: In your experience, where are visitors and tourists to the Town of 
Cobourg primarily coming from? 
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*8Question 17: When visiting Cobourg, on average, how much do you spend in 
the region? 
 

 

 
 
 
 



*9Question 18: When visiting Cobourg, on average, which services and 
businesses do you spend the most money with? (if applicable) 
 

 

Question 19: How can the Town of Cobourg more proactively leverage 
Ontario’s resilient and vibrant tourism industry? 
 
Responses 













 
Question 20: How might the Town of Cobourg adjust programming to support 
and attract tourism going forward? 
 
Responses 









 


