
W2 - The criteria to use in scoring/ranking the ‘CO2/GHG Impact’ column on the 
Work Plan. 

 
 
What: 
Rank/score SCCAC Work Plan ‘Objectives’ by their relative impact on Cobourg CO2/GHG 
emissions if/when the Objective is achieved.   
 
Why: 
In combination with considering the time/cost/resources to achieve ‘Objectives’ (which 
could also be a Work Plan column) this will be important in prioritizing the Objectives 
and assigning resources. 
 
How: 
With a scoring/ranking system. 
Scoring Work Plan ‘Objectives’ as High/Medium/Low relative impact is subjective-ish but 
simple as an initial method.  A more objective, more sophisticated system may be a later 
improvement. 
 
When:  As soon as practical. 
 
Who: 
The ‘Lead’ on a Work Plan ‘Objective’, with any associates who are helping, suggest a 
High/Medium/Low rank for that ‘Objective’ relative to the other ‘Objectives’ on the 
Work Plan.   
 
She/he explains the reasons for the rank at the next SCCAC meeting.  Questions, 
discussion and a vote follow. 
 
 


