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TOWN OF COBOURG

BUDGET VARIANCE REPORT

FOR THE PERIOD ENDED MARCH 31, 2021

SUMMARY

REVENUE
General government
Protection services
Public Works
Environmental
Parks & Recreation
Culture & Community
Planning & Residential
Commercial & Economic
Other Direct Revenue

EXPENDITURES
General government
Protection
Public Works
Environmental
Social & Family
Parks & Recreation
Culture & Community
Planning & Residential
Commercial & Economic
Capital Levy

MUNICIPAL LEVY

2021 $ %
ANNUAL YTD REMAINING REMAINING
BUDGET MARCH 31/21 BUDGET BUDGET
201,200.00 33,679.39 167,520.61 83.26
3,099,194.00 942,842.00 2,156,352.00 69.58
898,897.00 80,904.82 817,992.18 91.00
6,543,750.00 1,306,827.76 5,236,922.24 80.03
2,512,590.00 96,241.06 2,416,348.94 96.17
11,000.00 94.00 10,906.00 99.15
155,000.00 67,356.35 87,643.65 56.54
135,500.00 14,060.00 121,440.00 89.62
692,930.00 173,232.50 519,697.50 75.00
14,250,061.00 2,715237.88  11,534,823.12 80.95
3,440,469.00 859,649.25 2,580,819.75 75.01
13,464,963.00 3,071,604.12  10,393,358.88 77.19
6,144,492.00 1,347,305.44 4,797,186.56 78.07
6,579,275.00 1,415,974.69 5,163,300.31 78.48
125,000.00 0.00 125,000.00 100.00
6,400,287.00 895,338.87 5,504,948.13 86.01
1,426,646.00 621,048.60 805,597.40 56.47
645,810.00 101,641.55 544,168.45 84.26
658,688.00 115,425.74 543,262.26 82.48
158,000.00 39,500.00 118,500.00 75.00
39,043,630.00 8,467,488.26  30,576,141.74 78.31
24,793,569.00



TOWN OF COBOURG

BUDGET VARIANCE REPORT

FOR THE PERIOD ENDED SEPTEMBER 30, 2021

REVENUE

GENERAL GOVERNMENT
Clerks
Finance

PROTECTION SERVICES
Fire
Police
Police - Business Services
Building Department
Property Standards

PUBLIC WORKS
Engineering review fees
Parking enforcement
Transit

ENVIRONMENTAL
WPCP 1

PARKS & RECREATION
Parks Administration
Marina
Trailer Park
Dredging
Arena
Cobourg Community Centre
Seniors Activity Centre
Legion Fields

CULTURE & COMMUNITY
Concert Hall
Market Building

PLANNING & RESIDENTIAL
Pianning
Comm. of Adjustment

COMMERCIAL & ECONOMIC
Venture 13
Tourism

$ %
ANNUAL YTD REMAINING REMAINING
BUDGET MARCH 31/21 BUDGET BUDGET
181,200 23,033.00 158,167.00 87.29
20,000 10,646.39 9,353.61 46.77
201,200 33,679.39 167,520.61 83.26
13,500 -164.60 13,664.60 101.22
65,000 1.401.35 63,598.65 97.84
2,586,694 749,895.14  1,836,798.86 71.01
415,000 187,210.11 227,789.89 54.89
19,000 4,500.00 14,500.00 76.32
3,099,194 942,842.00 2,156,352.00 69.58
125,000 50,979.61 74,020.39 59.22
662,750 22,636.48 640,113.52 96.58
111,147 7,288.73 103,858.27 93.44
898,897 80,904.82 817,992.18 91.00
6,543,750 1,306,827.76 5,236,922.24 80.03
157,000 0.00 157,000.00 100.00
767,040 15,054.00 751,986.00 98.04
331,000 4,416.00 326,584.00 98.67
180,000 0.00 180,000.00 100.00
26,200 8,325.00 17,875.00 68.23
949,770 29,542 .48 920,227.52 96.89
87,580 38,903.58 48,676.42 55.58
14,000 0.00 14,000.00 100.00
2,512,590 96,241.06 2,416,348.94 96.17
0 94.00 -94.00 100.00
11,000 0.00 11,000.00 100.00
11,000 94.00 10,906.00 99.15
130,000 62,295.50 67,704.50 52.08
25,000 5,060.85 19,939.15 79.76
155,000 67,356.35 87,643.65 56.54
130,000 14,060.00 115,940.00 89.18
5,500 0.00 5,500.00 100.00
135,500 14,060.00 121,440.00 89.62
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TOWN OF COBOURG
BUDGET VARIANCE REPORT

