Service Delivery Review

Progress Charter Template

Service Level [ Service Level Reduction D Operating Efficiencies
Opportunity: | Customer Service Enhancements V| Performance Management

S;rv!ce li\eltlyerv Performance measurement enhancements; Review the current processes for tracking and reporting key performance indicators in
eview Action:

nrdar tn anciira rnncictancyy arrnee miinirinal danartmante

Potential Financial Impact:

Staff Accountable: Chief Administrative Officer Date of Update: May 27, 2021

What internal resources or groups are What resources do you require

Key Stakeholders required to complete this task? U to complete this task?
Divisional Directors Training for staff on quality management practices and the development and
Departmental Staff tracking of key performance indicators.

Are there any Council decisions

I I What is the timeframe and steps thats are
required for implementation?

required to move through this task?

Council Decisions

Once the organizational review is complete and the recommendations are
Resources required for training and implementation will be put forward endorsed by Council the Senior Management Team in coordination with the
during 2022 operating budget. staff from their divisions will determine a meaningful set of Key Performance
Indicators that will be reported to Council to be established, tracked and
reported on an annual basis.
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Where are we now with

Status Update ‘ respect to completion?

This initiative will begin after the completion of the organizational review.
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