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TOWN OF COBOURG HOLDINGS INC. 

SHAREHOLDER MEETING 
AGENDA 

JULY 13TH, 2021 
11:30 a.m. 

Virtual ‘ZOOM’ Meeting 
 
 

1. Call the meeting to order. 
 
 

2. Approval of the Agenda        Page 1 – 3 
Resolution Required 
 

 
3. Minutes of the Shareholder’s Meeting of June 11th, 2020   Page 4 – 7  

Resolution Required 
 
 
4. Review of 2020 Year End Audited Financial Statements  

Director Regulatory Compliance & Finance, Adam Giddings 

• Minutes Holdco Audit & Finance Meeting April 8th, 2021   Page 8 – 10  

• Holdco 2020 Year-End Consolidated Statements    Page 11 – 50  
 
Proposed Resolution  
BE IT RESOLVED THAT: 
a. The Shareholders receive the Audited 2020 year-end Town of Cobourg Holdings Inc. 

(Holdco) Consolidated Financial Statements as presented. 
b. The Cobourg Shareholders post the 2020 year-end HOLDCO Consolidated Financial 

Statements on-line upon receipt. 
c. The Shareholders acknowledge that the appointment of Baker Tilly KDN LLP as the 

Lakefront Group of Companies Auditor continues until December 31st, 2022.    
 
  

5. Declaration of Dividend 
Proposed Resolution 
BE IT RESOLVED THAT: 
a. The Shareholders acknowledge that a community services benefit of $149,633 

including the provision of fibre-optic network services, was provided to the Town of 
Cobourg Shareholder in 2020 by the Lakefront Group of Companies. 

b.  The Shareholders acknowledge that the Holdco Board has decided to declare no 
dividend for 2020 in order to maintain flexibility for dealing with potential financial 
effects of the Covid-19 pandemic and that Lakefront Utilities Inc. (LUI) is continuing 
the deferral of dividends.   
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c. The Shareholders acknowledge that the cumulative Shareholders Financial Benefit 
as of 2020 year-end from the Town of Cobourg Holdings Inc. was $16.5M consisting 
of interest and dividend payments. 

 

 
6. Promissory Note  

Proposed Resolution 
BE IT RESOLVED THAT:  
The Shareholders acknowledge that with regard to the Promissory Note between The 
Corporation of the Town of Cobourg and Lakefront Utilities Inc. (LUI) at the original 
principal amount of $7M, the interest paid in the calendar year 2020 was at the rate of 
3.72% reflecting the approved rate of the Ontario Energy Board (OEB) for affiliate debt 
set in the last Cost of Service Application (COS) in 2017, with the outstanding Balance of 
Principal as of December 31, 2020 being $7M.  
 
NOTE: Following the required five-year cycle, LUI is submitting a re-basing COS to the 
OEB on April 30th, 2021 for rates effective January 1st, 2022.  Currently for 2021, OEB’s 
deemed Long Term rate for affiliate debt is set at 2.85%.  For rates effective January 1, 
2022, LUI will not know the exact rate until November 2021.  This may affect the rate of 
interest paid to the Town.             
 
 

7. LUI Debt/Equity Ratio 
Proposed Resolution 
BE IT RESOLVED THAT: 
The Shareholders acknowledge that as of year-end 2020, the Lakefront Utilities Inc. 
Debt/Equity ratio was 53/47 and thus well within the debt/equity ratio of 60/40 
required under the Shareholders’ Agreement as amended in 2009. 
 
 

8. Information Items 
Directors of Holdco and Subsidiaries 
 
Proposed Resolution 
BE IT RESOLVED THAT: 
The Shareholders acknowledge that as of May 1, 2021, the Board of Holdco consists of 
six  Directors and that the Subsidiary Boards of Lakefront Utilities Inc. and of Lakefront 
Utilities Services Inc. consist of five and three Directors respectively as indicated in the 
following which shows their respective individual terms of office. 
 