FOR THE PERIOD ENDED MARCH 31, 2021

EXPENDITURES 2021 $ %
ANNUAL YTD REMAINING REMAINING
BUDGET MARCH 31/21 BUDGET BUDGET
GENERAL GOVERNMENT
Council 360,080 77.361.65 282,718.35 78.52
CAO 262,026 58,627.49 203,398.51 77.63
Clerks 548,369 152,583.03 395,785.97 72.18
Finance 712,132 182,000.76 530,131.24 74.44
Information Technology 384,533 81,005.60 303,527.40 78.93
Communications 261,570 69,733.05 191,836.95 73.34
Victoria Hall 742,176 118,112.16 624,063.84 84.09
Financial -286,500 53,861.16 -340,361.16 118.80
Personnel 444 233 66,364.35 377,868.65 85.06
Health & Safety 11,850 0.00 11,850.00 100.00
3,440,469 859,649.25 2,580,819.75 75.01
PROTECTION SERVICES
Fire 3,259,366 636,418.44 2,622,947.56 80.47
Police 5,830,001 1,319,018.23 4,510,982.77 77.38
Police Service Board 88,072 19,083.20 68,988.80 78.33
Court Security 184,923 258,271.17 -73,348.17 -39.66
Court Administration 234,294 2,598.04 231,695.96 98.89
Police Facilities 201,000 38,510.17 162,489.83 80.84
Business Services 2,586,694 528,833.19  2,057,860.81 79.56
Communications Centre 0 0.00 0.00 0.00
Conservation Authority 243,000 121,424.45 121,575.55 50.03
Animal Control 101,032 0.00 101,032.00 100.00
Building Department 415,000 68,819.07 346,180.93 83.42
Property Standards 980,576 13,396.25 77,179.75 85.21
Emergency Management 144,555 27,168.59 117,386.41 81.21
By-Law Enforcement 86,450 38,063.32 48,386.68 55.97
13,464,963 3,071,604.12 10,393,358.88 77.19
PUBLIC WORKS
Engineering 316,253 72,870.82 243,382.18 76.96
GIS 190,282 56,543.99 133,738.01 70.28
Public Works 2,379,307 390,512.77  1,988,794.23 83.59
Bridges 1,150 434.44 715.56 62.22
Roadside Grass 5,000 221.58 4,778.42 0.00
Forestry (moved to parks) 0 0.00 0.00 0.00
Storm Drain System 100,000 9,220.91 80,779.09 90.78
Roadside Litter 31,100 5,678.33 25,421.67 81.74
Hardtop Maintenance 97,000 7,243.47 89,756.53 92.53
Safety Devices 128,400 35,896.63 92,503.37 72.04
Winter Maintenance 160,500 218,674.21 -58,174.21 -36.25
Long-term debt 608,800 142,271.04 466,528.96 76.63
Sidewalks 62,875 1,283.26 61,591.74 97.96
Parking Lots 151,842 49,833.11 102,008.89 67.18
Parking enforcement 510,908 27,206.83 483,701.17 94.67
Transit 1,054,685 250,822.96 803,862.04 76.22
Crossing Guards 79,520 18,831.25 60,688.75 76.32
Street Lighting 266,870 59,759.84 207,110.16 77.61
6,144,492  1,347,305.44 4,797,186.56 78.07
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TOWN OF COBOURG
BUDGET VARIANCE REPORT

