Service Delivery Review

Progress Charter Template

| Service Level Reduction
V Customer Service Enhancements

Service Level
Opportunity:

Service Delivery
Review Action:

Potential Financial Impact:
Riidnat

Staff Accountable: Legislative Services/By-law Enforcement

What internal resources or groups are
required to complete this task?

Key Stakeholders

The Municipal Clerk/Manager of Legislative Services is responsible for Animal
Control under By-law Enforcement Department. Any adjustments to the
current status of Animal control will need to be evaluated internally and
ultimately any change in level of Services will be done within the Legislative

Services Department, the Treasurer and the CAO, with a recommendation to
Municipal Council.

Are there any Council decisions

Council Decisions required for implementation?

Municipal Council has made the decision to give Notice on Termination of the
Agreement. Municipal Council will need to make the decision on the next steps
to formally leave the Agreement and house Animal Control internally at full
capacity through By-law Enforcement.

Operating Efficiencies
V| Performance Management

Consider discontinuing the Town’s involvement in the Joint Animal Control Service Board.

The annual levy request each year for the JACMSB is $106,000 for the shared Services Agreement, Cobourg Pays 32% of the total

Date of Update: June 7, 2021

What resources do you require

Resources to complete this task?

The recommended Service Delivery Review Action suggested by KPMG in their
report is for Council to consider discontinuing the Town's involvement in the
Joint Animal Control Service Board. In January 2020 the Town already provided
notice through a Staff report to withdraw from the JACMSB Agreement. This
task will be done in the form of a report explaining how the Town will look
after the withdraw occurs and what the Animal Control Service to residents will

What is the timeframe and steps thats are
required to move through this task?

The Town of Cobourg provided notice on the Town’s option to withdraw from
the Joint Animal Control Board in January 2020 to terminate participation in
the Joint Animal Control Municipal Service Board program by providing
twenty-four (24) months written notice pursuant to section 30.4 of the Joint
Municipal Agreement. In addition, Council directed the Municipal Clerk to
provide a report to Council within the two (2) year notice period and prior to
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Where are we now with

Status Update respect to completion?

Service Delivery Review Comments: provided by KPMG:

The Town currently participates in the Joint Animal Control Service Board, a shared service organization providing animal control services to municipalities in
Northumberland County. During 2020, the Town budgeted a total of $86,000 in taxation support for animal control services, (2021 - $106,000) representing an
average of $9.56 per household. The Town’ s spending on animal control services is higher than the average of both the Tier 1 ($4.82 per household) and Tier 2
($4.63 per household). Given the differential in animal control costs, the Town may wish to undertake a business case analysis for an independent (i.e. Town only)
animal control function.

Current Situation:

Since the notice to terminate and withdraw from the Joint Animal Control Municipal Service Board, the Clerk, and the Council representative Councillor Aaron
Burchat, Coordinator of Protection Services, have been working with the Board on the ongoing concerns of the Town of Cobourg related to the current situation of
the Agreement and the services provided related to Animal Control. At this current time, there has been no success in discussions or progress to report back to
Council.

The Legislative Services Department is currenlty drafting a Staff report to be brought forward to Council on options to move forward for Council's consideration.
This report is palnned to placed on a Council Agenda in fall of 2021 which would be in line with the 2022 Municipal Budget process and in tiem for teh delivery of
the Organization Review to be completed.

Page 2