Holdco Board: 6 Directors 
Mayor of Cobourg: John Henderson Term of Council 
Mayor of Cramahe: Mandy Martin Term of Council 
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Holdco Directors Approved by Town of Cobourg Council  
Robert M. Bell (Vice-Chair)  April 30, 2024 
John Farrell    April 30, 2023 
Paul House    April 30, 2022 
David Tsubouchi (Chair)  April 30, 2022 
 
Subsidiary Directors as Approved by the Holdco Board 
Lakefront Utilities Inc. Board: 5 Directors 
Gil Brocanier (Chair)   April 30, 2023 
Barry Hugh Gutteridge  April 30, 2022 
Lisa Milne    April 30, 2023 
Manuela Ris-Schofield  April 30, 2022 
David Tsubouchi   April 30, 2022 

 
Lakefront Utility Services Inc. Board: 3 Directors 
Peter Chilibeck (Chair)  April 30, 2022 
Marc Coombs    April 30, 2022 
Robert M. Bell    April 30, 2023 
 

 
9. Other Business 
 
  
10. Adjournment 

Resolution Required  
 

 
 
 

3



 

ToCH Sh   6-11-20   Page 1 of 4 

 

 
 TOWN OF COBOURG HOLDINGS INC. 

SHAREHOLDER MEETING 
MINUTES 

JUNE 11th, 2020 
11:00 a.m. 

Virtual ‘Zoom Meeting’ 
 
 
PRESENT: Holdco Chair Barry Gutteridge 

Cobourg Shareholder Representative Ian Davey  
Cramahe Shareholder Representative Arryn McNichol  
Holdco President & CEO Dereck Paul  
Holdco Director Regulatory Finance Adam Giddings 
Holdco Corporate Secretary Susan Spicer 
Baker Tilly Representative Jeff Taylor  
 

GUESTS:  Holdco Director John Farrell 
Holdco Director Bob Bell  
Cramahe Mayor Mandy Martin (disconnected due to power outage) 

 
 
1. Chair Gutteridge called the meeting to order at 11:20 a.m.  

 
 

2. Approval of the Agenda        
 
Resolution #2020-1 
Moved by Arryn McNichol  
Seconded by Ian Davey  
BE IT RESOLVED THAT the Shareholders approve the Agenda of the Town of Cobourg 
Holdings Inc. Shareholder Meeting of June 11th, 2020, as presented.     CARRIED  
 

 
3. Minutes of the Shareholder’s Meeting of June 26th, 2019  

 
Resolution #2020-2  
Moved by Arryn McNichol  
Seconded by Ian Davey  
BE IT RESOLVED THAT the Shareholders approve the Minutes of the Shareholder Meeting 
of June 26th, 2019, as presented.     CARRIED  
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4. Review of 2019 Year End Audited Financial Statements  

The Shareholders were presented with a copy of the Minutes of the Town of Cobourg 
Holdings Inc. Audit & Finance Meeting of April 9th, 2020, and the Town of Cobourg 
Holdings Inc. 2019 Year-End Consolidated Financial Statements 
 
The Manager, Regulatory Compliance & Finance, Adam Giddings, reviewed the Holdco 
year-end consolidated financial statements with the Shareholder Representatives with the 
following motion resulting:  
 
Resolution #2020-3 
Moved by Ian Davey  
Seconded by Arryn McNichol  
BE IT RESOLVED THAT  
a. The Shareholders receive the Audited 2019 year-end Town of Cobourg Holdings Inc. 

(Holdco) Consolidated Financial Statements as presented. 
b. The Shareholders post the 2019 year-end HOLDCO Consolidated Financial Statements 

on-line upon receipt. 
c. The Shareholders acknowledge that the appointment of Baker Tilly KDN LLP as the 

Lakefront Group of Companies Auditor continues until December 31st, 2022.    
CARRIED  
 
  

5. Declaration of Dividend 
 
Resolution #2020-4 
Moved by Ian Davey  
Seconded by Arryn McNichol  
BE IT RESOLVED THAT  
a. The Shareholders acknowledge that a community services benefit of $143,230 

including the provision of fibre-optic network services, was provided to the Town of 
Cobourg Shareholder in 2019 by the Lakefront Group of Companies. 

b.  The Shareholders acknowledge that the Holdco Board has decided to declare no 
dividend for 2019 in order to maintain flexibility for dealing with potential financial 
effects of the current pandemic and that Lakefront Utilities Inc. is continuing the 
deferral of dividends until 2021 as projected. 

c. The Shareholders acknowledge that the cumulative Shareholders Financial Benefit as 
of 2019 year-end from the Town of Cobourg Holdings Inc. was $16,272,500 consisting 
of interest and dividend payments. 