FOR THE PERIOD ENDED MARCH 31, 2021

EXPENDITURES 2021 $ %
ANNUAL YTD REMAINING REMAINING
BUDGET MARCH 31/21 BUDGET BUDGET
ENVIRONMENTAL
WPCP 1 1,781,173 332,666.24 1,448,506.76 81.32
WPCP 2 1,556,499 247,635.90 1,308,863.10 84.09
Sanitary Sewer Pumphouses 69,972 10,317.97 59,654.03 85.25
Sanitary Sewer System 684,080 205,266.18 478,813.82 69.99
Transfer to Sanitary Reserve 2,452,026 613,006.50 1,839,019.50 75.00
Storm Sewer Pumphouses 29,625 6,002.15 23,522.85 79.67
Garbage Collection 6,000 1,079.75 4,920.25 82.00
Landfill - long-term debt 0 0.00 0.00 0.00
6,679,275 1,415974.69 5,163,300.31 78.48
SOCIAL & FAMILY SERVICES
St Peter's Court o] 0.00 0.00 0.00
Greenwood Coalition 0 0.00 0.00 0.00
Northumberland Food Bank 0 0.00 0.00 0.00
Physician Recruitment 17,100 17,100.00 0.00 0.00
Tfr from reserve -17,100 -17,100.00 0.00 0.00
Northumberland Hospice 60,000 60,000.00 0.00 0.00
Trf from reserve -60,000 -60,000.00 0.00 0.00
Affordable Housing 250,000 0.00 250,000.00 100.00
Trf from reserve -125,000 0.00  -125,000.00 100.00
125,000 0.00 125,000.00 100.00
PARKS & RECREATION
Parks Administration 1,681,421 231,486.85 1,449,934.15 86.23
Horticulture 71,200 39,370.11 31,829.89 44.70
Parks Maintenance 302,400 75,428.79 226,971.21 75.06
Forestry Services 222,566 31,804.41 190,761.59 85.71
Parks Athletic Fields 34,000 639.64 33,360.36 98.12
Parks Turf Maintenance 16,000 1,595.81 14,404.19 90.03
Subtotal 2,327,587 380,325.61 1,947,261 83.66
Centennial Pool 20,300 1,204.05 19,085.95 94.07
Outdoor Rink / Fountain 41,400 17,953.82 23,446.18 56.63
Parks - long-term debt 81,200 20,300.00 60,900.00 75.00
Marina 767,040 48,731.00 718,309.00 93.65
Trailer Park 182,320 7.975.60 174,344 .40 95.63
Beach Washrooms 74,250 143.30 74,106.70 99.81
Harbour / Walkway 215,632 10,614.95 205,017.05 95.08
Dredging 180,000 4,087.31 175,912.69 97.73
Arena 100,750 15,753.59 84,996.41 84.36
Cobourg Community Centre 2,171,390 396,705.84 1,774,684.16 81.73
Seniors Activity Centre 188,885 24,394.32 164,490.68 87.09
Legion Fields 27,800 2,291.48 25,508.52 91.76
Acquatics / Lifeguards 91,033 22,783.00 68,250.00 74.97
Transfer from Reserves -69,300 -37,625.00 -31,675.00 0.00
6,400,287 915,638.87 5,484,648.13 85.69
CULTURE & COMMUNITY
Cultural Administration 60,965 9,883.03 51,081.97 83.79
Organizational grants 28,681 0.00 28,681.00 100.00
Special Events 255,650 41,197.19 214,452.81 83.89
Concert Hall 0 53,797.08 -53,797.08 0.00
Library 932,700 485,266.25 447,433.75 47.97
Market Building 18,500 2,327.04 16,172.96 87.42
Art Gallery 150,000 37,500.00 112,500.00 75.00
Concert Band of Cobourg 20,150 1,078.01 19,071.99 94.65
Library - Long Term Debt -40,000 -10,000.00 -30,000.00 75.00
1,426,646 621,048.60 805,597.40 56.47
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TOWN OF COBOURG

BUDGET VARIANCE REPORT

FOR THE PERIOD ENDED MARCH 31, 2021

EXPENDITURES

PLANNING & RESIDENTIAL
Planning
Comm. of Adjustment
Heritage Committee

COMMERCIAL & ECONOMIC
Economic Development
Venture 13
Tourism
Henley Arcade
Old Firehall Theatre
Dressler House

2021
ANNUAL YTD REMAINING REMAINING
BUDGET MARCH 31/21 BUDGET BUDGET
429,824 69,875.42 359,948.58 83.74
85,311 10,749.12 74,561.88 87.40
130,675 21,017.01 109,657.99 83.92
645,810 101,641.55 544,168.45 84.26
200,032 42,841.35 157,190.65 78.58
328,527 49,440.81 280,086.19 85.00
110,179 19,116.75 91,063.25 82.65
5,000 1,080.42 3,919.58 78.39
6,600 1,150.00 5,450.00 82.58
7,350 1,797.41 5,652.59 75.55
658,688 115,425.74 543,262.26 82.48
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