CARRIED 
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6. Promissory Note  
Lakefront Utilities Inc. and The Corporation of the Town of Cobourg  
 
Resolution #2020-5 
Moved by Ian Davey  
Seconded by Arryn McNichol  
BE IT RESOLVED THAT the Shareholders acknowledge that with regard to the Promissory 
Note between The Corporation of the Town of Cobourg and Lakefront Utilities Inc. (LUI) at 
the original principal amount of $7M, the interest paid in the calendar year 2019 was still 
at the rate of 7.25% with the outstanding Balance of Principal as of December 31, 2019 
being $7M.  (On October 21,2019, Cobourg Council approved the recommendations of a 
September 18th report from the Treasurer to reduce the interest rate from 7.25% to 3.72% 
to reflect the approved rate of the Ontario Energy Board for affiliate debt effective January 
1, 2020.     CARRIED  

   

 
7. Lakefront Utilities Inc. Debt/Equity Ratio 

 
Resolution #2020-6 
Moved by Arryn McNichol  
Seconded by Ian Davey  
BE IT RESOLVED THAT the Shareholders acknowledge that as of year-end 2019, the 
Lakefront Utilities Inc. Debt/Equity ratio was 51/49 and thus well within the debt/equity 
ratio of 60/40 required under the Shareholders Agreement as amended in 2009.     
CARRIED  
 
 

8. Information Items 
Directors of Holdco and Subsidiaries 
 
Resolution #2020-7 
Moved by Ian Davey  
Seconded by Arryn McNichol  
BE IT RESOLVED THAT the Shareholders acknowledge that as of May 1, 2020, the Board of 
Holdco consists of seven Directors and that the Subsidiary Boards of Lakefront Utilities Inc. 
and of Lakefront Utilities Services Inc. consist of five and three Directors respectively as 
shown in the following which includes their respective individual terms of office. 
 
Holdco Board: 7 Directors 
Mayor of Cobourg: John Henderson Term of Council 
Mayor of Cramahe: Mandy Martin Term of Council 
 
Holdco Directors Approved by Town of Cobourg Council  
Robert M. Bell    April 30, 2021 
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John Farrell    April 30, 2023 
Barry Hugh Gutteridge (Chair) April 30, 2021 
Paul House    April 30, 2022 
David Tsubouchi (Vice-Chair)  April 30, 2022 
 
Subsidiary Directors as Approved by the Holdco Board 
Lakefront Utilities Inc. Board: 5 Directors 
Gil Brocanier (Chair)   April 30, 2023 
Barry Hugh Gutteridge  April 30, 2021 
Lisa Milne    April 30, 2023 
Manuela Ris-Schofield  April 30, 2022 
David Tsubouchi   April 30, 2022 
 
Lakefront Utility Services Inc. Board: 3 Directors 
Peter Chilibeck (Chair)  April 30, 2022 
Marc Coombs    April 30, 2022 
Robert M. Bell    April 30, 2023 
CARRIED  
 

 
9. Other Business 

None  
 

  
10. Adjournment 

 
Resolution #2020-8 
Moved by Ian Davey  
Seconded by Arryn McNichol  
BE IT RESOLVED THAT the meeting adjourn.     CARRIED  

 
 
 
Minutes approved ________________________________________________________ 
 
 
 
Shareholder Representative ________________________________________________ 
 
 
 
Secretary _______________________________________________________________ 
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MINUTES
TOWN OF COBOURG HOLDINGS INC.

AUDIT AND FINANCE COMMITTEE MEETING
VIRTUAL'ZOOM MEETING'

APRIL $TH,2021

9:00 A.M.

PRESENT; Chair Lisa Milne
Member Peter Chilibeck
President & CEO Dereck Paul
Director Regulatory Finance Adam Giddings
Baker Tilly Representative Jeff Taylor
Corporate Secretary Susan Spicer

REGRETS: Member John Fanell

1. Chair Milne called tre meeting to order at g:05 a.m.

2. Approval of the Audit & Finance Committee April g, 2020 Minutes

Resolution #2021-1
lvloved by Peter Chilibeck
Seconded by Lisa Milne
BE lT RESOLVED THAT tlre Committee approve the Minutes of the April 9th, 2020 Audit & Finance
Committee Meeting, as presented. CARRIED

3. Review of tre Draft 2020Year End Financial Statements
The Director of Regulatory Finance, Adam Giddings, reviewed tre draft financial statements with tre
Committee.

Resoluton #2021-2
lvbved by Peter Chilibeck
Seconded by Lisa Milne
BE lT RESOLVED THAT the Committee accept and recommend the following draft financial
statements, with minor edits to he LUI financial statements and the Holdco consolidated statements,
for presentation to the respective Boards of Directors/Council for flnal approval.

Lakefront Utility Services lnc .Statements
Lakefront Utilities I nc. Statements

Town of Cobourg Holdings lnc, Non-Consolidated Statements
Touin of Cobourg Holdings lnc. Consolidated Statements
Waterworks of the Town of Cobourg Statements
CARRIED

4-O8.2021
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Resolution #2021-3
Mbved by Peter Chilibeck

Seconded by Lisa Milne
BE lT RESOLVED THAT tire Committee accept and recommend the Veridian, Lakefront, Solera Joint
Venture draft financial statements, for presentation to tlre Lakefront Utility Services lnc. Board of
Directors for acceptance. CARRIED

4. Draft Disconnection Practices Report
Baker Tilly Representative, Jeff Taylor reviewed the draft Disconnection Practices Report wih the
Committee with the recommendation that it be incorporated into all disconnection notices issued.
The Committee agreed that this be incorporated into the Disconnection Policy and understand trat
management will present this report to the Lakefront Utilities lnc. Board of Directors.

5. Baker Tilly Report to Finance Committee
a) Appendix C Baker Tilly Management Letter

b) Appendix D Baker Tilly Management Letter
Baker Tilly Representative, Jeff Taylor, reviewed the Baker Tilly Report and the Appendices with the
Committee. ltA. Taylor thanked management for assisting witr the audits, noting that it was a challenge
this year not being on-site due to Covid- 1 9, however, the audit went smooth ly.

President Paul thanked Baker Tilly for their work on the 2020 audit.

6. Audit Committee discussion with he Auditors
The Committee requested that management leave the meeting.

Resolution #2021-4
lvhved by Peter Chilibeck

Seconded by Lisa Milne
BE lT RESOLVED THAT the Committee move in-camera for a discussion witr the Auditors. CARRIED

Resoluton #2021-s
lvbved by Peter Chilibeck
Seconded by Lisa Milne

BE lT RESOLVED THAT the Committee move out of being in-camera. CARRIED

The auditors were asked if there was anything that the Committee and Board of Directors should be

aware of. The auditors expressed that the audit went well, and staff were very prepared.

The Committee thanked Jeff Taylor and his Baker Tilly team.

4-08-2021"
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7. Adjournment

Resolution #2021-6
Moved by Peter Chilibeck
Seconded by Lisa Milne

BE lT RESOLVED THAT tre meeting adjourn at 11:30 a.m. CARRTED

Apr 9, 2021

Minutes approved

.nr,,. Lisa M ilne

secretary Susan SPicer

signature: /ta /4/ne .:

Emai[: lisamilne@milnemanagementgroup.com

Signatu re: Sl'ttat? S4rii

Emai[: sspicer@lusi.on.ca

4-08-202L
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